
Tax Leadership Skills Accelerator
Lead with confidence
The role of tax functions continue to evolve with growing regulatory and business complexity and the ever-changing 
marketplace. Tax leaders are facing increased expectations from the Chief Tax Officer (CTO) as well as other internal 
and external stakeholders, requiring a focus not only on managing the day-to-day operations in their specific area of 
responsibility, but also on increasing their impact as a strategic business partner, and supporting the CTO in their 
ever-expanding role. The Tax Leadership Skills Accelerator workshop is an in-person or virtual experience that was 
designed to help aspiring and established leaders acquire the insights, skills, and confidence to deliver greater 
strategic value to their organizations and move their own careers forward.

Tax Leadership Skills 

Accelerator Overview

The workshop is an immersive 

experience delivered in-person or 

virtually and designed to help direct 

reports of the CTO enhance their 

leadership and influence skills and 

develop a plan to accelerate success.   

Three keys to tax leader success:
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Time:
Significant new demands will be made 
on your time, and you should treat it 
like your most valuable asset.

Talent
Great talent enables your success and 
empowers your effectiveness.

Relationships
Tax executive who proactively cultivate 
critical relationships find it easier to 
integrate tax planning with business.
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A course of action you can counton

To help tax leaders understand and overcome 
the challenges they face, Deloitte’s Tax 
Leadership Skills Accelerator provides you with a 
blueprint for success that youcan begin 
implementing the next day.  We do this with:

• Specialized tax experience from 
conducting more than 400 sessions that 
have helped tax leaders realize a moment 
that matters— whether it’s transition, 
transformation, or evolution

• Research-based content built on empirical 
data and cumulative learnings from more 
than 5,000 sessions cross-functionally

• Immersive methods and exercises based 
on behavioral research and team dynamics

• Relevant subject matter resources that 

know your challenge, industry, or business

• Highly trained facilitators who specialize in 

intervention, disruption, alignment, and 

consensus-building

Your breakthrough is waiting.
Take a step towards accelerating your career.

During the virtual workshop, you 
will work through modules to 
help you…

Define and communicate your  

vision and value proposition
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For more information:

Elevate your leadership profile

Understand and influence key 

stakeholders

Gain alignment with the CTO, your 

team, and stakeholders

Assess your talent

Enhance your leadership and 

influence skills

Explore strategies to execute 

critical priorities

Develop a plan to accelerate 

success
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