
Market drivers and trends
According to Gartner, Inc. “Complexity is the enemy of security; yet the average organization works with 10 to 15 
security vendors and 60 to 70 security tools. And many of these products have similar capabilities, making it easy 
for misconfigurations to occur and difficult to uncover security gaps and integrate the products.” 1 

“Consolidating cybersecurity products reduces this complexity by streamlining the number of products and their 
interactions, thus improving efficiency of security outcomes”.2

In tandem, software suppliers are expanding their security capabilities to deliver platform-based, integrated 
cybersecurity solutions and bundling their offerings with an ambition to become a one-stop shop for all security 
needs. 

“The market will reach $294 billion (current currency) in 2028, with a CAGR of 11.7% from 2023 to 2028 in constant 
currency and 12.6% in current USD”.  “By 2028, 45% of organizations will use fewer than 15 cybersecurity tools 
in their product portfolio, from 13% in 2023”.3 Together, we believe, this reflects organizations’ willingness to 
invest in these solutions.

Platformization bridges the gap between rapid 
tech evolution and cybersecurity efficiency, driving 
a market shift toward simplified, integrated cyber 
solutions.

As enterprises face an increasingly complex 
technology and threat landscape, Platformization 
is emerging as a strategic response—enabling 
your organization to streamline its cybersecurity 
footprint by adopting integrated solutions from 
leading vendors, while helping to improve 
governance and reduce costs. 

Deloitte is ready to guide your platformization 
journey—helping you future-proof your cyber 
capabilities and achieve operational excellence 
through a single pane of glass.

The path to 
Platformization

Deloitte Cyber Services

Streamline your 
cybersecurity footprint

Cohesive architecture

Minimized personnel dependency

Future-ready technology

Unified pane-of-glass view

Improved governance & reporting

Enhanced cyber maturity

Potential benefits of Platformization
Primary benefit: Enabling a future-ready cyber 
organization while optimizing technical investments and 
streamlining the workforce. 



OUR CYBER SERVICES

Do more than defend
Strengthen cyber, strengthen the 
business. Designed to meet organizations 
at any point in their journey, our robust 
cybersecurity services provide your 
enterprise with the tools and experience 
needed to rapidly respond to changing 
markets, new threats, and disruptive 
competition. With Deloitte’s unified cyber 
approach, your organization won’t just 
adapt to challenges—you’ll recognize them 
as opportunities to build resilience, 
embrace innovation, and transform your 
digital future.

Cyber Operate
Outmaneuver cyber threats with 24x7 
vigilance embedded into your operations.

Cyber Defense & Resilience
Build trust and cyber advantage with our 
cyber incident response services. 

Cyber Strategy & Transformation
Protect your future with our tailored cyber 
solutions, from strategy to risk management. 

Digital Trust & Privacy
Put trust and safety at the heart of your 
organization’s communications and        
digital products.

Enterprise Security
Secure your digital transformation journey 
from the inside out. 

Not sure where to start? 

Get an overview of our Cyber services. 

How we can help

The Deloitte difference
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Immersive labs that let security leaders test platform strategies 
in real-world scenarios.

Tailored platform strategy and investment roadmaps that 
help you unlock the full business value of cybersecurity 
Platformization. 

Hands-on implementation pilots that show how new platforms 
will fit within your technology stack. 

End-to-end support for a seamless transition and migration 
to integrated platforms. 

Always-on security operations and ongoing cyber 
modernization. 

Start on the path 
to Platformization
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Trusted partner to guide through all aspects of 
your transformation journey including 
technology, supporting processes, operating 
model, and workforce re-alignment as you 
transition to platforms.

Beyond technology 
transformation

Strong relationships with all major platform 
vendors enabling deep understanding of the 
technologies and demonstrated through a 
highly specialized resource pool and co-
developed integration tools. 

Strategic technology 
relationships

Industry & sector specific platform solution 
and assets tailored to meet the nuanced 
regulatory, functional, and operational 
requirements of different markets. 

Customized Deloitte 
solutions

Learn more
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