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Keep your finger on the pulse of your business.
Nexus is a suite of innovative digital services designed to help you transform the
management and optimization of your organization’s risk and control programs.

Nexus is designed to help you transform the way your organization
manages and optimizes your business processes, risks, and controls through 
our digital nerve center and can provide the following outcomes:

Cost savings
Drive better efficiency through decreasing manual 
processes and providing rapid results

Governance & Oversight
Promote greater sense of ownership, visibility
and accountability across the organization

Testing and Monitoring
Modernize outdated controls evaluation 
programs while improving quality

Customer Experience
Enhance delivery by helping to mitigate operational 
issues and improve processing, creating an 
enhanced experience for your customer

Risk Sensing
Provide insight and foresight prior to issues 
happening to help improve resiliency

Organizational Agility
Build elasticity in your workforce 
through management of digital and 
co-sourced FTEs

Workforce Elevation
Increase professional productivity while focusing 
on exceptions and core risk management

Enhanced Risk Management
Elevate risk acumen and insights utilizing machine 
learning (ML) and artificial intelligence (AI).
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Rapid
Assessment

Business 
Command Center

Productivity 
Workbench

Facilitate the interrogation of 
processes and controls, using 
an interactive framework to 
identify and prioritize candidates 
for digitization. The service can 
provide perspectives on where 
organizations are able to drive 
value and answer the question 
“where do I start” on the path 
toward modernization 
and digitization.

Visualization & 
Design

Integrate key workstation 
capabilities such as daily 
overview, metrics, task 
management, messages, 
knowledge guides, policy 
and procedures center, 
workflow, and analytics.

Empower executives 
to make informed 
decisions by aggregating 
operations, risk, 
technology, and finance 
performance information 
into analytical insights 
and visualizations.

End-to-End 
Process Mapping

Leverage Deloitte’s 
trained professionals, 
starter kits, and 
accelerators to develop 
a holistic approach for 
understanding risks, 
controls, and business 
processes.

Explore the art of the 
possible by leveraging 
the personal profile to 
create wire frameworks 
and rapid prototypes.

Designing the future
Assessing the environment

Building the future
Optimizing the environment

Realizing the future
Enabling new ways of working

Deloitte’s centralized and 
scalable assets within the 
CortexAITM Platform infuse 
data analytics and automation 
to help modernize the control 
design, testing, and supervision 
capabilities at an organization. 
The addition of AI/ML models 
help organizations to predictively 
sense risks and trigger corrective 
actions in near-real time.

Fundamentally change the 
way in which work is completed 
– integrate databases and 
end user computing (EUCs) 
across various source systems 
to reduce risk and increase 
accountability via persona-
based dashboards 
and reporting.

Analytics & AI Workflow Automation

Digitization of Risk & Controls
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How to get started
Meeting your requirements at the place and juncture where you need it the most.
Nexus is a suite of services and capabilities that can be brought to bear at…
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