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Dfactory knows Asset Management is a key field o_)by,ko
for improving your organization’s ROI.

Dfactory is a Deloitte center of excellence for maintenance that offers development, standardization,
and optimization foundational data services, accelerating asset management value creation at your
organization. Whether your foundational data requires a boost in quality, your organization is going
through a transformational process or migration to smart predictive maintenance, Dfactory can
take you to the next level from building foundational data to predictive policy development.

Dfactory can accomplish robust high-quaiity results in a short period of time., Leveraged on its
best-in-class maintenance strategy template library, reliability specialists, tailorable technological

accelerators and agile delivery. Our unique problem-solving approach facilitates the design of a tailored
action plan to meet your organization's needs regardless the current data situation, our end-to-end
capabilities and adjustable tools can simplify and accelerate the solutions you need.

VEFae T 5%-15% Quality Improvement
Cost Reduction ° 10%-20% Higher perfomance and
Unexpected Plant on-time delivery
Shutdown Reduction 5%-15% OEE Increase
- Meet our Services* * Dfactory Tools
Asset ~ .
................................. =% RPA BOTs C
o Registry Vi S e ui
) (500 Assets in 1 weekt* : Data Library and
QTZI?atrchy M Maintenance Tools m M ﬂ
(500 Assets in 1 week;*i\i
.. Criticality
Analysis T
(500 Assets in 3weeks ) ° Use Cases - Clients

Enhance Foundational Data

........................ Maintenance Data inconsistency causing |oss of resources
RO Strategies affecting overall asset management
spa ée Parts (500 Assets in 4 weeks** ) performance.
& BOMs @ Transformational Programs
(500 Assetsin 2 weeks** ) L. . Digital Transformation or ERP implementation in
........................... Predictive POIlcy.... needed of robust foundational data.
Development
(1 Policy in 8 weeks ) @ Migration to Smart Predictive Maintenance
Available data with predictive potential
*Note: Services can be purchased independently. which is not being taken advantage of.

Following represented sequence is recommended.

**Note: Ratios according to last 12 months results.
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If you are interested in knowing the maturity of your maintenance foundational data,

please contact me or write directly to plmorales@deloitte.com asking for your free assessment
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