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LIFE  
EVENTS
TRANSFORMING PIVOTAL MOMENTS INTO OPPORTUNITIES

Significant life events form a critical part of the family office journey. These events can profoundly impact 
office operations and the familyʼs legacy. Deloitte understands the intricacies of these pivotal moments 
and, as your trusted advisor, provides customized services to help you navigate these transitions smoothly. 
From strategic sessions through our lab experiences, to legacy assessments to further continuity and 
growth, to tax controversy services for managing potential challenges from tax authorities—we bring the 
experience and guidance to transform life events into potential opportunities.
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Family offices typically face unique challenges at every stage, from formation and transition to transformation 
and navigation of significant life events within the family it serves. Deloitteʼs Lab experiences are designed to 
help your team expand from “business as usual” and embrace new ways of thinking to achieve breakthrough 
results at any stage. 

We work directly with you to create a tailored experience that addresses your unique challenges, enabling 
family office executives and teams to engage in strategic sessions that cultivate innovative thinking—and 
empower them to navigate the ever-evolving financial landscape with confidence.

Deloitte family office services �| Family office lab offerings

Family office lab offerings
STRATEGIC SESSIONS FOR TRANSFORMATIVE GROWTH

Family events

•	Marriage/divorce
•	Birth/death

Reassessment events

•	Subpar performance
•	Family disharmony
•	Succession planning
•	Discovery of fraud

Business 
opportunities  
and investments

Monetization or 
liquidity events

Philanthropy

WEALTH CREATION

Wealth life cycle journey
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Deloitte family office services �| Family office lab offerings

Executive labs

Transitioning to a new executive role in a family office involves 
the delicate balance of time, talent, and key relationships. Our 
labs facilitate a deep dive into these aspects, helping executives 
prioritize their responsibilities and construct a 180-day roadmap 
tailored for effective forward momentum.

Formation labs

Establishing a family office is a complex, multifaceted process. 
Collaborating with families and advisors, we can help you through 
the financial, logistical, and family dynamic intricacies involved 
in forming a family office, helping to build consensus and enable 
informed, thoughtful decision-making.

Transformation labs

When your family office seeks to pivot or enhance its operations, 
our transformation labs provide a focused setting to explore new 
possibilities. Whether itʼs talent development, process refinement, 
or technological integration, we tailor our sessions to your specific 
challenges and objectives.

Life event labs

Life events, such as a major acquisition or liquidity event, marriage 
or divorce, or death of a principal, can bring about significant shifts 
within a family office. Our labs are specifically designed to help 
families and offices make critical decisions swiftly and efficiently, 
providing clarity and direction during pivotal moments.

Succession workshop

Effective succession planning is crucial for continuity and  
stability within an organization as it prepares for the effective 
transfer of knowledge and responsibilities. Our workshop is 
designed to assist family offices in navigating the complexities of 
leadership change. In a confidential environment, you can explore 
key challenges and issues and develop an actionable plan for an 
effective transition.
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OUR SERVICES
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Deloitte family office services �| Family office lab offerings

A PLACE BUILT TO FACILITATE YOUR SUCCESS

Through immersive one- or two-day interactive sessions, Deloitte facilitators use tested 
methodologies—such as design thinking, innovation theory, group dynamics, and behavioral 
science—to help family members, family office executives, and other key stakeholders accelerate 
decision-making and outline a vision. The resulting insights can help participants align on 
important perspectives and expectations, assess the effectiveness of family office critical 
processes, and then prioritize opportunities for transformative change.

The outcome for our Deloitte lab experiences is an action plan that identifies key milestones, 
deliverables, and owners to move the opportunities forward.

Research-based content 

Frameworks built on empirical data,  
research, focused experience, and  
cumulative learnings from more  
than 8,000 sessions.

Relevant subject matter specialists 

Diverse perspectives from specialists  
selected because they know your  
challenge, industry, or business.

Custom-designed environment

Movable panels, flexible furniture,  
and an intimate space built to  
spark conversation.

Immersive methods and exercises

Exercises based on behavioral  
research and team dynamics, and  
on conversations with your people.

Highly trained Deloitte facilitators 

Business practitioners specializing  
in intervention, disruption, alignment, 
and consensus building.
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While death and taxes are inevitable, their consequences neednʼt be a surprise. A practical, step-by-step 
action plan to navigate the complexities of succession and estate tax liabilities can deliver peace of mind and 
continuity for the family and the family office during generational transitions. We look beyond the tax burden to 
address other potential consequences, recognizing that effective tax planning does not come at the expense of 
equally important outcomes.

Deloitte can help you analyze whether your legacy is preserved and your family office is poised for resilience 
and growth with proactive planning and audit readiness.

Legacy assessments
CRAFTING LEGACIES THAT LAST
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Deloitte family office services �| Legacy assessments

The legacy assessment cycle

Zero in

•	 �Pinpoint gaps in 
expected outcomes  
to align with goals  
and objectives

•	 �Address ambiguities, 
inefficiencies,  
and opportunities

Collaborate

•	 �Meet with family and advisors  
to understand outcomes

•	 �Identify additional 
workstreams such as 
philanthropic planning,  
90-day drill, or audit readiness

Reassess

•	 �Evaluate again at 
inflection points (e.g., 
changes in marital 
status, changes in 
asset make-up, etc.)

Evaluate

•	 �Summarize 
testamentary 
documents

•	 �Map out asset 
distribution

Calculate

•	 �Estimate estate  
tax liabilities

•	 �Analyze liquidity  
constraints
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Deloitte family office services �| Legacy assessments

Financial implications

Review estate tax liabilities and 
help analyze liquidity sources for  
these costs and other 
administration expenses.

Estate plan execution

Utilize estate planning legal 
documents and client financial 
statements to identify and quantify 
the flow of assets to beneficiaries, 
supporting alignment with the 
clientʼs goals and objectives.

Asset disposition

Analyze the disposition of specific, 
hard-to-value assets like large 
equity positions and unique real 
estate holdings.

Generational transition 
strategies

Address complexities  
in business and family  
office succession.

Identify essential financial, 
accounting, regulatory,  
and administrative actions  
needed immediately after an 
individualʼs passing.

90-day drills

Tax planning

Utilize gift tax and generation 
skipping transfer tax exemptions 
and charitable planning to shift 
assets and potential appreciation 
outside of the donorʼs estate.

Audit preparation 

Review reporting from prior 
gifts made to identify potential 
disclosure and audit risks.

OUR SERVICES
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Wealthy individuals continue to be examined, often very thoroughly, by taxing authorities. The IRS is focusing 
on family officeʼs financial affairs—and examinations increasingly expand to include other family members and 
other family entities. 

The IRSʼ Global High Wealth initiative specifically aims to examine tax compliance across sophisticated 
financial networks, including those operated by many family offices. Moreover, we continue to see state taxing 
authorities perform increasingly complex examinations of offices across our client base.

Deloitte is your trusted advisor as you navigate this complicated environment. Our tax controversy specialists 
offer family office-specific guidance to help you confidently navigate these challenges while also assisting with 
notices and other controversy issues that you may have with the IRS and state taxing authorities.  

Tax controversy services
ASSISTANCE IN THE FACE OF ADVERSITY

Deloitte family office services �| Tax controversy services

The tax controversy process

Opening letter Examination

Respond

Notice of proposed 
adjustment (NOPA)

Post-appeals 
mediation

90-day letter Court (choice  
of forum)

Fast-track appeal30-day letterProtest

Appeals

IRS documentation

Questions to consider:

•	 �How can you prepare for  
an audit?

•	 �How long should you retain 
records in preparations for  
an audit?

•	 �What types of transactions 
might trigger an audit?

•	 �What steps should you  
take if you receive a notice  
for examination?

•	 �How could tax enforcement 
change in the coming years?
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Deloitte family office services �| Tax controversy services

OUR SERVICES

Deloitteʼs approach helps family office clients maneuver the intricacies of tax controversies, from preparation  
to resolution, for a smoother process and more peace of mind.

Exam readiness assessments 

•	�Help clients prepare for potential exams by anticipating examination areas and 
consulting on contemporaneous transaction documentation and document  
retention policies.

•	Conduct essential interviews to gather information.

•	Implement strategies for quick document retrieval and submission.

O
N

E

Examination assistance

•	�Provide assistance throughout IRS and state examinations, with a team of  
professionals dedicated to this specialization.

•	�Address and resolve complex examination-related questions, offering clarity  
and compliance.

•	�Specialize in handling Global High Wealth Initiative examinations, offering tailored  
services for wealthy individuals.

TW
O

Service center issues

•	Assist in resolving IRS notices and addressing payment issues and discrepancies.

•	Help clients navigate and resolve penalties and receive fair treatment.

•	�Provide approaches for tax return processing and other service  
center-related challenges.

TH
RE

E
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Contact us
Deloitte family office services �| Contact us

FAMILY OFFICE AND INVESTMENT PARTNERSHIP STRUCTURING

Eric L. Johnson
Partner
Deloitte Tax LLP
ericljohnson@deloitte.com
+1 312 486 4442

Steve Howenstein
Partner
Deloitte Tax LLP
sthowenstein@deloitte.com
+1 312 486 4522

Mark Bauters
Partner
Deloitte Tax LLP
mbauters@deloitte.com
+1 312 486 0717

George W. Richardson
Senior Manager
Deloitte Tax LLP
georichardson@deloitte.com
+1 312 486 5411

Natasha Holbeck
Partner
Deloitte & Touche LLP
nholbeck@deloitte.com
+1 212 436 3781

Jeralyn Haber
Partner
Deloitte & Touche LLP
jehaber@deloitte.com
+1 203 761 3606

INTERNAL CONTROLS ASSESSMENTS AND REVIEWS
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mailto:mbauters%40deloitte.com?subject=
mailto:georichardson%40deloitte.com?subject=
mailto:nholbeck%40deloitte.com?subject=
mailto:jehaber%40deloitte.com?subject=
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Rhys Butler
Managing Director
Deloitte Consulting LLP
rhybutler@deloitte.com
+1 212 653 6667

Britt Harradine
Senior Manager
Deloitte Consulting LLP
brharradine@deloitte.com
+1 212 492 3867

Aditya Jagtiani
Senior Manager
Deloitte Consulting LLP
adijagtiani@deloitte.com
+1 212 436 3251

OPERATIONS AND TECHNOLOGY TRANSFORMATION

Ella Mimo
Managing Director
Deloitte Tax LLP
emimo@deloitte.com
+1 312 486 9402

Nick Saponara
Senior Manager
Deloitte Tax LLP
nsaponara@deloitte.com
+1 312 486 5564

TRANSFER PRICING

Cam Gunderson
Partner
Deloitte Tax LLP
cgunderson@deloitte.com
+1 312 486 1664

Kavindra Wegodapola
Partner
Deloitte Tax LLP
kwegodapola@deloitte.com
+1 312 486 0487

CROSS-BORDER FAMILY OFFICE SERVICES

mailto:rhybutler%40deloitte.com?subject=
mailto:brharradine%40deloitte.com?subject=
mailto:adijagtiani%40deloitte.com?subject=
mailto:emimo%40deloitte.com?subject=
mailto:nsaponara%40deloitte.com?subject=
mailto:cgunderson%40deloitte.com?subject=
mailto:kwegodapola%40deloitte.com?subject=


91

Contact us
Deloitte family office services �| Contact us

TAX COMPLIANCE AND TECHNOLOGY

Josh Levenstein
Managing Director
Deloitte Tax LLP
jlevenstein@deloitte.com
+1 312 486 4557

Angelo J. Tsagalis
Managing Director
Deloitte Tax LLP
atsagalis@deloitte.com
+1 312 486 2523

ACCOUNTING EVENTS AND TRANSACTION SERVICES

Jeralyn Haber
Partner
Deloitte & Touche LLP
jehaber@deloitte.com
+1 203 761 3606

Niki Giacchi
Senior Manager
Deloitte & Touche LLP
ngiacchi@deloitte.com
+1 212 436 6023

Maureen Bujno
Managing Director
Deloitte & Touche LLP
mbujno@deloitte.com
+1 212 492 3997

Morgan Niland
Senior Manager
Deloitte & Touche LLP
mniland@deloitte.com
+1 215 475 2479

GOVERNANCE SERVICES

Ian Dawson
Principal
Deloitte Tax LLP
iadawson@deloitte.com
+1 312 486 5714

Abby Dunleavy
Senior Manager
Deloitte Tax LLP
adunleavy@deloitte.com
+1 312 486 3973

EXECUTIVE COMPENSATION PLANNING SERVICES 

mailto:jlevenstein%40deloitte.com?subject=
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mailto:jehaber%40deloitte.com?subject=
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Siddharth Jain
VP, Product Management
Deloitte & Touche LLP
sijain@deloitte.com
+1 212 436 6181

Jason Johnson
Managing Director
Deloitte & Touche LLP
jasojohnson@deloitte.com
+1 303 294 4228

PARTNERSHIP ADMINISTRATION AND REPORTING SERVICES

AUDIT AND OTHER SERVICES

Natasha Holbeck
Partner
Deloitte & Touche LLP
nholbeck@deloitte.com
+1 212 436 3781

Jeralyn Haber
Partner
Deloitte & Touche LLP
jehaber@deloitte.com
+1 203 761 3606

George Psarianos
Managing Director
Deloitte Transations and  
Business Analytics LLP
gpsarianos@deloitte.com
+1 212 436 6130

Tim Hoang
Senior Manager
Deloitte Transactions and  
Business Analytics LLP
timhoang@deloitte.com
+1 617 437 2013

PORTFOLIO VALUATION SERVICES 

Bruce Treff
Managing Director
Deloitte & Touche LLP
btreff@deloitte.com
+1 617 437 3087

Deborah Rand
Senior Manager
Deloitte & Touche LLP
derand@deloitte.com
+1 617 437 2416

INVESTMENT MANAGEMENT AND REGULATORY COMPLIANCE SERVICES

mailto:sijain%40deloitte.com?subject=
mailto:jasojohnson%40deloitte.com?subject=
mailto:nholbeck%40deloitte.com?subject=
mailto:jehaber%40deloitte.com?subject=
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Crystal Andersen
Partner
Deloitte & Touche LLP
crandersen@deloitte.com
+1 312 486 0029

Hillel Caplan
Partner
Deloitte & Touche LLP
hcaplan@deloitte.com
+1 212 436 5387

CONTROLLERSHIP SERVICES

Adam Regelbrugge
Partner
Deloitte & Touche LLP
aregelbrugge@deloitte.com
+1 312 486 2165

Becky Corden
Senior Manager
Deloitte & Touche LLP
bcorden@deloitte.com
+1 312 486 0430

ENTERPRISE RISK MANAGEMENT

Michael Woolfe
Senior Manager
Deloitte Tax LLP
mwoolfe@deloitte.com
+1 212 436 2081

Robert Taylor
Managing Director
Deloitte Tax LLP
roberttaylor7@deloitte.com
+1 617 960 5407

LEGAL BUSINESS SERVICES

Ashley Price
Partner
Deloitte Tax LLP
asprice@deloitte.com
+1 216 589 5236

Eira Jones
Principal
Deloitte Tax LLP
eijones@deloitte.com
+1 415 783 7638

PAYROLL PROCESS SOLUTIONS
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Tiffany Kleemann
Managing Director
Deloitte & Touche LLP
tkleemann@deloitte.com
+1 571 480 7196

Mark Adams
Senior Manager
Deloitte & Touche LLP
markadams@deloitte.com
+1 571 766 7127

CYBER AND STRATEGIC RISK SERVICES

Glenn Aga
Managing Director
Deloitte & Touche LLP
glennaga@deloitte.com
+1 949 280 5075

Andrea Koehler
Principal
Deloitte & Touche LLP
akoehler@deloitte.com
+1 414 530 1834

CONVERGED PHYSICAL SECURITY

Edward Hannibal
Principal
Deloitte Tax LLP
ehannibal@deloitte.com
+1 312 972 3069

Gillian Deppeler
Senior Manager
Deloitte Tax LLP
gdeppeler@deloitte.com
+1 312 520 7383

HUMAN RESOURCES SERVICES

Tiffany Kleeman
Managing Director
Deloitte & Touche LLP
tkleemann@deloitte.com
+1 571 232 5366

Jeff Finkel
Senior Manager
Deloitte & Touche LLP
jefinkel@deloitte.com
+1 929 777 1407

DATA GOVERNANCE AND PROTECTION
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Lauren Wells
Senior Manager
Deloitte Tax LLP
lwells@deloitte.com
+1 513 784 7177

Bridget Kerbyson
Managing Director
Deloitte Tax LLP
brcurtis@deloitte.com
+1 313 394 5397

FAMILY OFFICE LAB OFFERINGS

Erin Luchtefeld
Partner
Deloitte Tax LLP
eluchtefeld@deloitte.com
+1 989 633 7284

Laura Hinson
Managing Director
Deloitte Tax LLP
lhinson@deloitte.com
+1 919 645 6201

LEGACY ASSESSMENTS

Charlie Olson
Managing Director
Deloitte Consulting LP
chaolson@deloitte.com
+1 313 324 1335

Alpesh Khana
Specialist Leader
Deloitte Consulting LLP
alkhana@deloitte.com
+1 213 364 5137

TECHNOLOGY IMPLEMENTATION AND MAINTENANCE

Michael Brodsky
Managing Director
Deloitte & Touche LLP
mbrodsky@deloitte.com
+1 617 872 6150

Jasmine Fehlman
Senior Manager
Deloitte & Touche LLP
jaswilliams@deloitte.com
+1 714 913 1500

FRAUD ASSESSMENTS AND AWARENESS TRAINING

mailto:lwells%40deloitte.com?subject=
mailto:brcurtis%40deloitte.com?subject=
mailto:lhinson%40deloitte.com?subject=
mailto:alkhana%40deloitte.com?subject=
mailto:mbrodsky%40deloitte.com?subject=
mailto:jaswilliams%40deloitte.com?subject=


96

Mike Schlect
Partner
Deloitte Tax LLP
mschlect@deloitte.com
+1 415 783 4564

Spencer Paul
Senior Manager
Deloitte Tax LLP
sppaul@deloitte.com
+1 714 913 1292

TAX CONTROVERSY SERVICES
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