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The talent lifecycle model 
An effective strategy to differentiate your business is to think about the full lifecycle of an employee’s 
career—not just the hiring process. CISOs can make active changes in each of the six lifecycle stages. 
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Grow
Find innovative ways to expand the 

pool of cyber talent. 

Recruit
• Build your organization’s visibility and attractiveness.

• Raise your visibility in the cyber talent marketplace.

• Tap into nontraditional talent sources.

Onboard
• Jumpstart the process of becoming part of the

organization.

• Emphasize development from day one.

• Capitalize on fresh perspectives and insights.

Retain
• Make retention a priority.

• Focus on millennials.

• Pay to play.

Develop
• Invest in employees to make cyber a

career, not just a job.

• Avoid plateaus and roadblocks.

• Make cybersecurity training a priority
for the entire enterprise.

Offboard
Maintain hard-won relationships. 


