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Reimagining the modern
data privacy organization

The rapid evolution of artificial intelligence (Al),
coupled with heightened security expectations
and increasingly complex compliance landscapes,
is fundamentally reshaping the privacy function.
These converging forces are driving a
reimagination of privacy strategy, governance,
technology, and operations.

Al is rapidly transforming privacy management, offering new
efficiencies that not only can streamline how organizations
identify, classify, and protect sensitive data (especially across
borders) but also can create opportunities to enhance
consumer trust and drive business value. By automating
processes such as risk detection, data subject rights
management, and consent handling, Al can enable
organizations to respond to customer needs with greater
speed, accuracy, and transparency, which can reduce
complaints and foster stronger relationships.

These advances help build consumer trust through greater
transparency and stronger respect for privacy, allowing
businesses to differentiate themselves in the marketplace
and build loyalty—all while supporting scalable compliance
frameworks and proactive governance that keep pace with
evolving global regulations and help decrease financial and
reputational risk.
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The future of data privacy: Embracing Al

A blueprint for an Al-powered future: This model of the Data Privacy function and the underpinning services/processes provides the baseline
to reimagine and map to an Al-driven model. The legend below identifies the new and evolved Al-enhanced services.
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Connect to accelerate

Contact our leaders to dive deeper into the
blueprint and reimagine what's possible for
your organization.

Mark Nicholson
Principal

Cyber Al

GTM Leader

Deloitte & Touche LLP
manicholson@deloitte.com

Naresh Persaud
Principal

Al Transformation Leader
Deloitte & Touche LLP
napersaud@deloitte.com

Dan Frank

Principal

Privacy Leader
Deloitte & Touche LLP
danfrank@deloitte.com

Steve Ruzzini
Senior Manager
Cyber Al GTM
Activation Lead
Deloitte & Touche LLP
sruzzini@deloitte.com

Privacy for Al: Advancing responsible autonomous agents
As Al agents impact operations, broad privacy keeps interactions secure and aligned.
Category Agentic capability Purpose

Confirms data used for training or inference aligns with user consent

ot and finds patterns of opt-ins/opt-outs driven by business events.

Back-end runtime Data access governance agent Actively monitors user access to databases and repositories
. to detect and prevent unauthorized access.
privacy agents B
Purpose limitation agent Enforces Al agents to operate within their defined purpose boundaries.
Data localization agent Enforces regional legal compliance for cross-border Al deployments.

Monitors interactions with large language models (LLMs) or autonomous agents to

Front-end runtime A CIE RIS TSRS prevent malicious inputs and unintended personal information (PI) leaks.

privacy agents

Data ingestion agent Enforces privacy rules at the point of data intake (before training or inference).
- Ao Al privacy risk classification agent Continuously profiles and classifies Al models by privacy risk level.
Privacy monitoring PR . o VTR
agents . . . : : ; .
Privacy drift detection agent Detects unintended privacy risks over time across the deployed models.

Al for privacy: Functional uplifts to achieve greater efficiency
Explore how harnessing Al and smarter solutions can redirect manual efforts to higher-level tasks and accelerate time to value.

_unction Uplift approach Resulting impact -

Free up Privacy full-time equivalents (FTEs) by
70%-80%*
resulting in direct savings

DSR automation Agents orchestrate the end-to-end process execution

Agent maintains asset-based RoPA, drastically

Automated RoPA maintenance .
reducing human workload

Live RoPA without dedicated FTE overhead,

freeing up bandwidth
Data transfer anomaly detection Through metadata, rulesets, and registries, agents may Instill stakeholder confidence through authorized
@ evaluate fitment of data transfers in real time @ and justified data transfers
Metrics consolidation, aggregation, i i -ti i - ifi N
on, aggreg Metrics agent provides re‘al time, ausllence specific, Reduce operational overhead by 80%* related to
reporting template-driven reporting

metrics and reporting

Configure agents to scan the ecosystem and identify

PbD scanner : . "
violations against the rulesets

Achieve automated PbD enforcement solving for
commonly de-prioritized privacy goals

Agent-driven issue remediation planning and

Issue management and resolution e " i A
g monitoring with minimal human reviews

Decrease of 50%-80%* enterprise time to identify,
triage, plan, and remediate issues

* Percentages are estimations based on recent project delivery for 8-12 organizations, ranging from 12-week implementations to 3-year operate engagements.
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