Deloitte.
Blazing the Al trail

Deloitte’s 2026 CDAO Survey Report asked today’s
data and Al leaders about how their influence is
changing amid the Al revolution. The survey found
Chief Data and Analytics officers are gaining
influence and meeting Al challenges.

Revolutions take evolutions

After Edison invented the light bulb, it took 80 years for electricity
to become commonplace. But it fundamentally changed the way
we work, live, and play—and revolutionized the burgeoning
industrial age.

History is repeating itself with Al. Like Edison and the electricity
pioneers who followed him, today’s CDAOs are data and Al
trailblazers, and they are actively evolving change. Deloitte’s
2026 CDAO survey shows how, asking about challenges these
leaders face and what they think needs to be done to accelerate
Al adoption and fully leverage the value of data and analytics.

CDAOQ influence is rising

Apositionthatdidn’texist 25 years ago, the CDAO is leading organizational shifts
needed to harness data and Al possibilities—and help maximize measurable value.
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5 key survey takeaways

More influence, people, and projects: CDAOs are leading Al's revolution.
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11% Contribute to change but are
not the final authority to lead
major initiatives

CDAOs selected how Al has increased their leadership responsibilities
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% ) Back to business basics, focused on value
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fully leveraging the value of data
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% ) Where work needs to be done

CDAOs are facing 5 key challenges as Al adoptions evolve
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INVESTING DEVELOPING BUILDING/RETAINING SECURING RESOURCES

SCALING Al in upskilling/training leadership skills high-performing teams to hire/retain talent

How CDAOs describe privacy and security in their organization’s Al initiatives

48% 27% 19% 6%

have taken steps have implemented have policies and currently lack any
but some areas safeguards guardrailsin place specific guardrails
need improvement
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Q ) Abright future for CDAOSs

51%

of CDAOs surveyed have been with
their organization for 10+ years

56%

expect toretirein
their CDAO role
37%6-10vyears
12% 5 years or less

Riding the wave

As Al continues to evolve, CDAOs have opportunities to help ensure continued
success for themselves and their organizations.
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1. https://www.construction-physics.com/p/the-birth-of-the-grid.
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