Deloitte. Next Generation CISO Academy

Connect. Support. Advance.

June 4 - 6, 2025 at Deloitte University in Westlake, TX

An exclusive leadership development
program for next generatiOn secu l’lty leaders The Academy curriculum features a variety of sessions and

activities focused on understanding and preparing for the evolving
role of the CISO. Participants will be joined by 30+ peers across all
industries.

The Next Generation Chief Information Security Officer (CISO) Academy is an
exclusive leadership development experience to help aspiring CISOs prepare for
the shift from being security function leaders to multifaceted business leaders.

+ CISOs and other csuite executives and leading specialists will share their
perspective and personal insights on the role of the CISO

+ Opportunity for Q&A with keynote speakers for a more dynamic discussion
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+ Small group sessions designed to be highly collaborative and practical in nature

+ An action-oriented development plan to continue forward post-Academy
Learning from peers Being a business enabler Influencing business
Impacting business Building trust Communicating with
imperatives Framing the the Board
UndelrgtandiTg tpe CISO persona Storytelling + Conversations with industry specialists on evolving cybersecurity needs and
evolving role o

the GISO Embedding risk Leading with change trends such as quantum computing, unlimited reality, and other topics
management culture

- Designed to encourage discussions between the participants and subject
matter specialists




Nurturing the ‘new CISO" mindset

Learn and engage with renowned keynote speakers including
C-suite executives and leading specialists to recognize

and cultivate the competencies for a CISO.

Forward-thinking

mindset
Nurturing C-suite Communicating
and business at any level
relationships
Responding well Driving
to ambiguity and strategy

change

© 2025. For information, contact Deloitte Global.

Why attend

* Position yourself for success as a business enabler through exclusive
learning opportunities

* Expand your network and engage with 30+ peers to build connections and
receive career support

* Develop a point of view on critical issues challenging CISOs and security
leaders today

* Provides a pragmatic curriculum focused on three key pillars—perspective,
reputation, and empowerment

* Discover broader Deloitte offerings that provide CISOs and security
executives insights and custom services to fit the ever-changing needs of
today’s cyber leaders

Participant criteria

+ New to the CISO role (<2 years of tenure) or in line for promotion to CISO

+ Is a Direct CISO report and leads a specific security area or a domain (SecOps, IAM, etc.)




Deloitte’s executive program offerings

Deloitte’'s Center for Board Effectiveness provides programs, insights, and offerings to help board members
contribute more effectively inthe areas of governance and audit, strategy, risk, innovation, compensation,
and succession.

Deloitte’s CIO Program has curated a list of business and technology issues to help technology executives —
shape their CIO agenda, anticipate critical challenges, and engineer advantage for their organization. e o I e °
Positioning for success: Confidential executive networking, career coaching, and placement services for

CISOs considering a career move, as well as help for organizations to source executive IT talent. I:O r‘ a d d |t | O n a | | nfo rm at | O n,
Additional executive accelerator programs p | ease contact us:

+ Chief Executive Officer (CEO) Program + ChiefInformation Security Officer (CISO) Program
Chief Financial Officer (CFO) Program + Chief Legal Officer (CLO) Program
+ Chief Marketing Officer (CMO) Program + Chief Risk Officer (CRO) Program
+ Chief Audit Executive (CAO) Program + Controller Program Contacts
+ Chief Compliance Officer (CCO) Program + Treasurer Program
+ Chief Human Resources Officer (CHRO) Program Adnan Amjad Upen Sachdev Jen Radin
US Cyber & Strategic Risk CISO Program Leader CISO Program Sponsor
Offering Portfolio Leader Principal, Deloitte Principal,
Partner Risk & Financial Advisory Deloitte Consulting LLP
aamjad@deloite.cor Isachdev@deloitte.con jradir Ddeloitte.comn
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