
In a haystack of warranty and pricing claims, AI finds the needles

Make the robot do 
the grunt work

Stories of purpose and lasting impact

THE RIPPLE EFFECT



THE SITUATION

The waste was one thing.  
 
A large manufacturer was keen to reduce spend on warranty 
costs and pricing claims—with claim audits a dauntingly 
manual process. But more importantly, the company knew 
that critical insights around quality and safety were buried 
within those claims. But how to find them?

Our client knew a better way was possible—but where to start? The current 
state was that they were investing significant dollars in warranty costs and 
pricing claim payments to their dealers and distributors. And the manual 
processes they were deploying to conduct analyses and audits on a small 
percentage of claims were in desperate need of modernization. A smart AI 
technology solution could provide more-comprehensive review and analysis 
that could better screen claims and improve end-to-end management of 
supplier chargeback and product quality. 
 
But did they have the resources to conduct the kind of data science and 
business process transformation needed to affect that transformation—and 
in the process save time and uncover insights? How could they implement 
the robust analytics models needed to make it possible to review and 
analyze the data in a way that would yield the benefits they sought?
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AI DOES THE HEAVY LIFTING. 
HUMANS DO THE HEAVY 

THINKING.

THE SOLVE To most effectively dig through this mountain of data to 
uncover the insights the client knew were buried within, 
Deloitte leveraged Warranty Analytics, a proprietary, AI-driven 
solution that performs millions of analyses and monitors 
warranty and pricing claims on an ongoing basis to detect 
quality issues or potential waste due to anomalies, policy 
violations, or other irregularities. 

As the technology identifies opportunities, it turns those 
insights into alerts and action plans, enabling humans to 
investigate and research high-risk dealers. From a user 
viewpoint, the technology is streamlined; it automatically 
ingests new data, leverages AI and specialized analytic models, 
and displays insights and visuals that support workflow and 
management tracking. And not only is the technology itself 
automated, but so too was its deployment, as Deloitte 
successfully implemented the solution within the organization’s 
environment through a fully automated production process. 

Since implementation, the solution has delivered a real impact 
on the client’s business, helping to improve issue detection, 
process efficiency, and coverage, and identifying potential 
recovery opportunities.
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THE IMPACT

WHEN INSIGHTS ARE BURIED, AI CAN BE 
AN EFFECTIVE SHOVEL. 

The company is now detecting issues more quickly, significantly saving on warranty costs and pricing claims, and making informed decisions 
for the future. 
 
And the journey is hardly over. Additional features enable the client to further refine existing analytics and detect monitored issues more 
accurately, as well as extend the purview of the analyses in order to capture more areas of recovery and loss prevention. 

The discoveries the client has made around intelligent quality, warranty waste, and pricing claims have also helped drive behavior change 
at the dealer and distributor levels, further reducing warranty spend. The solution has positively impacted how they work and improved 
their efficiency. 



As used in this document, ‘Deloitte’ means Deloitte & Touche LLP, which provides audit, assurance, and risk and financial advisory services; Deloitte Consulting LLP, which provides strategy, operations, technology, systems, outsourcing and 
human capital consulting services; Deloitte Tax LLP, which provides tax compliance and advisory services; Deloitte Financial Advisory Services LLP, which provides forensic, dispute, and other consulting services; and its affiliate, Deloitte 
Transactions and Business Analytics LLP, which provides a wide range of advisory and analytics services. These entities are separate subsidiaries of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal 
structure. Certain services may not be available to attest clients under the rules and regulations of public accounting. 
 
The services described herein are illustrative in nature and are intended to demonstrate our experience and capabilities in these areas; however, due to independence restrictions that may apply to audit clients (including affiliates) of 
Deloitte & Touche LLP, we may be unable to provide certain services based on individual facts and circumstances. 

LET’S CONNECT.
Do these challenges sound familiar?

Principal 
Deloitte Transactions and 

Business Analytics LLP 
dsnaidauf@deloitte.com 

+1 312 898-0420

DEREK SNAIDAUF
Senior Manager 

Deloitte & Touche LLP 
lroop@deloitte.com 

+1 989 284 1844

LIBBY ROOP 


