
Resiliency reimagined: 
Resilience as a Service (RaaS) 

Resiliency

Increased focus on protecting the business               
is needed
Lack of a business-centered strategy results in de-
prioritized investments and fewer resources to mitigate 
threats.
There is a growing pressure to be ‘always on’
Customers and business partners expect services to be 
“always on,” necessitating organizations to improve 
cyber resiliency practices and technologies to meet 
these demands.

Resilience efforts are often siloed and lack 
accountability                                                               
As threats grow in frequency and scope, an organization’s 
ability to prepare, respond, and recover hinges on a 
shared sense of responsibility.

Cyberattacks are more frequent and                     
far-reaching
Threats do not exist in isolation. There is a cyber life cycle 
challenge affecting many industries.

Legacy resilience is costly and ineffective
Traditional redundancy and replication strategies can 
inadvertently propagate modern cyber risks rather than 
mitigate them, highlighting the need for evolving and 
more secure solutions.

Organizations often struggle to recover critical 
technologies
Threat actors target critical infrastructure, including 
backup technologies that are often ill-equipped for 
consistent data immutability and rapid recovery. 

Market drivers and trends
The reality of today’s environment

RaaS is a managed solution to enhance an 
organization’s ability to withstand and rapidly 
recover from operational disruptions. In an 
increasingly cyber-dependent world, enhancing 
operational continuity is critical to building long-
term resilience. 

RaaS emphasizes a proactive and broad approach 
to resilience by leveraging integrated technology 
solutions with Deloitte’s Ecosystem and Alliance 
collaborators. A cohesive relationship between 
technology and services is foundational to 
strengthen resilient architecture design, 
implementation, and execution.

While traditional resilience is siloed across 
organizations, RaaS centralizes responsibility for 
protecting critical business operations.
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Deloitte’s Ecosystem and Alliance collaborators
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Deloitte manages a BIA 
process using industry-

leading change-management 
tactics to align adjacent 

recovery designs and plans. 
We understand an 

organization’s essential 
services and how they 
function, based on our 
extensive experience in 

business strategy and design.

Strengthen continuity with our integrated Resilience services
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Start the conversation

Deloitte offers numerous 
business continuity and 

disaster recovery planning 
services, such as recovery 

strategy development, plan 
documentation, testing and 

exercises, and scenario 
planning, equipping 

organizations to handle 
potential disruptions. 

Operations Business Impact 
Analysis (BIA)

Third-Party 
Management

Deloitte identifies critical 
third parties, designs and 
implements third-party 

resiliency strategies, and 
provides monitoring 

services to help 
organizations manage 

risks and potential 
threats.

 

Incident Response

Deloitte leverages its 
Cyber Incident Readiness, 
Response, and Recovery 
(CIR3) methodology to 
provide organizations 
with critical assistance 
through ransomware 

preparedness, war-game 
exercises, and the design 
and implementation of a 

Cyber Recovery Vault.

Deloitte provides 
compliance reporting 

services with detailed risk 
reporting and monitoring, 

advanced key 
performance/risk indicator 
tracking, and proactive risk 

sensing to help 
organizations address 
regulatory standards.

Compliance 
Reporting 

Foundry 
services

Managed 
vault

Managed 
disaster 
recovery

Testing exercises, change management, 
plan development and maintenance

Vault operations, recovery orchestration, 
technical validation, war games, threat 
and environment monitoring

Business impact analysis, plan documentation, 
test coordination, environment monitoring 
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