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Summary

In our continuing quest to stay at the forefront of equity-based compensation program administration, Deloitte Tax LLP (“Deloitte”) and 
the National Association of Stock Plan Professionals (“NASPP”) conducted the 2025 Equity Administration survey to gather insights on 
objectives, priorities, and administration features among publicly-traded companies.

 The enclosed materials provide survey highlights from over 360 participants.

Our objective is to spur insights and discussions as organizations look for opportunities to enhance the return on their equity-based 
compensation investment. 

 We are also available to run custom data analyses to help you hone-in on practices based on industry, organizational size, and 
geography. 

Please contact us with questions or comments. 

Regards,

Sean Trotman
Deloitte Tax LLP
strotman@deloitte.com 

LaRee Golke
Deloitte Tax LLP
lgolke@deloitte.com

Megan Lazarek
Deloitte Tax LLP
mlazarek@deloitte.com

Stephen Lichtenberger
Deloitte Tax LLP
slichtenberger@deloitte.com
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Survey Overview

• The survey provides an in-depth look at equity plan administration features of publicly-traded companies.

• Deloitte and the NASPP have conducted the survey since 2004. 

• The survey was originally conducted as two separate surveys, one focused on U.S. headquartered companies and the other on non-
U.S. headquartered companies, and was combined into one comprehensive survey starting in 2022.​

Survey Background Survey Responses About the Respondents

• Full survey consists of over 150 
questions

• Last conducted in 2022

• All respondents are public companies

• 41% are high-tech companies 

• 43% have more than 5,000 headquarter-
based employees, and 65% have more 
than 5,000 employees globally

• Over 360 companies participated

• Responses collected from April 2025 to 
May 2025

• Respondents represent a broad range of 
industries

• Located throughout all regions of the US 
and 13 companies with headquarters 
outside of the US
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Survey Highlights
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Staffing levels for stock plan administration teams are commensurate with the number of worldwide employees. Individuals who 
administer equity plans typically have hybrid or remote working arrangements. Prior to the COVID-19 pandemic, less than 10% of 
respondents reported telework arrangements for stock plan administration personnel, now there is a continuing trend towards hybrid 
and remote work arrangements.

Plan Administration Staffing Model

# of FT and 
PT employees

33%

12%

9%

33%

31%

16%

15%

19%

20%

18%

37%

55%

Less than 750 Worldwide
Employees (n=33)

751 - 5,000 Worldwide
Employees (n=113)

Over 5,000 Worldwide
Employees (n=218)

0

1

2

3

4 or more

52%

56%

10%

Remote (typically comes into 
the office less than once a 

week or never)

Hybrid (typically comes into 
the office 1 to 4 days per week)

In-Office (typically comes into 
the office 5 days per week)

Deloitte Insights: To compete in stock plan administration, based off survey results, 
some respondents have flexible staffing models, with 56% now working hybrid and 
52% remote. This shift post-pandemic may require adaptability and collaboration 
across dispersed teams. How are you managing your stock plan administration 
function if your team is dispersed?
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Plan Administration Outsourcing

Most companies (71%) outsource at least a portion of plan administration, but respondents are divided as to how much of plan 
administration to outsource. The most common activity to outsource is the processing of award vesting and releases. 

52%

24%

48%
45%

27%

39%
35% 35%

57%

38%

55%
51%

47%

33% 33%

Processing of award
vesting and releases

Distribution of grant
agreements and materials

Processing of stock option
exercises

Section 6039 reporting US Year-end tax reporting

Less than 750 Worldwide Employees 751 - 5,000 Worldwide Employees Over 5,000 Worldwide Employees

Deloitte Insights: By outsourcing processing and compliance, businesses can free up 
internal teams to focus on plan design, communications, and strategy. What functions 
should be outsourced for efficiency, and which should remain internal? 
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56%

32% 30%

38%

9% 11%

41%

9% 9%

Position title/
levels

Management
discretion

Individual
performance/

potential

Restricted Stock/Units Performance Awards Stock Options/SARs

Approximately 64% of companies’ annual awards are approved by the Board of Directors whereas over 50% of companies’ new hire 
awards are approved by the CEO. Position title/levels are the most commonly used minimum criteria to both determine participation 
and award sizes for equity incentives.

64%

41%

18%
14%

8%

39%

57%

35%

5%
8%

Committee of
Board

CEO Other
management
as designated

Full Board CFO

Annual Awards (n=352) New Hire Awards (n=325)

Top 3 Criteria to 
Determine Grant Sizes

85% Position 
title/levels

50%
Individual 
performance/
potential

42% Management 
discretion

Grant Approval and Minimum Criteria
Deloitte Insights: Empowering management with delegated authority for equity 
awards can streamline approvals, but most companies set clear boundaries to mitigate 
risk (i.e., limits on award size and recipient types). What limits does your company set 
on grant approval authority? 

Grant Approval Minimum Criteria
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Almost all respondents (94%) have equity grant guidelines. Companies overwhelmingly use a value-based approach (84%) to determine 
grant size. Based on the survey, there is little difference in company practice between using a spot price versus a multi-day average for 
grant valuation. 

Grant Guidelines Design

84%

19%

4%

Value of
shares/
options

Number of
shares

Percentage of
outstanding

shares

Spot price, 54% Multiday average, 43%

Other, 3%

When sizing grants, just over half of companies use the FMV on the 
grant date or day before to determine the per-share value.

Among companies that use a multiday average, 70% use a 20- to 40-day 
average price.

Grant Guideline Approach Per-Share Value

Deloitte Insights: Adopting a multi-day average can help smooth volatility and provide 
more stable equity valuations. While spot price offers simplicity, does it adequately 
manage volatility risk—or should companies push further toward averaging methods?
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Companies rely on a variety of methods to manage tax payments for equity awards, with Withhold-to-Cover being the primary 
approach within the U.S. Sell-to-Cover is also widely utilized, while the use of outside funds for tax payments is much less common. 

* Median is for those companies that utilize the tax payment method indicated.

30%

78%

4%

18%

3%

99% 100%

2% 3% 6%

Sell-to-Cover Withhold-to-Cover
(Net Share

Settlement)

Taxes collected
through local

payroll

Employees paid
with outside funds

We do not
withhold taxes on

equity

Within US
(n=359)

Prevalence Median

32%

65%

18%
9%

15%

84%

100%

25%

2%

28%

Sell-to-Cover Withhold-to-Cover
(Net Share

Settlement)

Taxes collected
through local

payroll

Employees paid
with outside funds

We do not
withhold taxes on

equity

Outside US
(n=294)

Prevalence Median

Tax Payments for Award Transactions
Deloitte Insights: Withholding at source is a prevalent approach to settle taxes on 
award transactions.  Does your approach adequately balance tax withholding 
compliance  and cash flow for the company and employees?
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Mobility Tracking – International

Mobility tracking is prevalent among all types of internationally mobile employees. Most respondents who track mobility data use it to 
calculate tax withholdings across all groups of internationally mobile employees. Approximately 75% of respondents in the United 
States and 82% outside the United States do not apply a de minimis limit before income is subject to taxation. For those that do, it is 
split between: income, days, and tax liability threshold.

 

Top Tracking Methods

73% Self-reporting by 
employee

19% Third-party travel 
provider

13% Third-party 
technology

88% 87% 85%

60%

25%

Assignees who
have repatriated

back to home
country

Permanent
international

transfers or one-
way moves

Assignees who are
actively part of a
formal assignee

program

Assignees who are
not part of a

formal assignee
program

Individuals who
travel extensively
(e.g., international
business travelers)

Types of Mobile Employees Tracked Internationally

82% 81% 86% 80%

61%

12% 13%
10%

8%

30%

6% 6% 4%
12% 9%

Assignees who have
repatriated back to

home country

Permanent
international transfers

or one-way moves

Assignees who are
actively part of a
formal assignee

program

Assignees who are not
part of a formal

assignee program

Individuals who travel
extensively  (e.g.,

international business
travelers)

Mobility Data Used for Tax Calculations Internationally

All employees and locations Key employees or locations No

Deloitte Insights: Tracking mobility and performing tax withholding calculations is 
common for internationally mobile employees but not for international business 
travelers. How will organizations address potential tax and regulatory exposure gaps 
between these two populations?
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Mobility Tracking – United States

Mobility tracking is less prevalent for US-only mobile employees. The majority of respondents who track mobility data use it to calculate 
tax withholdings across all groups of mobile employees, but it is much less commonly used for US only mobility.

Top Tracking Methods

81% Self-reporting by 
employee

15% Third-party travel 
provider

15% Travel expense 
reporting

63%

44%

30%

22%

Individuals who have
moved to a new state

Individuals who may
have hybrid or remote

work arrangements
and work/live in
multiple states

Individuals who are on
temporary assignment

in another state

Individuals who travel
extensively

domestically (e.g., US
domestic business

travelers)

Types of Mobile Employees Tracked in the United States

69% 70% 74% 67%

10% 14% 12% 27%
21% 15% 14% 6%

Individuals who have
moved to a new state

Individuals who may have
hybrid or remote work

arrangements and
work/live in multiple states

Individuals who are on
temporary assignment in

another state

Individuals who travel
extensively domestically

(e.g., US domestic business
travelers)

Mobility Data Used for Tax Calculations in the United 
States

All EE and locations Key EE or locations No

Deloitte Insights: Tracking of US business travelers is not common.  Will more 
companies start to implement tracking procedures as a way to address any 
employment tax exposures? 
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Grant Acceptance

The predominant policy is to require employees to separately indicate their acceptance of the terms of their equity grants. This is 
consistent with past surveys. Over half of respondents follow up with the participant until the agreement is signed or declined and/or 
suspend option exercise or share vesting. 

Yes, 78%

Acceptance 
presumed 
(negative 

consent)*, 15%

No, 7%

Yes Acceptance presumed (negative consent)* No

69%

51%

32%

1%
5%

1%

57% 58%

27%

2%
7%

0%

Follow-up until
accepted or

declined

Exercise/Vesting
suspended

Cancelled within
a specified

period

Eligibility to
receive future

grants is
suspended

No enforcement
is performed

Other

How Companies Enforce Grant Acknowledgement

Full Value Awards Stock Options/SARs

* Acceptance is presumed if grant is not rejected within a specified period or upon exercise/acceptance of 
shares at vest

Deloitte Insights: Many organizations are reevaluating their grant acceptance policies 
to account for varying employee levels, award sizes, and conditional terms like 
clawback provisions. In an evolving rewards landscape, should you consider 
reassessing your grant acceptance requirements?
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Use of AI in Participant Education

Only about 20% of companies are currently using AI to assist with participant education, but just over half are interested in doing so. 
The most common uses of AI are to draft education materials or responses to employee inquiries. 

14%

11%

6%

3%

52%

27%

To draft written educational
materials or presentations

To draft responses to employee
inquiries

Offer an AI chatbot to respond
to employee inquiries

To create videos

Not currently using AI but are
interested in doing so

Not currently using or
interested in AI

0

50

100

150

200

250

300

E-mail Employee presentations
(live or recorded)

Employee
intranet/website

Inside Headquarters Country (n=347) Cos. Outside Headquarters Country (n=254) Cos.

Top 3 Communications for Educational Program

Deloitte Insights: AI-powered participant education leverages personalized learning, 
adaptive feedback, and intelligent chatbots to potentially drive engagement and 
smarter decision-making. How can emerging AI solutions redefine participant 
learning and outcomes?

Deloitte Insights, "2024 AI Trends"; "AI-driven learning”
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98% of respondents require named executives to clear all transactions in advance.

98%

82%

49%

26%

15%

8%

4%

1%

Named executives

Other senior management

Non-employees directors

Middle management

Junior management / other exempt employees

General workforce / nonexempt employees

Contractor/Consultants/Temporary Employees

Do not require trades to be cleared

Individuals Required to Clear All Transactions in Advance (n = 357)

Top 6 Authorized to Provide Approval (n=351)

General Counsel 75%

Corporate Secretary or Assistant Corporate Secretary 44%

Deputy General Counsel 18%

Other Legal Executives 15%

CFO 14%

CEO 10%

Insider Trading Compliance
Deloitte Insights: Preclearance is required for nearly all named executives, but 
preclearance requirements taper off significantly for junior employees. Many 
companies use both preclearance and blackout periods for executives, but for junior 
staff, requirements are often lighter to balance compliance and efficiency. Does your 
organization find it effective to simplify compliance controls for less senior employees, 
or does a unified approach offer more value?



This document contains general information only and Deloitte is not, by means of this document, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This document is not a substitute for such professional advice or 
services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss 
sustained by any person who relies on this document.

The services described herein are illustrative in nature and are intended to demonstrate our experience and capabilities in these areas; however, due to independence restrictions that may apply to audit clients (including affiliates) of Deloitte & Touche LLP, we may be 
unable to provide certain services based on individual facts and circumstances.

About Deloitte

As used in this document, “Deloitte” means Deloitte Tax LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be available to attest clients under the rules and regulations of public 
accounting.
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