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Audit Committee Brief 
The Audit Committee Brief focuses on the timely coverage of issues and insights important to audit committees. 
Questions, comments, or suggestions should be directed to centerforboardeffectiveness@deloitte.com. 
 
Audit Committee Practices Report: Common Threads Across Audit Committees   
Based on a survey of audit committee members, the fourth edition of the Audit Committee Practices Report by 
Deloitte’s Center for Board Effectiveness and the Center for Audit Quality delves into the evolving challenges and 
priorities facing audit committees in 2025. Key areas of focus include cybersecurity, enterprise risk management, 
and finance and internal audit talent. The report also highlights leading practices for enhancing audit committee 
meeting effectiveness and underscores the critical role of the independent auditor. This comprehensive analysis 
serves as an invaluable resource for audit committee members and governance professionals aiming to 
benchmark strategies and address emerging risks. 

READ MORE 
 

4 ways new CFOs can improve board communications 
This Deloitte CFO Journal article, published in the WSJ, highlights essential communication skills CFOs need for 
effective board or audit committee engagement. It emphasizes the importance of understanding board dynamics, 
optimizing message delivery, and knowing when and how to pivot if discussions take unexpected turns. By clearly 
communicating strategic and financial insights, CFOs can foster informed decision-making, strengthen 
relationships with board members, and navigate complex discussions more effectively. 
READ MORE 

mailto:centerforboardeffectiveness@deloitte.com
https://www2.deloitte.com/us/en/pages/center-for-board-effectiveness/articles/audit-committee-report.html
https://deloitte.wsj.com/cfo/4-ways-new-cfos-can-improve-board-communications-f911f6c7


   

 

 

 
GenAI board governance pulse survey 
Audit committee members and other board members are invited to participate in a short pulse survey on board 
governance of GenAI. Building on Deloitte Global’s comprehensive report published in October 2024, this survey 
aims to capture a snapshot of current developments and shifts in perspectives on this rapidly evolving topic and 
should take no more than a few minutes of your time. 
TAKE THE SURVEY 
  
 

 

Upcoming virtual experiences 
 
GenAI: What boards need to know 
February 19, 11:00 a.m. ET 
REGISTER  
 
Tech trends in the boardroom: Bridging the gap* 
February 26, 1:00 p.m. ET 
REGISTER  
 
Quarterly accounting roundup: Q1 2025 update on important developments* 
March 26, 1:00 p.m. ET 
REGISTER  
 
*May be eligible for CPE 

View the full list of upcoming Dbriefs.   

Other Deloitte resources 
Subscribe to the Audit Committee Brief and other publications 
On the Radar: Emerging issues and trends related to accounting and financial reporting 
Audit Committee Brief: Archived editions 
Deloitte US 2024 Audit Quality Report 
Audit Committee Insights 
On the Audit Committee’s Agenda 
Center for Board Effectiveness 
Deloitte Risk & Compliance Journal, published in The Wall Street Journal  
Deloitte Insights 

 

This publication contains general information only and Deloitte is not, by means of this publication, rendering 
accounting, business, financial, investment, legal, tax, or other professional advice or services. This publication is not a 
substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may 
affect your business. Before making any decision or taking any action that may affect your business, you should consult 
a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who relies on this 
publication. 
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About the Center for Board Effectiveness 
The Center for Board Effectiveness helps directors deliver value to the organizations they serve through a portfolio of 
high-quality, innovative experiences throughout their tenure as board members. Whether an individual is aspiring to 
board participation or a veteran of many board experiences, the center’s programs enable them to contribute 
effectively and provide focus in the areas of governance and audit, strategy, risk, innovation, compensation, and 
succession. For more information, contact us at centerforboardeffectiveness@deloitte.com. 

About Deloitte 
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee 
(“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally 
separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In 
the United States, Deloitte refers to one or more of the US member firms of DTTL, their related entities that operate 
using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to 
attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more 
about our global network of member firms. 
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