
The power of place 
The new golden age of the 
corporate headquarters
 
PART 3



The power of place �| Part 3

1

From vision to 
reality: Bringing 
the landmark 
headquarters to life
As the workplace evolves, organizations are reimagining what their HQs 
can and should be. Today’s landmark headquarters are more than just 
impressive buildings; they are strategic investments designed to attract 
talent, drive efficiency, and create memorable employee experiences.

The following sections synthesize the key design and operational 
considerations shaping investment decisions. 
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Key design and 
operational principles

What it is Why it matters

Design workplaces that 
employees choose to come to by 
offering compelling experiences 
and amenities beyond what they 
have at home.

Drives higher in-office 
engagement, strengthens 
culture, and improves talent 
attraction and retention. 

Magnet, 
not mandate

Create intentional, activity-
based spaces that enable 
meaningful interaction.

Enhances innovation, teamwork, 
and productivity. 

Collaboration, 
not co-location

Select HQ locations that are 
accessible, connected, and 
aligned with how employees 
live and commute.

Improves participation, work/life 
balance, and overall employee 
satisfaction. 

Location as 
experience, not 
just geography

Design flexible, adaptable 
workplaces with modular 
layouts, movable furniture, 
and evolving space strategies.

Enables organizations to 
respond to changing workforce 
needs. 

Dynamic, 
not static
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What it is Why it matters

Embed technology into the core 
of the workplace through smart 
buildings, IoT, and integrated 
digital platforms.

Improves user experience and 
enables data-driven decision-
making across real estate and FM. 

Tech-first, not 
tech-added

Deliver a workplace experience 
that reflects hospitality-inspired 
design, services, and 
employee-centric features.

Elevates daily experience, 
strengthens brand perception, 
and increases engagement for 
employees and visitors. 

Experience-led, 
hospitality-
minded

Treat the HQ as a long-term 
investment that creates value 
across talent, brand, and 
operations.

Shifts decision-making toward 
long-term ROI, and enables 
smarter investments in design, 
technology, and location. 

Strategic asset, 
not cost center

Open the workplace to clients, 
partners, startups, and the 
broader community to create a 
connected innovation ecosystem.

Strengthens external 
relationships, drives 
innovation, and positions the 
organization as a hub within its 
broader community. 

Ecosystem-
oriented, not 
insular

Landmark headquarters as a strategic tool
The choices made about where it is located, how it is designed, which technology it uses, and how it operates directly 
influence employee experience, organizational culture, and long-term cost efficiency—making the headquarters a 
powerful driver of connection, performance, and value. 
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If you’re a real estate leader in your organization considering how to make a 
statement for your brand, you’re not alone. While Gen Z’s presence grows in 
the workforce, don’t design exclusively for the newest generation; instead, 
create environments where institutional knowledge pairs with digital 
fluency, where every generation can contribute at their best. 

Here are some examples across industries that are rethinking real estate in 
a more dynamic way:

How the market 
is responding

Financial services

A leading global financial institution unveiled plans to create a next-generation workplace, serving as 
the capstone of a broader urban campus in Lower Manhattan. Spanning approximately 2.5 million 
square feet, the building will house up to 10,000 employees in modernized workspaces designed to 
foster collaboration and creativity.

Financial services

A leading global banking institution’s multibillion-dollar headquarters opened in late 2025 in New 
York City. It features more than double the outdoor space of its old tower and redefines the 
modern workplace with state-of-the-art technology and world-class amenities for its employees 
and clients. This investment signals that return-to-office is a critical next step in its strategy, 
alongside a five-day, in-person workweek.

Energy, resources, 

and industrials

A major multinational energy corporation is relocating its headquarters to Houston, doubling 
down on its commitment to the energy capital. The company is investing hundreds of millions of 
dollars to modernize its downtown campus, bringing together senior leadership and strengthening 
collaboration across executives, employees, and business partners.

Retail
A large US-based retailer’s 350-acre campus development in the Midwest has created a nature-
focused hub for approximately 15,000 employees, driving talent attraction, with job seekers 
significantly more likely to relocate to the region.

Agriculture

A global agribusiness leader deepened its long-standing commitment to its Midwest home by 
investing in a state-of-the-art headquarters spanning approximately 200,000 square feet. The 
campus was designed to attract and retain top talent, foster collaboration, and strengthen 
connections across its vast North American and global network.

Media

A global media and entertainment company’s investment in a new Manhattan campus consolidates 
its regional operations under a single, modernized location, demonstrating commitment to the 
city and its workforce. The building is designed to evolve with technological change and business 
transformation, offering a range of workspaces, premium amenities—such as cafés, outdoor areas, 
and wellness spaces—and best-in-class shared services.

Professional services

A global professional services firm announced its move from a legacy Midtown location to a newly 
developed district on Manhattan’s West Side to modernize its workplace. The new building is 
planned as an all-electric, zero-carbon workspace, highlighting a broader trend toward sustainable, 
amenity-rich office environments.
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As organizations navigate this transformation, 
they must balance operational efficiency with the 
human elements that make workplaces vibrant and 
inclusive. Success hinges on a holistic approach that 
aligns operational discipline with employee-centric 
values and purposeful design. Leaders should seize 
this moment not simply to consolidate space, but 
to create thriving, resilient communities where 
people, business, and place meet. Companies that 
approach centralization with this mindset will be 
better positioned to adapt, attract talent, and excel 
in the modern workforce.
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