
The purpose premium: Why a purpose-driven strategy is good for business

Now more than ever, companies are beginning to embrace purpose in a way that delivers long-term value for the company, its shareholders, and society. Explore more 
evidence on the value a purpose strategy can bring—and what it can mean for your business.

An integrated purpose strategy—one that’s focused on the differentiated role a company serves in society—can provide organizations with a “purpose premium,”  
driving long-term value and creating competitive advantage. Here’s what companies with a clear and consistent purpose can achieve:
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Greater recognition
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Entry into new markets Top dollar for goods and services

Sustainability-marketed products,  
compared with conventionally  
marketed products, saw a 
 39.5%
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of consumers were  
more likely to remember  
companies that exhibit  
a strong purpose1 

78%

53% 
price  
premium4

Improved performance

A 10% improvement in employees’ 
connection with the organization’s  
mission or purpose was associated with:
12.7%      in safety incidents
8.1%      in turnover
4.4%      in profitability8

Employee attraction

Cost savings

Brand trust

A negative trust-related event 
eroded three companies’ 
market cap by 20% to 56%,  
a combined loss in value of 

$70 billion12

Reduced exposureFaster growth

High-purpose brands
could double their
		   market value  
		   faster5 

of surveyed CXOs reported 
new revenue streams
from socially conscious offerings3 

4x

of companies with product 
sustainability programs 
achieved lower logistics 
and supply chain costs7

64%

of people indicated  
that they would  
prefer to work for a 
purpose-driven company9

78% of workers and 75%  
of millennial workers  
would take a pay cut to 
work at an environmentally 
responsible company10

of companies would be 
unprofitable if accounting 
for the environmental 
damage they caused;

15%

would have their EBITDA 
reduced by 25% or more1132%

~50% 
Worker retention

Higher returns

Companies that met stakeholder 
expectations achieved a
 6.4% higher return  

on equity6

Stronger protection

Brands with strong purpose were 
		   more likely  
		   to be protected
in the face of negative publicity2

6x

Sources 
1 Porter Novelli, Purpose Perception: Implicit Association Study, 2021.  2 Zeno, 2020 Zeno Strength of Purpose Study, 2020.  3 Deloitte Insights, Success personified in the Fourth Industrial Revolution, 2019.  4 NYU Stern Center for Sustainable Business (CSB), CSB Sustainable Market Share Index, 2020.  5 CECP, The Return on Purpose: Before and during a Crisis, 2020.  6 JUST Capital, Just Business, Better Margins, June 2019. Companies that scored in the top quintile compared with companies in the bottom 25% in meeting 
stakeholder expectations.  7 Pure Strategies, The Path to Product Sustainability, 2014.  8 Nate Dvorak, “Three Ways Mission-Driven Workplaces Perform Better,” Gallup, May 2017.  9 Porter Novelli, Purpose Perception.  10 Fast Company, “Most millennials would take a pay cut to work at a [sic] environmentally responsible company,” 2019. Survey of 1,000 employees at large US companies.  11 Ronald Cohen and George Serafeim, “How to Measure a Company’s Real Impact,” Harvard Business Review, September 2020. 
Percentage out of 1,694 companies that had a positive EBITDA in 2018.  12 Deloitte, The chemistry of trust, 2020.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. 
DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

About Deloitte 
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax, and related services. Our global network of member firms and related entities in more than 150 countries and territories (collectively, the “Deloitte organization”) serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 330,000 people make an impact that matters at www.deloitte.com.

About Monitor Deloitte 
To navigate the future with confidence, organizations need to make the right choices: clear, timely, and inspirational choices that deliver growth in a dynamic, disrupted world. Monitor Deloitte’s Strategy practitioners combine deep industry insights with cutting-edge methods to help leaders resolve their most critical decisions, drive value, and achieve transformational success.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No representations, warranties or undertakings (express or implied) are given 
as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its member firms, and their related entities, are legally separate and independent entities.

© 2021. For information, contact Deloitte Touche Tohmatsu Limited.

https://www2.deloitte.com/us/en/pages/consulting/articles/driving-business-value-with-corporate-purpose
https://www.porternovelli.com/wp-content/uploads/2021/02/Porter-Novelli-Purpose-Perception-Implicit-Association-Study.pdf
https://www.zenogroup.com/insights/2020-zeno-strength-purpose
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/gx-davos-DI_Success-personified-fourth-industrial-revolution.pdf
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/research-initiatives/csb-sustainable-market-share-index
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3715573
https://justcapital.com/wp-content/uploads/2019/06/JUSTCapital_JBBM_FullReport_06102019.pdf
http://info.purestrategies.com/hs-fs/hub/152913/file-798268077-pdf/Pure_ Strategies_(2014)_The_Path_to_Product_Sustainability-_A_Pure_Strategies_ Report._Gloucester,_MA-1.pdf
https://www.gallup.com/workplace/236279/three-ways-mission-driven-workplaces-perform-better.aspx
https://www.fastcompany.com/90306556/most-millennials-would-take-a-pay-cut-to-work-at-a-sustainable-company
https://hbr.org/2020/09/how-to-measure-a-companys-real-impact
https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/deloitte-analytics/ca-chemistry-of-trust-pov-aoda-en.pdf



