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Adopt a mindset of intelligent
control design

Removing the headaches of SOX compliance

Robotic process automation, analytics, and digital technologies have fundamentally shifted how consumer
organizations operate today. But it's time to step back and take another look at controls to see how they can
help add value to the business—and simplify your day-to-day SOX management. As leading organizations shared
with us below, intelligent control design isn't just about adding more guardrails. It's about finding opportunities to
digitize, automate, and better monitor controls.

Control automation is already top of mino
for many consumer organizations'

Automation and digitization of your SOX and compliance is being considered:

An area currently
being explored
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Longer-term initiative
or not on the horizon

19%

Don't know/not applicable

13%

An undertaking over
the next two years

22%

Automation capabilities are
already being deployed

138%
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And they're modernizing controls to achieve
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Once automation is underway,
evaluate program success across
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Sustainability
+ How many of those controls are continuously monitored?

Effectiveness
+ How many controls have been automated?

Efficiency
+ What is strategically important for processes?

Alighment
+ How are controls helping achieve strategic goals and objectives?
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Think ahead to make control design
truly intelligent

Prioritize critical processes
+ Shifting focus away from risks is key to restructuring controls

Bring in auditors from the beginning
+ Help them understand the program vision and travel the process with you
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