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Views from our leaders

Ryan Maupin, Managing Director

One of the most rewarding experiences as a leader is watching
colleagues grow and evolve in their respective careers. In working
in the Turnaround & Restructuring (T&R) industry for over 20
years, I've had the pleasure of working with some of the most
talented, intelligent, and driven restructuring professionals. I've
learned through the years that to achieve the level of PPMD in
T&R, it's usually a longer process than other practice areas for a
reason. There is immense amount of experience, skill, and
creative grit necessary to guide companies and their stakeholders
through restructuring processes, or in some instances, true crisis
situations.

I've known for some time that we would one day be promoting
Wanya du Perez and Matt Fleming to PPMD. We witnessed the
talent, drive, and leadership in these individuals during their
years of service at the firm.

Today, I'm so very pleased to announce that Wanya du Preez and
Matt Fleming have earned their promotions to PPMD.



Wanya du Preez started her professional career as an auditor in
the Deloitte South African member firm where she qualified as a
Chartered Accountant. After completing her MBA, Wanya joined
the Restructuring Services team in Johannesburg. She later
relocated to the United States, where she assumed the role of a
manager and familiarized herself with a new set of insolvency
regulations. Wanya initially focused on restructuring work and
later worked with a Partner on a newer working capital scope for
a T&R client. Her interest in cash and working capital became a
passion for Wanya, as such she worked hard, honed her craft,
and became a trusted leader in the T&R practice.

Matt Fleming started his career in Deloitte & Touche LLP's Audit
& Assurance practice. He made the transition to T&R bringing a
core accounting skill set to the T&R practice. Matt worked
extremely hard over his time in T&R to develop skills not only in
fresh start accounting, but also managed exit services, debtor
advisory services (Chapter 11 preparation and supporting interim
management professionals), claims management, and statutory
filing requirements needed in Chapter 11. Matt has worked on
some of the largest and complex Chapter 11 cases Deloitte has
seen over the last several years. He has also obtained his
Certified Public Accountant license and Certified Insolvency &
Restructuring Advisor certification.

| couldn’t be prouder of these two individuals.

Our latest eminence

Manage Working Capital to unlock liquidity for your business

Explore how we have helped clients enhance their processes
through broad measures and the approach we take to help them
manage cash flow.

READ MORE

Recent engagements



Deloitte T&R offered accounting services to a national
retailer

Deloitte T&R provided bankruptcy accounting, reporting, tax, and
project management support of the emergence accounting
requirements to a national retailer of sewing, arts and crafts, and
select home decor products.

Deloitte T&R provided guidance through an episode of
liquidity crisis

Deloitte T&R served as the financial advisor to a large wine
production, distribution, and branding company in a severe
liquidity crisis. The company was impacted by declining demand
for its wines, struggled with the integration of various
acquisitions, and was in the process of new senior management
and significant headcount reductions. Deloitte T&R worked
closely with senior management and its lenders to enhance short-
term cash flow forecasting and business plan development while
supporting the ongoing efforts to sell noncore assets as part of an
overall business rationalization.
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Register to learn more.

Additional insights

Curious to find out more about T&R? Read our latest insights to find out.



About Deloitte Turnaround & Restructuring (T&R)

Deloitte T&R is a leading provider of financial and operational restructuring services, turnaround and performance management,
and bankruptcy administrative services to underperforming companies and their advisers, lenders, investors, courts, and other
stakeholders. We specialize in helping both large multinational organizations and midmarket companies overcome challenges,
from enhancing the performance of healthy companies to complex bankruptcy reorganizations.

As used in this document, “Deloitte” means Deloitte Financial Advisory Services LLP, which provides forensic, dispute, and other
consulting services, and its affiliate, Deloitte Transactions and Business Analytics LLP, which provides a wide range of advisory
and analytics services. Deloitte Transactions and Business Analytics LLP is not a certified public accounting firm. Please see
www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be available to attest
clients under the rules and regulations of public accounting.

This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting,
business, financial, investment, legal, tax, or other professional advice or services. This publication is not a substitute for such
professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before
making any decision or taking any action that may affect your business, you should consult a qualified professional adviser.

Deloitte shall not be responsible for any loss sustained by any person who relies on this publication.
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