Deloitte.

IMAGINE

Imagine where your
overall organization
needs to be and
understand the
aspirations and vision
for the compliance
team.

COMPOSE

Compose the
strategic priorities
for your

2 compliance team
to support your
organization’s
current and future
business needs.

ACTIVATE

Activate change by
creating high level
plans to help your
compliance team
start to realize its
vision.

Compliance Transformation Lab

stages.

The Chief Compliance Officer Program

Do you need to be better, faster and leaner? How can you make change happen? Our
experiential lab takes compliance leadership teams on a journey focused on three key

strategy

department

competencies

Contact us to learn more:
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Reimagine Compliance

 Explore potential strategies within a
context of change and disruption
» Assess alignment to your corporate

* Gain clarity on the future of your

« Understand trends and leading
practices, across all major compliance

Amy Kroll
US CCO Program Lead

+1612692 7173
amykroll@deloitte.com

Reinvent Experience

 Explore the art of the possible through a
highly interactive approach

« Participate in tailored exercises and
focused discussions aligned to your
needs and aspirations

 Benefit from Lab content shaped by
stakeholder interviews

Rachel Linder
US CCO Program Labs

+1 571302 2776
ralinder@deloitte.com

Frances Ho
US CCO Program Labs

+1 713982 3168
fraho@deloitte.com
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