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Standardized, high-quality data will become even more important, as data are the foundation for 
business insights, automation, and touchless operations. In 2018, we presented eight predictions on how 
the finance function will change by 2025. In our new Crunch time series for CFOs report, we revisited 
those predictions and found that the predictions are largely holding true. 

The writing is on the wall 

Since few companies 
are doing the hard work 
needed to integrate data, 
many will still be struggling 
with questions of data 
integrity and completeness 
in 2025. The proliferation 
of APIs won’t be enough 
to tackle the problem. 
Automation and cognitive 
tools will make it easier to 
clean up data messes, but 
it’s still going to be tedious.

Our 2018 prediction looks 
right on track. Good data 
requires process and 
organization changes, along 
with a leadership mandate. 
While nearly everyone 
complains about data, few 
have landed on a solution. 
Would an ERP upgrade fix 
the problem? Are the data 
feeds the root cause? The 
answer is never simple.

2021 reality

Having bad data flow into 
automated AI systems 
won’t create efficiencies or 
result in practical business 
insights. To realize its digital 
transformation goals, finance 
will need an enterprise data 
strategy with a strong leader 
overseeing it. It will also need 
to sharpen its process and 
change management skills. 

2025 implications2018 prediction

A step in the right direction toward a mature model, 
but far from the solution

Increase in technology budgets over the past three years by consumer 
organizations. While it indicates an increase in digital technology investments, 
many of these companies are missing a cohesive data management strategy. 
With the lack of attention to the current state of data, insightful results often 
cannot be developed, and the promised benefits of going digital can diminish.

8%*

50%*

Going the extra 
mile in the finance 
data model journey

Poll respondents who don’t have a standardized data model. 
While only about 15% said it is. Similarly, almost the same percentage of 
respondents said that their external reporting structures are standardized 
to enable automated reporting.

Said that their organizations are going to drive data model 
transformation and improvements in the next year.58.6%

Said that informal governance policies and guidelines exist which 
promote decentralized governance with manual processes. Only 
14% had centralized governance and management processes leveraging an 
integrated master data governance system with limited manual interventions.

44%

Where to get started

Data strategy is key: 
The foundation to transformation 

is a data strategy. Determine 
your key reporting metrics KPIs, 
teams, timelines, frequency of 
reporting, etc. Understand the 
overall objective and lay of the 

land of what we are dealing with 
before embarking on a data 

transformation.

Understand the tools and 
accelerators: Investing in the 

right set of tools during the 
right periods is essential for 

having a successful data 
transformation journey.

Single source of truth: 
Combining broad data 

footprints and rationalizing that 
into a single data model and 
housing it into a technology 

that is able to govern the single 
source of truth is critical.

Report it right: 
Once these steps are done, 

organizations should ideally try 
to look at different analytical 

tools, preferably, AI-enabled, to 
tell a data story and customize 

for multiple stakeholders.

Strong governance is critical: 
It requires leadership to 

cohesively hold the data activities 
together. Finance will likely need 

to double down on massive 
data cleanup efforts to ensure 
data integrity and set the right 

governance strategy. 

Chaos

Insights

Invest in data 
transformation 
tools

Utilize advanced 
analytics tools to 
derive insights

Implement technology 
as single source of truth 
for product data

Develop enterprise 
data strategy2
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“People really want to get to the top two pieces of 
the pyramid—advanced analytics and insights. Those 
are the things that everyone gets excited about. You 
can put the shiniest tool on top, but if the base of 

the pyramid is still full of cracks, you’re not going to get good 
insights. At worst, you get inaccurate insights leading to poor 
business decisions because it’s not based on reality.” 
Jonathan Haynes, senior manager, Deloitte & Touche LLP

“To really achieve the digital transformation goals, 
the changes have to be driven by the finance 
organization in conjunction with the different parts of 
the organization like IT and FP&A. And there should 

be a strong leader at the helm of it to oversee these changes.” 
Ani De, senior manager, Deloitte & Touche LLP

Transformations take time

How Deloitte helped a client with its data model

A journey worth taking

Reach out to the controllers, CFO, or other 
stakeholders to understand what kind of 

reporting they require. Then, compare it with 
your current-state data model to understand 

whether your model can satisfy those reporting 
requirements in an efficient, quick, and simplistic 

manner. Ask questions like, “If no one looks at 
this data, no one reports on it, why are we 

measuring it?”

Think about how you can really do the reporting if you 
do not have the required data or the required 

granularity in your data model to be able to perform the 
reporting. Also, deliberate over how is all this held 

through governance.

A very large consumer products company, functioning across 67 countries, had disparities in their external 
reporting structures for a given standard, depending on the country they’re reporting from. Their disclosures 

looked different, sometimes even within the same data model. It was because the data model was not 
standardized till the last mile of their reporting. We did some activity analysis and figured out that they were 
spending tens of thousands of hours a year on that STAT reporting piece where a little bit more data model 

design could have had that automated.

A clean, well-governed, and well-populated finance data model supports processing, reporting, and analytics, and 
helps businesses derive the insights we want. However, getting there is a time-intensive journey. It will require 

effort, investment, and knowledge. But it’s one worth taking because once you have achieved the goal of having 
the data model implemented, you are better positioned to reap the benefits.

“Data is an asset, and we have to protect it 
and we have to govern it.” 
Amy Hillier, global data migration lead for 
Mars, Inc.

Consumer organizations are typically earlier in their data 
transformation journey than other industries and many 
do not have a cohesive data management strategy. Why? 
Because up until this point, current systems had worked 
“well enough.” Now, as consumer-facing organizations 
want more from their data, it will require a finance-led 
discussion on the right data foundation. We discussed 
the evolution of finance data with Amy Hillier, global 
data migration lead for Mars Inc. and summarized key 
considerations when embarking on the journey.

Polling data from the “Unlocking the power of financial data: Build to evolve” webcast, February 17, 2022. Responses were taken “as is” and     
were not validated or confirmed by Deloitte.

* 

Transformation can happen over time in phases. 
Begin with a simple profiling exercise about some 
of the inconsistencies you know or have right now 
or would need to fix in the future. Start with some 
simple discovery exercises to understand the key 
reporting requirements. They can lead to a little 

less pain and start to set the table for better 
practices going forward.

Moving from chaos to insights

To become insight-led and drive value, the finance function should evolve from reconciling disparate data 
sources and defining key reporting metrics to leveraging advanced tools.

https://www2.deloitte.com/us/en/pages/finance-transformation/articles/future-finance-trends-2025.html

