
Supply of the product
or service

 
Termination of third parties

Contract and accounts
payable management

 Pre-contracting (selection,
approval and registration) Negotiation and contracting

Definition
of governance

Preparation of
policies, procedures
and guidelines

 
Analysis and
implementation
of support tools
and systems

TrainingGovernance
structuring

Due diligence with regard to third parties

Definition and monitoring of third party improvement plans

Definition and operation of indicators for management and monitoring of contracts and third parties

Analysis of controls
and risks of the
supply or relationship

Definition of the
third party termination
model

Monitoring of critical third party and supplier incidents

Defining the third party evaluation and
management strategy

 

Onsite inspection and continuous or periodic auditing
of third parties

 

Contract risk
and compliance

Governance tools

  Management and
control mechanism

 

  Monitoring


