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Today your logistics

solutions are limited and costly.
Compass Al changes that.

If you're going to meet customer expectations with the lowest cost and
the highest serviceability, you're going to need to do more than analyze
data and review scenarios and you're going to need to optimize to get
the best results possible.

Compass Al empowers you.

Process data rapidly, simulate scenarios
economically, and optimize your fleet

in a matter of seconds. All this adds up to a
lower cost of logistics and a higher number
of completed routes.

The solution is embedded into your workflow. It can be
implemented to optimize data within your ERP. Powered
by NVIDIA CuOpt and GPU accelerated computing, it
processes billions of permutations to identify the optimal
dispatch to give you the highest accuracy within seconds.
It's not a change management. It's a re-imaged workflow.

Why Change?

Today’s customers are more informed than ever.

The need to implement NVIDIA CuOpt is becoming increasingly
important for businesses. As stated in recent studies, a poor
delivery experience can result in a significant decrease in
customer loyalty, with 84% of consumers choosing not to make
a second purchase from a brand after just one poor delivery
experience. Also, consumers end up searching for same product
on alternate platforms if the estimated delivery time is much
longer than their expectations. Poor delivery experiences

have outsized failure impacts, and with the norm for delivery
expectations ranging from hours to a day, small businesses
often struggle to keep up with the increased demands on their
technology, fleet, labor, and processes.

In addition to these challenges, businesses also need to be able
to adjust in real-time to changes in their fleet, such as when a
technician is sick or involved in a car accident. This is where a
delivery optimization tool like CuOpt can be highly beneficial,
allowing businesses to make real-time adjustments to their
delivery operations to ensure optimal efficiency and customer
satisfaction. With the market reality being “Disrupt or Be
Disrupted” today, it is crucial for businesses to stay ahead of the
curve and implement tools like CuOpt to streamline their delivery
operations and keep up with the ever-increasing demands of the
modern marketplace.

It's more than a one-time solution.

Compass Al is a platform that enables business continuity
via real time decisions by the ability to seamlessly
process dynamic events. It will empower you to meet the
expectations of your customers and take more of the
market share... without changing your core business.

Why us?

At Deloitte, we're the leaders in innovation and
speed to market capabilities and have a proven
track record.

We have made the investments in technology, and we pair that
with comprehensive cross-industry expertise and extensive
transformation experience in Al initiatives.

We partnered with NVIDIA because we understand how GPU
accelerated Al disrupts mainstream Al leading to significant cost
savings, value etc. We have worked on Al and data modernization
initiatives with some of the largest enterprises in the world.

From ideation to operation, we can help at each phase of the Al
lifecycle.

NVIDIA is the company for Al platforms.

The majority of Al research and enablement around the world
is performed on NVIDIA's platform. NVIDIA solutions are readily
available through leading cloud providers and on-premise. They
are designed for customization to meet your Al technology
needs, no matter where you are.

You can’t achieve world-record
accuracy and meet the demands
of tomorrow by simply doing the
same thing today.

We understand industry challenges and we have the
experience and the technology to overcome those
challenges. And we want to be your partner for logistics
optimization to meet market needs so you can meet
what's coming tomorrow. The future depends on adopting
intelligent and expansive logistics solutions today.



