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Tax Leadership Skills Accelerator
Lead with confidence

The role of tax functions continue to evolve with growing regulatory and business complexity and the ever-changing
marketplace. Tax leaders are facing increased expectations from the Chief Tax Officer (CTO) as well as other internal
and external stakeholders, requiring a focus not only on managing the day-to-day operations in their specific area of
responsibility, but also on increasing their impact as a strategic business partner, and supporting the CTO in their
ever-expanding role. The Tax Leadership Skills Accelerator workshop is an in-person or virtual experience that was
designed to help aspiring and established leaders acquire the insights, skills, and confidence to deliver greater
strategic value to their organizations and move their own careers forward.

Three keys to tax leader success:

Time:

Significant new demands will be made
on your time, and you should treat it
like your most valuable asset.

Talent
Great talent enables your success and

empowers your effectiveness.

Relationships
3 Tax executive who proactively cultivate

critical relationships find it easier to
integrate tax planning with business.



During the virtual workshop, you
will work through modules to
help you...

Define and communicate your
vision and value proposition

A course of action you can counton

To help tax leaders understand and overcome
the challenges they face, Deloitte’s Tax

Elevate your leadership profile Leadership Skills Accelerator provides you with a
blueprint for success that youcan begin
implementing the next day. We do this with:

Assess your talent L :
* Specialized tax experience from

conducting more than 400 sessions that

Understand and influence key have helped tax leaders realize a moment

stakeholders that matters— whether it's transition,
transformation, or evolution

Gain alignment with the CTO, your - Research-based content built on empirical

team, and stakeholders data and cumulative learnings from more
than 5,000 sessions cross-functionally

Enhance your leadership and « Immersive methods and exercises based

influence skills on behavioral research and team dynamics

 Relevant subject matter resources that

Explore strategies to execute : :
P & know your challenge, industry, or business

critical priorities

« Highly trained facilitators who specialize in
Develop a plan to accelerate intervention, disruption, alignment, and
success consensus-building
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Your breakthrough is waiting.
Take a step towards accelerating your career.

For more information:

Bridget Kerbyson Lauren Wells Alexis Fonow
Managing Director Senior Manager Senior Manager
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee
(“DTTL"), its network of member firms, and their related entities. DTTL and each of its member firms are legally
separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients.
Please see www.deloitte.com/about to learn more about our global network of member firms.

Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to publicand private
clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a

globally connected network of member firms in more than 150 countries and territories bringing world-class MAKING AN
capabilities, insights, and high-quality service to address clients' most complex business challenges. To learn more
about how Deloitte’s approximately 245,000 professionals make an impact that matters, please connect with us on IMPACT THAT
Facebook, LinkedIn, or Twitter.

MATTERS

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member
firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this communication, rendering
professional advice or services. Before making any decision or taking any action that may affect your finances or
your business, you should consulta qualified professional adviser. No entity in the Deloitte Network shall be
responsible for any loss whatsoever sustained by any person who relies on this communication.
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