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Chart Your Course

The theme of Deloitte Global Employer Services 2025 Americas Summit was “Chart your Course”. We explored the evolving dynamics of global 
talent mobility in an era defined by rapid technological advancement, geopolitical uncertainty, and a constantly expanding regulatory 
landscape. Sessions, huddles, and spotlights were focused on helping participants take action based on their priorities.

The following priorities have emerged for today’s global talent mobility teams:

As participants thought about charting their course, they were asked to complete this survey to help the industry collectively explore ways to 
navigate their path forward. The survey was opened up to additional participants post-summit to hear from a broad range of global talent 
mobility teams representing all industries and program sizes.

Managing compliance 
and risk

(e.g., addressing regulatory 
requirements)

Driving operational 
excellence

(e.g., process, technology, 
service delivery, and 

ecosystem)

Accelerating digital 
transformation

(e.g., upskilling, 
implementation, etc.)

Advancing global 
talent strategies

(e.g., updating policies and 
processes to support broad 

worker profiles, 
expectations, and needs)

Navigating external 
impacts

(e.g., geopolitical, economic, 
regulatory, environmental, 

social/cultural, health 
crises, etc.)
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Executive Summary

Survey participants’ top priority in the next 1-2 years:

43% Driving operational 
excellence

24% Advancing global 
talent strategies

14% Managing compliance 
and risk

10% Accelerating digital 
transformation

9% Navigating external 
impacts

Many mobility teams are shifting their focus toward operational excellence, 
emphasizing greater data ownership, updated documentation, and more 
efficient, cost-effective operations. In today’s dynamic environment, many 
organizations are also seeking stronger governance and structure for their 
mobility programs.

Top trends include:

• Increased investment in technology to enhance data management

• Updated policies and processes to support evolving business needs

• A move toward data-driven, cost-effective solutions that address business 
and talent stakeholder priorities

• Upskilling mobility teams to provide more consultative support to the 
business and increased expectation for tech savviness

• A rebalancing of priorities, with increased attention to efficiency,  
organizational goals, and tech enablement over traditional employee 
experience

Additionally, many organizations are leveraging vendors more strategically—
not just for compliance, but to reduce administrative burdens, provide 
comprehensive technology solutions, and foster greater collaboration 
across the vendor network. 

Key themes:

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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DID YOU KNOW?

Is your organization 
digitizing its global 
workforce program to 
leverage data and insights 
for governance, controls, 
proactive analytics, and 
more?

How are you enhancing 
resources, including your 
team, partners, providers, 
and technology?

How are your providers 
integrated into your 
ecosystem, enabling you 
to reduce operational, 
administrative, and 
compliance-related tasks?

Where does your global 
workforce program provide 
the most impact to your 
organization, and how are 
you driving it?

OPPORTUNITY:
You can elevate your global 

workforce team to be a strategic 
advisor to your business—one that 

drives talent and business 
priorities. How? By enhancing 

resources and leveraging 
technology to automate workflows, 

simplify processes, and reduce 
administrative tasks to improve the 

employee experience.

CONSIDERATIONS:

CHALLENGE:

In a climate of “doing more with less,” 
automated, tech-enabled processes, solid outsourcing 

strategies, and internal and external ecosystems that are 
capable and efficient can be critical to your success.

55%

*Deloitte, 2024 Global Talent Mobility 
Survey: Driving value through strategic 
talent mobility

Of global workforce 
programs indicated 
operational 
excellence is one of 
their top near-term 
strategic priorities.*

1

2

3

4
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Survey Results: Driving Operational Excellence

7%
8%

30%
55%

*Participants could select 3 responses.

How are you enabling operational excellence in your 
program (select top 3)*:

How collaborative and connected are your internal 
stakeholders/functions (e.g., payroll, finance, HR, etc.)?

19%

31%

31%

44%

48%

57%

63%
Upskilling team members for new 

skillsets (advisory, technical, 
technology, etc.)

Leveraging internal technology

Fostering collaboration and 
interaction among vendors

Outsourcing administrative/ 
operational to external vendors

Investment in third-party 
technology (workflow capabilities)

Outsourcing administrative/ 
operational to internal 

stakeholders

Investment in third-party 
technology (data capabilities)

Conflicting
Each department is 
pursuing their own 
vision, often with 

conflicting priorities.

Limited
Cross-department 

collaboration is 
expected, but must 
be facilitated by the 

organization

Integrated
Each department 

focuses on their own 
specialty area, with 

limited cross-
department 
interactions

Collaborating
Internal stakeholders 
work as an integrated 
network of advisors 
to support strategic 
initiatives and day-
to-day operations.

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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18%

31%

51%

Survey Results: Driving Operational Excellence

How collaborative and connected are your third-party 
vendors (e.g., tax, immigration*, relocation, etc.)?

Compared to five years ago, how leveraged is your 
mobility program?

*For legal and regulatory reasons, some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL member 
firms outside the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.

Limited
Vendors primarily work in 

silos within their own 
specialty areas with limited 

cross-vendor interaction. 

Integrated
Vendors work as an 

integrated network of 
advisors to support 

strategic initiatives and 
day-to-day operations.

Collaborating
Cross-vendor 

collaboration is expected, 
incentivized, and 
incorporated into 

measurement of success.

45% more leveraged 
(supported by vendors or shared services)

48% about the same

7% more in-house 
(supported by core mobility team personnel)

• Respondents are generally aligned that they plan to drive operational excellence 
through upskilling team members, leveraging internal technology, and asking for 
more from their vendors – either through increased outsourcing or encouraging 
greater collaboration within their network.

• Compared to the past 5 years, 45% of respondents have indicated that 
their programs are more leveraged; however, just over half of participants 
have indicated their vendors working in silos without much cross-vendor 
interaction.

Key Insights:
74 Respondents

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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CONSIDERATIONS:
Is your organization 
redefining your global 
workforce vision and service 
delivery model to align to 
evolving talent priorities, 
organizational structure, and 
business strategy?

Are you developing new 
policies to enable an increase 
in talent-driven moves in 
addition to business-driven 
moves?

How is your program and 
your vendor ecosystem 
adapting to support a larger 
and broader population?

What key metrics define the 
success of your program and 
ROI?

1

2

3

4

DID YOU KNOW?
Based on our recent survey,

of global workforce 
programs sit within an
HR-related function.*

Among programs that were recently 
restructured,

moved into an HR-related 
function.*

51%

55%
*Deloitte, 2024 Global Talent Mobility Survey: Driving value 
through strategic talent mobility

OPPORTUNITY:
Many organizations are 
restructuring their global 
workforce teams to drive 
cross-functional 
solutions, promote 
business alignment, and 
meet changing demands.

CHALLENGE:
Global workforce programs 

are evolving to support 
broader profiles such as 

remote workers, business 
travelers, self-initiated 

moves, commuters, and 
contingent workers.
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Survey Results: Advancing Global Talent Strategies

13%

46%
5%

36% 38%

34%

8%

20%

How often do you review and update major elements* of 
your mobility programs based on feedback from employees 
and changes in the global landscape? 

How often do you review and update minor elements** of 
your mobility programs based on feedback from employees 
and changes in the global landscape? 

*Examples of major elements include program strategy, team structure / service delivery model, vendor mix, technology and data strategy
**Examples of minor elements include program priorities, processes, tools, and policies

1 or more times 
per year

Every 1 to 3 years

Every 3 to 5 years

Only as needed

1 or more times 
per year

Every 1 to 3 years

Every 3 to 5 years

Only as needed

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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Survey Results: Advancing Global Talent Strategies

76%

63%

51%

51%

49%

46%

41%

35%

31%

23%

21%

Providing compliance support such 
as immigration*, payroll reporting, 
and tax filing

Assessing cost and risk before travel 
is approved

Asking mobility team members to 
broaden skills and collaborate 
across functions

Leveraging company-wide tech 
initiatives (e.g., HRIS/ERP 
implementation, AI COE)

Assessing cost and risk after travel 
is approved (or has begun)

Participating in enterprise talent and 
transformation initiatives

Collaborating with the business to 
understand and anticipate needs

Executing relocation, travel, and 
compliance packages after 

scenarios are approved/have begun

Designing relocation, travel, and 
compliance packages before 

arrangements are approved

Asking mobility team members to 
deepen technical expertise

Providing technology to help the 
employees / business track travel 

days or access services

*Participants could select all applicable choices.
**For legal and regulatory reasons, some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL member 
firms outside the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.

How is your mobility program enabling and supporting 
broader worker profiles?*

Compared to five years ago, where is your mobility program 
more responsive?

63% needs of the business

37% employee asks and 
expectations

• Responses indicate that there has been a shift in priorities over the last 5 years – 
from very employee-centered programs to business-centered programs (63%) and 
when asked how mobility programs are supporting new worker profiles, business 
advisory ranked second (63%) with only compliance getting more responses. 

• Programs are also seeing a need for major program updates more frequently, 
with more than half of responses (59%) indicating they make major 
program updates annually up to every 3 years. 

Key Insights:
80 Respondents
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CHALLENGE:
Today's multinational organizations operate in a 

complex and ever-changing tax, payroll, and 
regulatory environment, one they must navigate 

while also keeping their workforce agile. 
Technology and transparency are crucial for 

managing risks and anticipating costs.

OPPORTUNITY:
The good news? There may be more 
than one appropriate answer when it 
comes to an approach that meets the 

unique needs of your organization. 
Technology empowers you to drive a 
broader spectrum of cross-border-

related compliance beyond 
assignments and transfers. One option 
is a more broad-based approach that 
includes oversight of all cross-border-

related travel.

How are you tracking and 
reporting employee travel to 
address regulatory requirements 
such as payroll reporting, income 
tax, the Posted Worker Directive, 
and more?

Is your organization implementing 
reporting thresholds and 
developing vendor-supported 
processes to prepare payroll 
instructions in relevant 
jurisdictions?

Are there opportunities to reduce 
your compliance burden through 
special tax regimes and 
consolidated benefit filings?

Are you proactively planning, 
budgeting, and communicating 
anticipated tax costs and timelines 
with the business for financial 
transparency?

CONSIDERATIONS:
1

2

3

4
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Which of the following compliance processes for cross-
border travel employees are owned and managed by 
Global Mobility?**

*Participants selected top 2 choices.
** Participants could select all applicable choices.
***For legal and regulatory reasons, some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL member 
firms outside the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.

Survey Results: Managing Compliance & Risk

What do you consider to be your top 2 challenges in 
managing compliance across multiple jurisdictions?* 

1%

11%

16%

23%

23%

24%

43%

58%Lack of understanding of risk tolerance by 
business leaders

Visibility of global compliance projects 
and technology to track and identify tasks 

by employee

Keeping up with changes in legislation in 
every country

Internal Global Mobility team resource 
constraints

Budget constraints to outsource tasks

Turnover of key stakeholders responsible 
for local country HR and payroll teams

Other

Tools and technology to enable cross-
border payroll/equity/ incentive pay in all 

relevant jurisdictions

16%

20%

20%

30%

39%

40%

49%

53%

91%Immigration*** support

Employee tax withholding & 
gross ups - international

Employee tax withholding & 
gross ups – domestic

Tracking employee location data

Equity/incentive pay sourcing 
and reporting

Employer fringe benefit tax filings

Employee payroll reporting – domestic

Employee payroll 
reporting - international

Employer consolidated 
filings/registrations
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Survey Results: Managing Compliance & Risk 

Compared to five years ago, how has your regulatory risk 
and compliance tolerance changed?

*Participants could select all applicable choices.

Is your organization investing in technology to streamline 
regulatory compliance?*

6%

14%

19%

34%

41%Yes, we are leveraging our 
vendor’s tools/technology

No

Yes, we are leveraging our existing 
organization’s tools/technology

Yes, we are licensing a 
Global Mobility-specific tool to create 

our own ecosystem

Yes, we are building our 
own bespoke tool

52% more sensitive 
(“ask permission”)

39% about the same
9% more tolerant
(“ask forgiveness”)

• With evolving regulatory requirements, there is heightened compliance and 
regulatory risk. The majority of respondents indicated they are also seeing higher 
sensitivity internally to manage compliance risk compared to 5 years ago.

• The majority of respondents are investing in technology for better compliance 
management.

• Key challenges respondents are facing in addressing this risk is 1) lack of business 
leader understanding, and 2) limited access to tools to manage 
compliance across jurisdictions – often due to lack of budget, 
resources, or business support.

Key Insights:
80 Respondents

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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Global workforce programs have long faced 
pressure to improve operations, enhance 

collaboration, and create seamless 
experiences. However, many are still 

tethered to outdated processes and siloed 
data. This can lead to fragmented workflows, 
limited insights, and missed opportunities for 

innovation      

Have you defined the desired outcomes, processes, and 
results of your future ecosystem and the related data 
and/or documentation that will be required to enable this 
future state?

Are you building strong partnerships across functions and 
key technology stakeholders? How can you ensure your 
program’s needs are met as your organization embarks on 
tech transformations?

How can you leverage digital advancements to empower 
your team, streamline processes, and drive greater impact 
and insights?

What steps are you taking to prepare your program for a 
future where AI is an integral part of the employee 
experience? Are you linked into enterprise AI initiatives?

CHALLENGE:

Rapid technology advancement offers the 
opportunity to adopt cost-effective tools that 
automate tasks, improve data accuracy, and 

provide real-time insights, ultimately 
supporting strategic initiatives and reducing 

administrative burdens.

OPPORTUNITY:

CONSIDERATIONS:

DID YOU KNOW?

33%
Of global workforce programs are looking to 
optimize or upgrade their existing technology 
over the next two years.*

*Deloitte, 2024 Global Talent Mobility Survey: Driving value through strategic talent mobility
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*Participants selected top 2 choices.

What steps are you taking today to prepare your program for 
a future where AI is an integral part enterprise-wide and/or 
employee expectations?* 

How would you prioritize the following technology 
approaches for your program?
(rank 1 – 5)

15%

16%

16%

21%

24%

34%

38%Team upskilling to understand 
opportunities and capabilities

Researching technology

Identifying appropriate internal 
resources who are championing 

internal initiatives

Budgeting and planning for future 
technology initiatives

None

Data review and cleanup

Developing use cases/business case

1 Leverage existing vendor technology

2 Build custom solutions

3 Buy/license fit-for-purpose solutions

4 Leverage/configure internal enterprise/HRIS systems

5 Not a priority

Survey Results: Accelerating Digital Transformation

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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22%

69%

9%

Survey Results: Accelerating Digital Transformation

Compared to five years ago, how automated are your 
processes?

How confident are you that you have the appropriate 
resources and skills to take advantage of future 
technology enhancements? 

43% more automated
(processes driven by workflow/tech)

53% about the same

4% more hands-on
(processes driven by team members)

Not confident
We need help! 

Somewhat confident
We have some skills and 
resources, but there are 

significant gaps

Very confident
We have the business case 

and both the skills and 
resources needed

• Technology is evolving rapidly, and the majority of global talent mobility programs 
are actively preparing for the future of AI—with 85% indicating they are taking 
some type of action and 43% saying their programs are more automated than they 
were 5 years ago.

• More than two-thirds of programs (69%) have indicated that while they have some 
skills and resources, there are gaps in what they have available. Programs are 
prioritizing the items most within their control including upskilling team 
members and data review/clean up.

Key Insights:
68 Respondents

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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CHALLENGE:
Responding to emerging global market 
complexities is critical for multinational 
organizations, which will likely need to 
adapt rapidly to keep up with today’s 
dynamic and fluid workforce. Shifting 
geopolitical, environmental, technological, 
economic, and social conditions make the 
need to embrace agility easy to see. 

OPPORTUNITY:
You can serve as a vital resource to your 
organization by providing essential data, as 
well as informing business and talent 
decisions. Another way to offset the 
unknown? Developing new-population 
policies and leveraging your ecosystem to 
help employees in need.

Plotting a course 
through external disruptions 

and global complexities 

DID YOU KNOW?
While 81% of survey respondents 
acknowledged the importance of 
broader societal and environmental 
risks in workforce decisions,  

less than 19% believed their 
organizations were ready to address 
these risks  

*Deloitte, 2023 Global Human Capital Trends: New fundamentals for a 
boundaryless world.

CONSIDERATIONS:

Are you defining contingency plans to 
mitigate impacts to employees due to 
vendor disruptions?  

Are you directly connected to the 
right stakeholders so that you 
can share proactive updates? 
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3%
13%

27%57%

Survey Results: Navigating External Impacts

11%

23%

24%

27%

29%

43%

44%

44%

49%

What are the top 3 challenges to enable your 
organization’s ability to adapt to these new expectations 
and external forces?*

How confident are you in your organization's ability to 
adapt to new expectations and external forces in the 
global mobility landscape?

Unsure
We haven’t really 
thought about it

Not confident
We know that we 

need to take more 
action, but aren’t 

sure where to start. 

Somewhat 
confident

We have started 
planning, but there’s 

still a lot to do

Very confident
We’re actively taking 
steps to prepare and 

mitigate program 
risks

*Participants selected top 3 choices

Data stored across multiple systems 
and external vendors

Data tracking and/or data integrity

Budget constraints

Availability of appropriate 
technology/tools

Knowing what those external forces 
are and how they apply to me

Internal team resources (availability)

Internal team resources (skills)

Awareness of potential impacts and 
upcoming changes

Stakeholder support

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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Survey Results: Navigating External Impacts

1%

15%

21%

25%

31%

51%

57%

59%

Compared to five years ago, how sensitive is your mobility 
program to cost?

What are you doing to proactively prepare for potential 
global policy shifts?*

37% more sensitive to cost

47% about the same

16% more tolerant of strategic 
spending/investment

Update policies and processes to 
enable agile and quick responses

Upskill and realign our team to be 
more consultative to the organization

Support location strategy through 
data and insights

Conduct scenario planning based on 
anticipated legislation

Part of cross-functional committee 
designated to address these types of 

issues

Develop emergency relocation or 
expense reimbursement policies

Other

Enhance vendor coordination and 
support for more strategic alignment

• 84% of programs are actively taking some action, though lack of resources and 
data integrity/location are cited as the top three challenges that programs face in 
their agility and ability to respond to an evolving global landscape.

• As a result, programs are most prioritizing where they have immediate control – 
updating policies and processes for increased agility and leveraging their vendors 
for more strategic alignment.

• A close third, as we have seen across the responses, is upskilling team 
members to leverage their knowledge to be better advisors to the 
business.

Key Insights:
75 Respondents

*Participants could select all applicable choices.
Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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112 Participants completed the survey representing 80 organizations
Survey Demographics

Breakdown by global organization size

34% Large (Over 50,000 employees)

42% Medium (1,000 to 50,000 employees)

24% Small (Less than 1,000 employees)

Breakdown by mobility program size

30% Large (Over 1,000 employees)

45% Medium (100 to 1,000 employees)

25% Small (Less than 100 employees)

Breakdown by industry

20% of participants
Consumer (CNSR)

7% of participants
Life Sciences & 

Healthcare (LSHC)

9% of participants
Assorted industries (Legal, 

Transportation, & Hospitality)

18% of participants
Energy, Resources & 

Industrials (ERI)

20% of participants
Financial Services (FS)

26% of participants
Technology, Media & 

Telecommunications (TMT)

Source: Deloitte Global Employer Services Chart Your Course Summit Survey 2025.
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