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Methodology

3,345+
Finance and accounting professionals were polled 
online during a Deloitte webcast titled “Next-gen 
controllership: AI and emerging tech’s impact on 
finance” on January 30, 2025. Answer rates differed 
by question.

In some instances, immaterial amounts (e.g., +/-
0.1%) have been added to or removed from the 
“Don’t know/not applicable” answer responses to 
bring results to 100% total for each question.

https://www2.deloitte.com/us/en/events/financial-executives-dbriefs-webcasts/2025/next-gen-controllership-ai-and-emerging-techs-impact-on-finance.html
https://www2.deloitte.com/us/en/events/financial-executives-dbriefs-webcasts/2025/next-gen-controllership-ai-and-emerging-techs-impact-on-finance.html
https://www2.deloitte.com/us/en/events/financial-executives-dbriefs-webcasts/2025/next-gen-controllership-ai-and-emerging-techs-impact-on-finance.html
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13.5%
11.7%

21.9%

29.1%

7.6%

Votes received: 4,324

Does your organization currently use AI agents (e.g., autonomous, AI-powered chatbots that 
are programmed to perform specific tasks) to support finance and accounting tasks?

Don’t know / not applicable: 16.2%

Yes, we currently use AI 
agents

No, but we are building 
an AI agent or exploring 

use case

No, but we have plans 
to use AI agents

No, we have no plans to 
use AI agents

I do not know what an 
AI agent is

33.6% of respondents say 
their organization is currently 
building or planning to adopt 

AI agents
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1.4%

8.6%

40.1%

33.4%

13.4%

1.1%

3.2%

25.3%

33.2%

33.6%

Using AI agents Not using AI agents

14.8%

30.6%

35.1%

7.7%

1.6%

Votes received: 4,278

Do you think AI-powered tools (e.g., AI agents, GenAI chatbots) will become a standard tool in 
finance and accounting?

Don’t know / not applicable: 10.2% 

All respondents

80.5% of respondents believe that AI-
powered tools will become 

mainstream in finance and accounting 
within 5 years

Yes, within the next 12 
months

Yes, within the next 
12-24 months

Yes, within the next 3-
5 years

Yes, but it will take 
longer than 5 years

No, never

Outlook on the future of agentic AI in finance and 
accounting based on current agentic AI use

Don’t know / not applicable: using AI agents = 3.6%; not using AI agents = 3.1% 

Yes, within the 
next 12 months

Yes, within the 
next 12–24 

months

Yes, within the 
next 3–5 years

Yes, but it will 
take longer than 

5 years

No, never



Next-gen controllership: AI and emerging tech’s impact on financeCopyright © 2025 Deloitte Development LLC. All rights reserved. 5

56.1%

23.4%

10.3%

3.4%

46.0%

30.0%

13.7%

4.8%

Using AI agents Not using AI agents

4.6%

12.4%

26.3%

42.7%

Votes received: 4,297

What do you think is likely to be the greatest benefit of using AI agents to support finance and 
accounting tasks?

Don’t know / not applicable = 14.0%

Increased efficiency and 
productivity

Enhanced data analysis and 
insights

Improved accuracy and reduced 
errors

Better compliance and risk 
management

Don’t know / not applicable: using AI agents = 6.8%; not using AI agents = 5.5%

Increased efficiency 
and productivity

Enhanced data 
analysis and 

insights

Improved 
accuracy and 

reduced errors

Better compliance 
and risk 

management

All respondents Greatest benefit of AI agents in finance and 
accounting based on current use
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2.7%

59.7%

19.9%

No, never
(e.g., I do not trust AI 

agents to make 
decisions at all)

Yes, sometimes
(e.g., I trust AI agents to 
make decisions within a 
defined framework, but 
believe judgment calls 

should be made by people)

Yes, always 
(e.g., I trust AI agents to 

make decisions, 
inclusive of judgment 

calls) 

All respondents

Votes received: 3,950

Do you think AI agents should be able to make decisions when performing finance and 
accounting tasks?

Don’t know / not applicable: 17.7%

6.5%

72.2%

15.1%

2.3%

66.3%

22.1%

Yes, always Yes, sometimes No, never

Using AI agents Not using AI agents

Don’t know / not applicable: using AI agents = 6.2%; not using AI agents = 9.3%

Trust in AI agent autonomy based on current AI agent usage

Respondents are more likely 
to trust autonomous decision 
making in agentic AI tools if 
their organization is already 
using AI agents.
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Votes received: 3,345

What is the greatest challenge your organization faces in using AI agents to support finance and 
accounting tasks?

Don’t know / not applicable = 21.4%

9.1%

13.5%

14.6%

20.1%

21.3%

Trust in the technology 
(e.g., the underlying AI/data and 

programming of AI agents)

Integration of AI agents into existing 
systems

Lack of skilled personnel to operate 
AI agents

High implementation costs 
associated with AI agents

Availability of quality data required 
to program AI agents for effective 

use

26.8%
25.7%

12.2%

9.9%

12.2%

24.2%

32.2%

11.1%

14.9%

8.5%

23.8%

25.4%

16.5% 17.1%

8.9%

22.4%

16.1%

20.6%

15.7%

10.3%

Using AI agents Building AI agents Planning to use AI agents No plans to use AI agents

Trust in the 
technology 

(e.g., the 
underlying AI/data 
and programming 

of AI agents)

Integration of AI 
agents into existing 

systems

Lack of skilled 
personnel to 

operate AI agents

High 
implementation 
costs associated 
with AI agents

Availability of 
quality data 
required to 

program AI agents 
for effective use

Don’t know / not applicable: using AI agents = 13.2%; building AI agents = 9.1%; planning to use AI agents = 8.3%; no plans to use 
AI agents = 14.9%

Challenges in AI agent use for finance and accounting based on current 
use

All respondents
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