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About the survey

Deloitte Private asked

about their
approach to business investment
currently and in the next 12
months.
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Deloitte Private’s pulse survey, “Private
Company Outlook,” gauges private company
leaders’ perspectives on opportunities and
risks to business now and in the future.

The survey of 100 private company leaders
was conducted online by an independent
research company between February and 21,
2025. Respondents represented C-level,
president, board member, partner/owner
roles at private companies in the US with
annual revenues of US$100 million to US$1
billion+.
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Executive summary

Revenue growth is the #1
business priority.

Half of private company leaders
surveyed (50%) said revenue
growth is their organization’s
main business priority, and
strategic partnerships or joint
ventures (38%) would be the
primary source to fund growth
initiatives over the next year.
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Private company leaders are
setting their sights on organic
growth.

While 62% of respondents said
that strategic alliances or joint
ventures will be part of their M&A
strategy over the next year, more
than half (56%) said their
organization would focus on
organic growth instead of M&A in
the next 12 months.

Private companies with higher
revenue plan to leverage
upskilling and reskilling, and
compensation/rewards.

Respondents from companies
with annual revenues of $500
million and above are more likely
to focus on upskilling and
reskilling (78%) compared with
respondents from companies
earning under $500 million (46%)
to meet talent needs. The
respondents from higher-
revenue companies are more
than twice as likely (56%) to
increase or significantly increase
compensation/rewards.

Digital investments are expected
to yield higher customer growth
and impact.

Survey respondents expect that
their digital investments, including
Al, will grow their customer base
(95%) and enhance customer
experience (88%) in the year
ahead. Cybersecurity risk (86%)
and budget constraints (84%) were
cited as the biggest barriers to
implementing new technologies.
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Private company outlook: Business Investment

Half of private company executives surveyed (50%) indicated that revenue growth is the #1 business priority for
their organization in the next 12 months.

What are the main
priorities for your
business over the

Revenue growth NG 0%
Strategic alliances and partnerships N 25%

next 12 months? Sustainability initiatives 23%
Investments in technology NN 22%
(Select up to three.) Increasing the use of Al across the organization NN 22%

Hiring talent for new or existing roles NN 21%
Developing and upskilling talent within the organization N 21%

Increasing productivity 20%
Acquiring capital investment 16%
Organizational expansion to new markets, products, or offerings 13%
Pursuing M&A opportunities 13%
Managing liquidity 10%
Leadership succession 3%
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Private company outlook: Business Investment

Private company leaders surveyed indicated that strategic partnerships or joint ventures would be the primary
source to fund growth initiatives in the year ahead.

What is the Strategic partnerships or joint venture _ 38%

primary source of
funding your

Commercial bank financing 25%
organization plans
to use for growth _ . ital .
initiatives over the Private equity or venture capita 12%
next 12 months?

Mezzanine debt (financing that combines elements of both debt and equity) 11%

(Selectone.) Capital contributions from existing owner(s) 9%

Initial Public Offering (IPO) 3%

Existing capital 2%
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Private company outlook: Business Investment

After strategic partnerships or joint ventures, private companies with under $500 million in annual revenue are likely
to opt for commercial bank financing to fund growth initiatives in the next 12 months, according to respondents.
Survey respondents from private companies earning $500 million or more lean toward a mix of mezzanine debt and

private equity or venture capital.

What is the primary
source of funding
your organization

plans to use for ' ' '
growth initiatives Commercial bank financing

Strategic partnerships or joint venture

over the next 12

months? Private equity or venture capital

(Select all that apply.) Mezzanine debt (financing that combines elements of both debt and equity)

Capital contributions from existing owner(s)
Initial Public Offering (IPO)

Existing capital
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42%
N 2%
31%
N 17%
7%
I 20%
5%
20%
0
7%
N 12
5%
0%
oy Under S500 million
(o]
0% W $S500 million and above
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Private company outlook: Business Investment

Organizations are most likely to pursue organic growth and investment from a financial sponsor in the next five
years. Respondents indicate a lower likelihood of pursuing an IPO, being acquired, or liquidation/bankruptcy.

What is the
likelihood that

your organization organic growth |, 2

will pursue the

initiatives in the

Partial divestiture of the organization _ 24%

(Percentage
responding “high Initial Public Offering (IPO) 11%
likelihood” and “very _ 0
high likelihood™.)

; Being acquired l 2%

Liguidation / bankruptcy l 2%

Copyright © 2025 Deloitte Development LLC. All rights reserved. Source: Private Company Outlook, April 2025 7



Private company outlook: Business Investment

The majority of survey respondents are optimistic that their organization’s enterprise value will increase in the next
12 months.

4 )

How do you 79% of respondents

expectyour Significantly increase - 14% expect their
ization’s organization’s

organlz:fl enterprise value to

enterprise value somewhat or

to change in the
next 12 months?

Somewhat increase

significantly increase in
_ O5% | thenextazmonths. )
Stay the same - 18%

Somewhat decrease 3%

(Select one.)

Significantly decrease 0%
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Private company outlook: Business Investment

The majority of respondents (62%) anticipated that their organizations would approach M&A by forming alliances or
joint ventures. Over half (56%) indicated that they would be focusing on organic growth instead in the next 12 months.

What do you
anticipate your
organization’s
approach to
mergers and

Forming strategic alliances or joint ventures 62%

Focusing on organic growth instead 56%

acquisitions (M&A) Exploring divestitures or restructuring _ 19%
will be in the next
twelve months? Open to M&A but not actively pursuing - 15%
(Select all that apply.)
Actively pursuing the acquisition of another company - 14%

Actively pursuing the sale of part or all of the company I 3%

No interest in M&A at this time I 1%
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Private company outlook: Business Investment

Looking ahead to future M&A transactions, private companies with under $500 million in annual revenue are more
likely to opt for commercial bank financing, according to respondents. Companies with $500 million or more in
annualrevenue are almost five times more likely to consider mezzanine debt and nearly three times as likely to seek
investment from a financial sponsor.

Which funding
strategies is your
private company
most likely to
consider for a
future M&A
transaction?

(Select all that apply.)

Existing capital / reserves

Capital contributions from existing owner(s)

Commercial bank financing

Mezzanine debt (financing that combines elements
of both debt and equity)

Investment from a financial sponsor (e.g., private
equity or family office)

Strategic partnerships or joint ventures

Public markets (e.g., IPO)
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29%
I 29%
19%
I 17%

37%

7%
—
——

53%
51%
Under $500 million
0%
T B W S500 million or above
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Private company outlook: Business Investment

Nearly all (99%) of respondents say their organization is planning to increase or significantly increase their supply
chain structure, followed by growing employee headcount (91%) and acquiring new talent (90%), to improve
business performance.

Is your organization supply chain structure | 9%
planning to increase or employee headcount | 91%

decrease any of the
following over the next New talent acquisition | ©09%

12 months to improve

. Technology investment / digital transformation 78%
business performance?
(Percentage responding Re-negotiating pricing in partner and/or supplier contracts 72%
mcrggse a”?‘ Sustainability initiatives 71%
“significantly increase”.)
Expansion into new geographic regions 59%
Compensation / rewards 38%
Servicing debt 37%
Disposition of a business, division, or product 12%
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Private company outlook: Business Investment

Companies with $500 million or more in annual revenue are more likely to prioritize upskilling and reskilling

in the next 12 months than those earning under $500 million, and more than twice as likely to increase or

significantly compensation/rewards.

How do you anticipate your company
will address its talent needs in the next
twelve months?

(o)
Prioritize upskilling and 46%

reskilling current employees
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Is your organization planning to increase or
decrease any of the following over the next 12
months to improve business performance?

- ) 25%
Increase or significantly increase

compensation/rewards
56%

Under $500 million
S500 million or above
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Private company outlook: Business Investment

Respondents anticipate that their organization’s digital investments are most likely to help grow their
customer base, optimize supply chains and enhance the customer experience. Automating
mundane/repetitive tasks appears lowest on the list.

Growing our customer base | 05%

Where do you

anticipate the most optimizing supply chains || NN o1 %
impact from your _ '

organization’s Enhancing customer experience || NG s3%

digital investments

Improving productivity 85%
(including Al) in the
year ahead? Increasing data analysis speed and precision 81%
(Percentage Enhancing cybersecurity and risk management 78%
responding “high
impact” and “very high Facilitating innovation and new product development 70%
impact”.)
Improving workforce collaboration and communication 61%
Workforce learning and development 58%
Enhancing operational/management visibility 57%
Reducing product manufacturing cycles / service delivery times 45%
Automating mundane/repetitive tasks 26%
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Private company outlook: Business Investment

Cybersecurity risks and budget constraints are seen as the highest barriers to implementing new technologies,
according to survey respondents. Employee resistance and lack of leadership buy-in are not considered high barriers.

Please rate the Cybersecurity risks | <69

barriers to

i 0
mloanting now sudget constranes | :::
technalogies i ntegration chalenzes I 7:

your organization: B $500 million or above

ercentage Data accuracy / quality [ 72%
responding “high

0

barrier” and “very high LaCk Of talent / SkI”S needed _ 55% Data accuracy / quality _59A) 90%

barrier”.) ’
Workforce experience/training [ 53%

Ethical concerns about Al I 0%
Workforce experience / 42%
Employee resistance I 23% e D c8%

Lack of leadership buy-in [N 579
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Private company outlook: Business Investment

When asked about enterprise risks facing their organization, private company leaders surveyed cited cybersecurity,

strategic and financial risks among the highest risks.

Please evaluate the Cybersecurity risk

following
enterprise risks to
your organization
over the next
twelve months...

Strategic risk
Financial risk
Operational risk

Compliance risk
(Percentage
responding “high risk”
and “very high risk”.)

Reputational risk

Ability to hire and / or retain talent

Declining productivity

Ability to properly train / reskill existing employees
Technology obsolescence

Leadership succession
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I
I 52%
I 5%
71%
61%
60%
48%
47%
38%
36%
31%
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Private company outlook: Business Investment

Private company leaders surveyed cited trade barriers, potential tariffs and inflation as the highest macro risks to
their organization in the next 12 months. The pace of digital transformation was lowest on the list.

Please evaluate
the following
macro risks to
your organization
over the next
twelve months:

(Percentage
responding “high risk”
and “very high risk”.)
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Trade barriers

Potential tariffs

Inflation

Supply chain disruption
Interest rates

Geopolitical risks

Tax policy changes
Climate-related risks
Environmental regulations
Regulatory changes

Pace of digital transformation

I 93%
I 36%
I £5%

77%
69%
56%
53%
45%
41%
39%

25%
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Deloitte
Private

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services.
This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any
action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US
member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules
and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.
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