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About the survey

Deloitte Private’s pulse survey, “Private 
Company Outlook,” is intended to gauge private 
company leaders’ perspectives on opportunities 
and risks to business now and in the future.

The survey of 100 private company executives 
was conducted online by an independent 
research company between November 7 and 9, 
2023. Respondents represented C-level, 
president, board member, partner/owner roles 
at private companies in the US with annual 
revenues of US$100 million to US$1 billion+. 
Half of respondents were CEO or president, and 
more than one-quarter partner/owner. 

Deloitte Private asked 100 private 
company C-suite executives about 
their hiring outlook and strategies to 
attract, engage and retain talent to 
achieve their business priorities in 
the next 12 months. 

M E T H O D O L O G Y
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Executive summary

Technology investments take 
priority

Private company leaders surveyed 
say productivity (45%), investments 
in technology (36%) and strategic 
alliances and partnerships (34%) 
are their top 3 business priorities in 
the next 12 months. Information 
technology (36%) is the No.1 skill 
needed to achieve these priorities, 
followed by sales/marketing (32%) 
and supply chain (32%). 

Cash flow may affect hiring 
abilities

Nearly twice as many companies (78%) 
with annual revenue of US $100 million 
to under US $200 million report cash 
flow limits their ability to make new 
hires compared with those earning 
more than $1 billion (41%).

Acquisition strategies are 
shifting

More than half of respondents 
(51%) say their organization is 
increasing skills-based hiring to be 
more competitive, followed by 
hybrid work (48%) and  
implementing a new compensation 
strategy (47%). 

Reskilling talent is a primary 
goal

Nearly two-thirds (64%) of private 
companies surveyed find it 
difficult to attract talent that 
matches their needs. 
Training/reskilling employees 
(43%) is the primary way 
companies surveyed plan to meet 
talent needs in the coming year, 
ahead of hiring (26%), engaging 
contract workers (19%) or 
automation (12%). 
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Increasing productivity tops the list of priorities for the coming year among private company 
leaders surveyed.

Private company outlook: Talent

What are the 
main priorities 
for your business 
over the next 12 
months?

(Select up to three)

25%

26%

30%

31%

32%

33%

34%

36%

45%

Organizational expansion to new products or offerings

Improve cost structure/margins

Organizational expansion to new markets

Pursue M&A opportunities

Manage liquidity

Hiring talent to fulfill existing or new roles

Strategic alliances and partnerships

Investments in technology

Increase productivity
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Private company leaders surveyed cite Information Technology as the No.1 skill their 
organizations need to meet their business priorities. 

Private company outlook: Talent

What skills/ 
experience/ 
capabilities does 
your organization 
need most to 
meet its business 
priorities?

(Select up to three)

9%

12%

13%

14%

16%

18%

22%

24%

28%

30%

32%

32%

36%

Industry/sector experience (outside of our current industry/sector)

M&A

Vendor/partner management

Emerging technologies/AI

Product development

Regulatory expertise

HR

Finance

Data management

Cybersecurity

Sales/marketing

Supply chain

Information technology (excluding AI and cybersecurity)
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Private company leaders surveyed indicate job security attracts people to their 
organizations, closely followed by access to leadership, company vision, career 
advancement and culture.

Private company outlook: Talent

Which of the 
following 
attributes best 
describe what 
attracts talent 
to your 
organization? 

22%

28%

28%

30%

35%

36%

36%

37%

38%

Purpose-driven

Location (and/or cost of living)

Flexibility (work hours and work from home)

Competitive compensation

Culture

Career advancement

Company vision

Access to leadership

Job security
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Three-quarters of private company leaders surveyed report challenges finding local talent over the 
past 6 months; roughly two-thirds cite issues raising capital, retention and attracting talent matching 
their needs.

Private company outlook: Talent

Thinking about 
the past 6 
months, please 
rate your 
agreement with 
the following 
statements 
related to 
recruiting and 
staffing at your 
organization.

32%

16%

20%

18%

32%

50%

46%

57%

28%

23%

25%

18%

7%

7%

6%

7%

1%

4%

3%

We find it difficult to attract the talent that matches
our needs

We have trouble retaining our most valuable talent

We are having issues raising capital which is
impacting our ability to meet our talent priorities

Finding talent within our local geography has been
challenging

Strongly Agree Agree Neither Disagree Strongly Disagree

Total “Agree/ 
Strongly Agree”

75%

66%

66%

64%
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As they look ahead to the next 12 months, private company leaders surveyed say their 
organizations are maintaining or increasing hiring to avoid labor shortages, but many are 
limited by cash flow.

Private company outlook: Talent

As you look to the 
next 12 months, 
please rate your 
agreement with 
the following 
statements.

(Percentage 
responding 
agree/strongly agree)

44%

44%

49%

52%

52%

57%

58%

58%

60%

My organization is not planning to hire new employees

My organization may decrease headcount

My organization is having difficulty meeting our hiring needs

My organization is unable to find people with the skillsets that match
open roles

My organization’s growth will be constrained without hiring new talent

My organization is considering a merger or acquisition to obtain the
talent we need

My organization is looking to leverage third-party/contract labor to
support HR in meeting our hiring needs

My organization is maintaining or increasing hiring to avoid a labor
shortage

Cash flow is limiting my organization’s ability to make new hires 
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Among private company leaders surveyed, 60% said cash flow limits their ability to hire in the next 
12 months. This number is nearly twice as high among companies earning US $100 to $200 million 
in revenue compared with those earning more than US $1 billion.

Private company outlook: Talent

“Cash flow is 
limiting my 
ability to make 
new hires.”

(Percentage 
responding 
agree/strongly 
agree)

78%

68%

53%

41%

USD 100 million to under USD 200 million

USD 200 million to under USD 500 million

USD 500 million to under USD 1 billion

Over USD 1 billion
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Among company leaders surveyed, those with smaller annual revenues are more likely to decrease 
headcount and less likely to hire new employees in the next 12 months.

Private company outlook: Talent

“My organization is not planning to 
hire new employees.”

(Shown: percentage responding
agree/strongly agree)

“My organization may decrease 
headcount.”

(Shown: percentage responding
agree/strongly agree)

61% 58%

36%

18%

USD 100
million to

under USD
200 million

USD 200
million to

under USD
500 million

USD 500
million to

under USD 1
billion

Over USD 1
billion

67%
52%

39%

18%

USD 100
million to

under USD
200 million

USD 200
million to

under USD
500 million

USD 500
million to

under USD 1
billion

Over USD 1
billion
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Training/reskilling current employees is the primary way leaders surveyed expect their organizations 
will meet talent needs in the next 12 months, more than hiring new employees.

Private company outlook: Talent

Looking ahead, in 
the next 12 
months, what is 
the primary way 
you expect your 
organization to 
meet your talent 
needs?

12%

19%

26%

43%

Automate tasks

Engage gig/independent contract workers

Hire new employees

Train/reskill current employees
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More than half of respondents are increasing skills-based hiring to be more competitive 
in the talent marketplace.

Private company outlook: Talent

What steps is 
your organization 
taking to be 
more 
competitive in 
acquiring new 
talent?

3%

26%

37%

47%

48%

51%

At present, we are not implementing any specific
strategies to acquire new talent

No longer require four-year or advanced degree

Offering apprenticeships

We are implementing a new compensation
strategy

Offering more hybrid, remote or flexible work

Increasing skills-based hiring



This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. 
This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any 
action that may affect your business, you should consult a qualified professional advisor. 

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its 
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US 
member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules 
and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.  

Copyright © 2023 Deloitte Development LLC. All rights reserved.

http://www.deloitte.com/about

	Private company outlook:�Talent
	About the survey
	Executive summary
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Private company outlook: Talent
	Slide Number 13

