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How mergers and acquisitions drive controllership transformation

In the face of disruption, technology innovation, and accelerating industry convergence, M&A transactions represent opportunities to evaluate finance initiatives and capture value beyond the transaction. With
the right level of forethought and planning before and during the transaction, you can be prepared to use your company’s next M&A transaction as a catalyst to transform your controllership function.

5 things you should know 5 actions you can take
Focus on the must-haves first. Evaluate transformation opportunities at each step of Identify which processes, systems, and roles need to be in place for Day 1 operations Connect with us
the integration process, but not at the cost of losing focus on Day 1 must-haves for and the first financial close. These requirements should be prioritized with detailed
controllership, such as being prepared for the first combined close and SEC filings or action plans and accountability owners to achieve an issue-free Day 1. Once the CLIF MATHEWS
ensuring master data is set up to enable critical payments after Day 1. must-haves are addressed, then focus on areas of transformation and develop a vision Partner,

for the future. Deloitte & Touche LLP
Be ready for a sequence of transactions. It is not uncommon for companies to go Establish a cross-functional Transaction Management Office (TMO) to develop a A I O el Rl
through a sequence of transactions, sometimes unplanned, to respond to regulatory roadmap for the sequence transactions and to manage the various competing priorities

. . . . . . - . . JANET BLACK
requirements, investor expectations, or fluctuations in the economy. For example, an of both business as usual and deal complexities. As you identify resources for the TMO,
IPO of a private company may be followed by subsequent acquisitions or divestments to consider opportunities for Finance cross-training, shadowing consultants, and stretch Partr.1er,
meet investor growth expectations. roles for career progression. Pelorcte &Togche LLP
jwblack@deloitte.com

Increased complexity of transactions. Deals are becoming more complex and Develop a clear understanding as to the overall transaction strategy and identify the
structured to influence new supply chain and logistics capabilities. This, in turn, creates ways the controllership function can support the business in achieving that strategy. MARIA BUNCH
complexity not only in accounting for the transaction but also with the need to quickly Close coordination with other functional areas on the transaction is essential, Principal,
develop more structured intercompany accounting and transfer pricing strategies early particularly IT, HR, and Supply Chain, to understand whether decisions with Deloitte & Touche LLP
in the deal cycle. interdependencies have been adequately considered. mabunch@deloitte.com
Leverage technology to enable financial reporting. Combining two separate Invest time early to develop a data model and system solution that can enable
organizations bring a host of challenges to enable consolidated management and consolidated financial reporting of the new organization that is flexible and real-time for HEATH POINDEXTER
external reporting, such as stub periods for transactions that close in the middle of the business leaders throughout the organization. Prioritizing this effort early can enable Partner,
month, misaligned fiscal calendars, fragmented reporting systems, different data less manual processes, which are typically prone to error. Deloitte & Touche LLP
structures, and contrasting ways to capture calculations or accounting treatments. hpoindexter@deloitte.com
Act as a long-term strategic synergy driver. Be bold on the synergies you can achieve by Evaluate each organization's processes, people, and systems to evaluate what will be ZENA MOHAMMED
creating process efficiencies and incorporating technology into processes that may be sufficient for the combined business and enable the organization’s growth. Incorporate Managing Director,
manual today. process efficiencies and enhance the technology landscape to increase synergies the

Deloitte & Touche LLP

controllership function is able to achieve. e
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