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Deloitte and Guidewire's solutions bring together Deloitte’s experience and Guidewire’s

innovative software to help insurance companies modernize operations, enhance

customer experiences, and drive business growth.

Solutions and services to shape the future of insurance

Insurance has evolved rapidly in recent years. With change coming from all directions,
consumers facing more risk while demanding enhanced experiences, and technology
reshaping most aspects of our lives—Deloitte sees a virtually unparalleled opportunity to
make the world's safety net even stronger.

Using Guidewire's property and casualty insurance cloud platform, we help streamline
insurance carriers' shift to the cloud with our Guidewire Cloud Migration Factory. Our
integrated solutions and accelerators, proven implementation processes, and mechanisms
for ongoing innovation and growth assist in transforming core systems, so insurers have
the agility to respond to market changes and customer demands.

We also deliver insights around embedded insurance, specialty insurance, workers'
compensation assets, Al, and more. Our goal is to not just modernize key processes and
support business growth—we want to help you create a more accessible, reliable, and
beneficial insurance experience.

Your journey to accelerated Guidewire Cloud migration starts
with Deloitte. Together, we’ll help you weather nearly any risk.

The Deloitte and Guidewire difference

INSURANCE EXPERIENCE

Deloitte’s deep industry knowledge and Guidewire’s specialized
software empower insurers to address the industry’s unique challenges,
including regulatory compliance. Our solutions are designed to comply
with industry regulations and standards.

IMPLEMENTATION EXCELLENCE

Deloitte’s proven methodologies, accelerators, and leading practices
simplify and accelerate the implementation of Guidewire solutions. Our
change management services facilitate smooth transitions, user
adoption, and faster time to value.

INNOVATION AND GROWTH

Deloitte and Guidewire's future-ready solutions support insurers in
staying ahead of market trends and technical advancements. Our
scalable and flexible solutions can grow and adapt to the business, so
insurers are ready for whatever lies ahead.




Guidewire-focused
offerings

By implementing Guidewire, we set
insurers up to quickly launch new products,
expand distribution networks, empower
agents, enhance customer experiences,
improve operational efficiency, reduce
costs, and more.

WE CAN HELP WITH:

Cloud platform business and IT

@7 strategy, technology selection, and
business case and roadmap creation

= Digital transformation using

3 Guidewire’s suite of core systems,
including PolicyCenter, BillingCenter,
and ClaimCenter

Accelerated migrations to
Guidewire with the Guidewire

Migration Factory

Comprehensive implementation and
{c} upgrade services for PolicyCenter,
BillingCenter, ClaimCenter, and
DataHub/InfoCenter

Leveraging Guidewire data
and analytics to provide
actionable insights and support

decision-making

Realize your vision
and turbocharge growth

Businesses need speed and control to take a new direction or realize
their business case.

This is especially true for the technology that supports the core of your
business, such as the Guidewire application suite. That's why Deloitte's
integrated approach to implementing Guidewire combines deep industry
knowledge, process experience, proprietary methods and toolkits, business
acumen, and technology insight.

THE POTENTIAL BENEFITS YOU STAND TO REALIZE INCLUDE:

Operational efficiency. The best policy is that everyone should have one,
but even high volumes are no reason for inefficiency. Our integrated
systems help streamline processes and reduce operational costs across
insurance functions, from quotes to claims.

Enhanced customer experience. The future of insurance is human-
centered, so our advanced digital capabilities are designed to improve end-
customer satisfaction and loyalty.

help you find your footing with features designed to support regulatory

‘ Regulatory compliance. Even with regulations constantly shifting, we can
compliance and minimize regulatory risks.

design tools and capabilities that support you in building a human-centered

‘ Competitive advantage. We use our firsthand insurance experience to
approach and gaining a competitive edge in the market.

Expansion into new areas. Once your Guidewire platform is in place,
you can explore adding new product offerings like specialty insurance,
embedded insurance, workers’ compensation, and more.

Learn more about the Deloitte and Guidewire
alliance at www.deloitte.com/us/guidewire.

Alliance highlights

CERTIFIED AS A GUIDEWIRE

PARTNERCONNECT™

member for more than 10 years with
numerous Guidewire competencies

RECOGNIZED AS A GLOBAL PREMIER

PARTNER
for comprehensive and integrated
Guidewire implementations

POSITIONED AS A LEADER

AND A STAR PERFORMER
in Everest Group's Guidewire Services
PEAK Matrix® Assessment 2024

2025 CONSULTING PARTNER

OUTSTANDING MARKET GROWTH
awarded at Guidewire Connections 2025.
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This document contains general information only and Deloitte is not, by means of this
doaument, rendering accounting, business, financial, investment, legal, tax, or other
professional advice or services. This document is not a substitute for such professional
advice or services, nor should it be used as a basis for any decision or action that may affect
your business. Before making any decision or taking any action that may affect your
business, youshould consult a qualified professional advisor. Deloitte shall not be
responsible for any loss sustained by any person who relies on this document.

All product names mentioned in this document are the trademarks or registered trademarks
of their respective owners and are mentioned for identification purposes only. Deloitte is not
responsible for the functionality or technology relatedto the vendor or other systems or
technologies as defined in this document.

As used in this document, ‘Deloitte means Deloitte Consulting LLP, which provides strategy,
operations, technology, systems, outsourcing and human capital consulting services; and
Deloitte Transactions and Business Analytics LLP, which provides risk and financial advisory
services, including eDiscovery and analytics services. These entities are separate subsidiaries
of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal
structure. Certain services may not be available to attest clients under the rules and
regulations of public accounting.
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