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About the survey

Deloitte Private asked

about their
approach to increasing productivity
in the next 12 months.
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Deloitte Private’s pulse survey, “Private
Company Outlook,” gauges private company
leaders’ perspectives on opportunities and risks
to business now and in the future.

The survey of 100 private company leaders was
conducted online by an independent research
company between February 22nd and 27th,
2024. Respondents represented C-level,
president, board member, partner/owner roles
at private companies in the US with annual
revenues of US$100 million to USS1 billion+.
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Executive summary

To increase productivity, companies
are prioritizing new and existing
talent.

Respondents from larger
organizations (annual revenues $500
million and above) said hiring
qualified/skilled talent (51%) is the
top priority to increase productivity
over the next 12 months.
Respondents from smaller
organizations (annual revenues
under $500 million) put reskilling
and upskilling at the top of the list
(45%).

Organizations will largely rely on
capital investment to fund
productivity improvements.

Among private company leaders
surveyed, 87% say their organization
will finance investments in
productivity with equity of some
kind, either from new or existing
investors, or both.
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Organizations that can’t increase
productivity expect to face slower
business growth and declining
valuations.

Respondents from larger companies
(annual revenues $500 million and
above) are likely to experience
slower business growth (56%) if they
can’t meet productivity goals.
Among smaller companies (annual
revenues under $500 million), 55%
of leaders say their company
valuation will decline.

Nearly 9 in 10 respondents expect
Al will improve productivity within
the next three years.

While less than 10% of respondents
said Al is currently improving
productivity, the large majority
(87%) expect it to within three years.
However, respondents from larger
companies (annual revenues $500
million and above) are significantly
more likely to prioritize investments
in advanced technology like Al (44%)
compared to 16% of smaller
companies (annual revenues under
S500 million).
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Private company outlook: Productivity

Among leaders surveyed, hiring qualified/skilled talent and reskilling/upskilling
are top priorities to increase productivity in the next 12 months.

What is your
organization
prioritizing to
increase
productivity in
the next 12
months?

(Select up to three.)

Hiring qualified / skilled talent

Reskilling and upskilling existing employees
Process streamlining

Procurement optimization

Organizational communications

Investments in advanced technology (including Al)
Data analytics for decision making

Increasing capital assets

Supply chain optimization
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Private company outlook: Productivity

Investments in advanced technology, including Al, are a higher priority for larger companies
(annual revenues S500 million and above).

What is your Investments in advanced technology (including Al) “ 44%
. . (0]
organization
c .. - 38%
prioritizing to Processsteaining
increase

N L 25%
Organizational communications

productivity in the
next 12 months?

36%

Data analytics for decision making 36%

20%
(Percentage ranking

risks as high/very Supply chain optimization
high)

22%

27%

0,
Increasing capital assets 35%

18%

Reskilling and upskilling existing employees 45%

27%

Hiring qualified / skilled talent Sl

51%

35%

Procurement optimization 36%

B Under S500 million ~ m $500 million and above
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Private company outlook: Productivity

Respondents stated that their organizations are primarily relying on new or existing
equity to finance investments in productivity.

How does your
organization plan
to finance

investments in Equity from existing investors
productivity?

Equity from new investors 56%

87% cited new,

existing or both
56%

(Select all that

Internally generated cash / cash from operations
apply.)

54%

Debt financing 52%

49%

Disposition of assets / operations
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Private company outlook: Productivity

Market competition and legacy technology are the most likely to be considered
major or very major barriers to increasing productivity according to respondents.

Please rate the

following Market competition
barriers to

. ] Legacy technology
increasing

productivity in Limited access to capital investment
the next twelve

months New regulations
(Percentage Outdated KPIs

responding major
barrier/very major
barrier.)

Inflationary pressure
Energy / Input prices
Talent / skills shortage

Interest rates
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Private company outlook: Productivity

Those surveyed said declining valuations are the most likely impact to smaller companies
(annual revenues below S500 million) that miss productivity goals, compared with slower
business growth among larger organizations (annual revenues $S500 million and above).

ot Al to et sover busnessrowt || —

is not able to meet 56%
its productivity Can't secure new capital investment 24 0%

goals, what do you

believe will be the Difficulty attracting / retaining talent 265% 40%

likely impact on

your organization? Our organization may consider being acquired 2%

49%

Select all that apply. %
( Pply.) My company's valuation will decline 25%

o
o

27%

" 36%
Loss of market position 20%

38%
40%

Decreased revenue

W Under S500 million ~ m $500 million and above
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Private company outlook: Productivity

Private company leaders surveyed said they were most likely to put productivity
gains into building cash reserves and making acquisitions.

If your
organization meets Building cash reserves [N 35%
ts productivity Making an acquisttion G ;5

goals in the next

12 months, where Increased distributions / dividends to owners [ 33%

do you plan on Reducing debt and or financial obligations [ NG 32%
allocating the . _

additional Digital transformation [ 29%
resources created Expanding product / service offerings [ 27%

by the productivity
increases?

Improving cybersecurity  [[NEGGEGEGNGNGNGEEEEEE 27%
Alinvestment [[NNNEGGGNEE 26%
Expanding to new markets [[NNEGGEGEGEEEEEE 23%
Employee compensation and benefits [[INGN 19%

(Select up to three.)
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Private company outlook: Productivity

Respondents from smaller organizations say productivity improvements are most needed in
procurement, product development and sales/marketing to achieve business priorities.
Larger organizations cite emerging technology/Al, hiring talent and HR.

In what areas do
you believe your
organization needs

Sales / marketing

Product development

to improve Information technology (excluding Al)
productivity to Finance
meet its business

priorities? Hiring qualified / skilled talent

(Select up to three.) Emerging technologies / Al
Supply chain

Data management

HR

Manufacturing / service delivery optimization

Procurement

B Under S500 million
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24%

o
X

2

13%
24%

NN
NN
XX

20%
29%

18%

N
BN
R

31%
18%

18%
27%

25%
22%

N|

22%

W $500 million and above

33%

w
%)
X

35%

38%
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Private company outlook: Productivity

Private businesses surveyed anticipate Al will contribute most to productivity by reducing

product manufacturing cycles/service delivery times, along with workforce learning and

development.

What are the
biggest ways
you anticipate
Al contributing
to increased
productivity in
your
organization?

Reduce product manufacturing cycles / service delivery times
Workforce learning and development

Improve customer experiences

Improve internal collaboration and communication

Optimize resource allocation

(Select up to

Automate repetitive tasks
three.)

Increase data analysis speed and precision
Schedule and time management optimization

Enhance problem solving
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Private company outlook: Productivity

While less than 10% of respondents reported already seeing increases in productivity from
Al, almost nine out of ten (87%) respondents expect to see increases in productivity
resulting from the use of Al in the next three years.

When do you

anticipate your We are already seeing increases in productivity
organization will

likely see

increased

productivity

resulting from

the use of Al?

8%

Within the next year 32%

Within one to two years 32%

Within two to three years 23%

Within three to five years 5%
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Deloitte
Private

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services.
This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any
action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US
member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules
and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.
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