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Technology-enabled finance strategy:
The value of a holistic approach

In May 2020, Deloitte hosted a finance executive-focused webcast on the importance and
building blocks of tech-enabled finance strategy. Over the course of the webcast, attendees
responded to a series of polling questions. Here are the results.

Of the following factors, which do you consider is the most important to your
organization when evaluating and selecting a technology vendor?

® Extensibility or flexibility
for change

Cultural fit with the

vendor organization ® User experience

16%

Don't know/not applicable ©---------= e Implementation and

licensing costs

Number of respondents: 3,266

Which of the following do you consider most critical in enabling finance organizations to
cope with macro market impacts such as COVID-19?

® Standardized, clean, and
real-time data and reporting
available to evaluate business
performance

Operating structures
with more centralized
delivery of finance
capabilities and services

Modern, scalable,

Don't know/not cloud-based finance
applicable a4 Ul , enterprise resource
planning (ERP) platforms
with Al, machine learning,
and robotics

18%

Self-service financial, operational, and
management reporting and analytics

Number of respondents: 3,807

What do you see as the biggest risk or concern or impediment to a successful finance
transformation program, especially in the current COVID-19 environment?

® Funding or resource
availability, given the likely
expense and operational
efficiency pressures placed
on the organization

Don't know/not applicable ®-----------

Strategic uncertainty
---------- ® driven by medium- and
long-term macro risks

Ability to execute initiatives for
transformation programsina @
virtual work environment

Number of respondents: 3,693

Improving which of the following toolsets do you think would most significantly improve
productivity and efficiency?

® Financial reporting,
visualization, and business

Finance data hub (data lake) intelligence tools

Cloud-based finance ERP
(for example, GL, vendor
accounts payables, or
fixed assets) or other
finance platforms (such
as planning, budgeting,
and forecasting; tax;

or treasury)

Robotic process automation .
(RPA), artificial intelligence (Al), ©-----—----= o O PS
and machine learning (ML) tools

Don't know/not applicable @

Number of respondents: 3,721

@ Learn more about ERP strategy for digital finance modernization:
www?2.deloitte.com/us/erp-strate
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