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About the survey

Deloitte asked 100 C-level private
business leaders about their outlook Deloitte Private’s pulse survey, “Private

Company Outlook,” gauges private company

regarding business priorities, sewidsmiebiiv i
corporate governance, Al and

. . . The survey of 100 private company leaders was
business risks in the next 12 months. conducted online by an independent research

company between June 13 and 18, 2024.
Respondents represented C-level, president,
board member, partner/owner roles at private
companies in the US with annual revenues of
USS100 million to USS1 billion+.
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Executive summary

Private company leaders and boards
are prioritizing Al use and
investments in tech over the next 12
months.

Increasing Al use across the
organization (43%) and investments
in technology (37%) are top
leadership priorities among C-suite
executives surveyed.

Talent (51%), digital transformation
(46%) and emerging tech/Al (44%)
are most often on quarterly board
meeting agenda. However, 61% of
respondents believe their board
should spend more time on
hiring/retaining talent.

Emerging tech/Al is cited as the #1
competency needed to strengthen
the organization’s board.

Nearly 8 in 10 respondents say
their organizations (79%) are either
actively using GenAl or are
beginning to pilot it.

Survey respondents agree that
emerging technology/Al (43%) is
the most important competency to
strengthen their organization’s
board.
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Private company C-suite executives
perceive climate as a greater risk
over the next 12 months than
market competition.

Two-thirds of respondents (66%)
indicate that climate is a high or
very high macro risk to their
organization, ahead of market
competition (52%).

While half (50%) believe their
board is spending an adequate
amount of time on these two
issues, more respondents feel their
board should spend additional time
on issues like inflation (64%) and
regulatory changes (61%).

/\

Reputational and cyber risks are
chief concerns over the next 12
months among private company
leaders.

More than half of respondents
consider reputational risk (54%)
and cyber threats (51%) a high or
very high enterprise risk. While
nearly half (48%) feel the
organization’s board is spending an
adequate time on these topics,
strategic risk (62%) is the primary
area respondents feel their boards
should spend more time.
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Private company outlook: Governance

Private company C-suite executives surveyed say the use of Al across the organization (43%)
and investments in technology (37%) are the top leadership priorities in the next 12 monthes.

Increasing the use of Al across the organization [ 43%
Investments in technology I 37%

What are the

main priorities Improve cost structure / margins [N 31%
for your business Increase productivity G 7%
over the next 12

months Pursue M&A opportunities RN 6%
(Select up to three.) Strategic alliances and partnerships  [INRNRNRERENMEEENEE 3%

Revenue growth [N 00 %
Organizational expansion to new markets, products, or offerings | N NI 0%
Leadership succession NG 9%
Hire talent to fulfill existing or new roles | NN (0%
Acquiring capital investment [ NG 7%
Manage liquidity NG 12%

Copyright © 2024 Deloitte Development LLC. All rights reserved. Source: Private Company Outlook, July 2024 4



Private company outlook: Governance

Nearly 8 in 10 respondents (79%) say their organization is either actively using
GenAl or are beginning to pilot it.

We have not begun

usingfenAl We are investigating
0% GenAl
21%

We are actively using
Where is your Gge;/f'
organization on
its Generative Al
(GenAl) journey?

We have identified

use cases and are

beginning to pilot
44%
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Private company outlook: Governance

When it comes to Al as a leadership priority, respondents said training/education for board
members about Al is a high or very high priority within the organization — on par with
determining Al use and reskilling/upskilling or training the workforce.

Rate the following

Al-related Determining use of Al in the organization . || >
leadership Reskilling / upskilling or training the workforce for the use of _ 49%

. eg e . o
priorities in the Al
next 12 months. Training / education for board memsers about A .||

(Percentage
responding high/very Establishing policies and guidelines for ethical use of Al _ 41%
high priorities.)
Communicating to customers / clients about the
organization's use of Al

Hiring new talent skilled in Al 37%

Recruiting board members with advanced Al or emerging tech
experience

31%

Reputational, financial or regulatory risks of Al 29%
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Private company outlook: Governance

Survey respondents believe emerging technology/Al (43%) is the most important
competency to strengthen their organization’s board.

cmereing technolozy/ 1 [ -

What do you Marketing | 56%
believe are the staceey | o'
most important
competencies Managing ownership dynamics | 2 7%
needed to international experience |
strengthen your

. o i 0,
organization's Finance | 237
board? ncustry | >

Talent management | >

(Select up to Risk management [N 21%
three.)

Regulatory and compliance _ 20%
ves | 15
Cybersecurity _ 12%
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Two-thirds of respondents (66%) indicated that climate is a high or very high macro risk to
their organization, followed by roughly half who said market competition (52%).

Please evaluate Climate
the following
macro risks to

66%

organization
over the next 12 Pace of digital transformation _ 50%
months.
(Percentage
ranking risks as Inflation _ 45%
high/very high
risks.)
Geopolitical risks _ 42%

Interest rates 40%
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Private company outlook: Governance

When asked about macro risks, private company leaders surveyed believe their organization’s board
should spend more time on inflation (64%) and regulatory changes (61%) — but spends an adequate
time on market competition (50%) and climate (50%).

In your opinion,
h . Inflation

ow much time 35%
does your
organization's Regulatory changes :

g 37%

board spend on
the foIIowing Geopolitical risks 359% >

macro risks?

(0)
Interest rates il

36%
_
(Percentage Pace of digital transformation 47
responding “we i
should spend more

Market competition

time” and “we 50%

spend an adequate

(o)
amount of time.”) Climate
(o]
B We should spend more time We spend an adequate amount of time
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When asked to rank enterprise risks to the organization, survey respondents point to

reputational risk (54%) and cyber threats (51%) as the highest risks.

Please evaluate
the following
enterprise risks
to your
organization
over the next 12
months.

(Percentage
ranking risks as
high/very high
risks.)

Copyright © 2024 Deloitte Development LLC. All rights reserved.

Reputational risk

Cyber threats

Hiring / retaining talent

Operational risk

Strategic risk

Financial risk

Compliance

Declining productivity

54%

51%

48%

46%

45%

45%

43%

33%

Source: Private Company Outlook, July 2024
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When asked about enterprise risks, six in ten respondents reported that they feel their board should
spend more time on strategic risk (62%) and hiring / retaining talent (61%).

Strategic risk 37% 62% 1%
Hiring / retaining talent 1% 35% 61% 3%
L. Compliance 1% 38% 59% 2%
In your opinion,
how much time Financial risk 2% 43% 54% 1%
does your
L] . l
organization's Declining productivity 44% 52% 4%
board spend on
the foIIowmg Operational risk 47% 51% 2%

enterprise risks?

Cyber threats 1% 47% 49% 3%
Reputational risk 1% 48% 48% 3%
Don't know / Not sure [ An adequate amount of time B We should spend more time B Not enough time
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Company performance (56%), input and oversight of corporate strategy (50%) and
succession planning (44%) topped the list of items at every board meeting in the last 12
months.

M&A 34%

Risk management 31%

Company performance

How often have - _
. Providing input and oversight of corporate strategy

the following
been on your Succession planning
organization's Emerging technology / A
board agenda in Diversity, Equity, and Inclusion
the last 12 o

Organizational culture
months?

Sustainability

(Percentage Legal and regulatory matters
responding bigital transformation
o
every Cybersecurity
meeting.’) T

Talent 27%
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Talent (51%), Digital transformation (46%) and Emerging tech/Al (44%) appeared most
frequently on quarterly board meeting agendas in the last 12 months.

Talent 51%
How often have Digital transformation 46%
the following Emerging technology / Al 44%
been ?n You'r Cybersecurity 42%
organlzatlon S
board agenda in Sustainability 41%
the last 12 Risk management 40%
months? Succession planning 36%
Legal and regulatory matters 35%
(Percent_age Organizational culture 34%
responding
”quarterly.") Providing input and oversight of corporate strategy 31%
M&A 30%
Diversity, Equity, and Inclusion 30%
Company performance 26%
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This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services.
This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any
action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US
member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules
and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.
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