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An immersive experience to 
map the next six months
of your journey

In today’s high-demand, high-risk, and cost-restrictive environment, with competing priorities and constant 

technological evolution, the role of chief legal officers (CLOs) has expanded and become more complex.

CLOs across the globe are being called upon to carry out expanded leadership roles—delivering strategic, 

forward-looking legal advice and leading transformational change within the legal function.

The CLO Program brings together a multidisciplinary team of Deloitte leaders and experienced 

professionals to help CLOs get ahead—and stay ahead—in the face of growing challenges and demands. 

Whether you are a new or seasoned CLO, whether new in your organization or role, or if you simply 

need to pivot to meet evolving business demands, the CLO Program can help you prepare for your 

specific transition.

The CLO Transition Lab is a one-day experience designed to help CLOs hit the ground running and develop 

a plan for success. The Lab agenda focuses on the three most important resources a CLO must manage: 

time, talent, and stakeholder relationships.

Deloitte’s Executive Transition Program conducted research with more than 100 executives from Fortune 

1000 companies. Our research uncovered hidden insights about why transitions succeed, and why they 

frequently fail. The CLO Transition Lab has been built to capitalize on those insights and culminates in a lab 

formula designed to help you succeed.

Virtual and in-person labs are available
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One day that can 
change everything
The CLO Elevate Lab is an engaging, interactive session shaped by Deloitte's deep experience working side-
by-side with successful CLOs before, during, and after they assume this important role. The agenda is 
centered around four work streams:

1 2 3 4

Define and 
communicate 
your priorities

Realign the 
talent strategy 
for your team

Understand and 
influence key 
stakeholders

Frame concrete 
actions to 

achieve priorities
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The focus of your
CLO Transition Lab

Hopes, fears, and legacy …
Start with your aspirations

To leave your mark, you first need to identify your goal. It

starts with aligning where you want to go with where the

organization needs to be in an unbiased environment.

Strategies and priorities...
Consider where you focus your energy
There will be endless demands on your time. The most 

successful CLOs determine early how to

balance their time and energy and focus in on the most 

critical priorities.

Talent and skills … 
Assessing your team
Getting to the heart of talent issues quickly is at the 

center of every transition success story. Figuring out the 

team members who will advance your priorities

is critical.

Stakeholder analysis …
Examine relationships and influence

It is critical to identify your key stakeholders, make time 

to cultivate your relationship with them, and understand 

how to successfully influence and support them.
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Moving from 
intent to action
Your Lab experience is designed to culminate in the creation of a 180-day plan, custom built around the top

priorities you identify in the Lab. Key inputs into this plan include the actions and activities you identified as

critical to help you build the right team and cultivate the support of your stakeholders.

The plan will include relevant organizational milestones as well as early wins and issues that require urgent 

attention. It will also lay out long-term priorities important to the success of the organization and your legacy as 

a chief legal officer.

To start planning your CLO Transition Lab experience, please work with your account team, or contact:

Frances Ho

US Chief Legal Officer Program Experience Director

Deloitte Financial Advisory Services LLP

+1 713 982 3168

fraho@deloitte.com

Rachel Linder

US Chief Legal Officer Labs Program Manager

Deloitte Financial Advisory Services LLP

+1 571 302 2776

ralinder@deloitte.com 

Deloitte's Chief Legal Officer ("CLO") Program is an integrated program that helps 

legal executives bring more value to the business world as they grow in their 

careers. We invite legal executives from select client organizations to participate in 

an interconnected series of professional development and networking programs. 

Whether you and your team experience only one program or progress through all of 

them, each offers valuable insight for you and your legal department.

Contact:USCLOProgram@deloitte.com or visit :www.deloitte.com

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private 

company l imited by guarantee (“DTTL”), its network of member firms, and their 

related entities. DTTL and each of its member firms are legally separate and 

independent entities. DTTL (also referred to as “Deloi tte Global”) does not provide 

services to cl ients. Please see  www.deloitte.com/about for a detailed description 

of DTTL and its member firms. Please  see www.deloitte.com/us/about for a 

detailed description of the legal structure of Deloitte LLP and its subsidiaries.

Certain services may not be  avai lable  to attest cl ients under the rules 

and regulations of public accounting.
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