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MOTIVATION AT
THE UNIT OF ONE

Understanding what inspires people to act can help organizations boost performance, spark
innovation, and drive collective action for change. Yet few organizations are harnessing the

IN
BR’EF power of motivation with intention and purpose. What's holding them back?

How can we motivate people to unleash human performance?

MOTIVATION, AGGRAVATION
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MAKE IT PERSONAL
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« Use a multimodal approach to collect and analyze data
« Combine with other data where possible
* Turn data into insights on workers' motivations

Act

Co-create youfuse cases with workers:
« Why | work

« What | work on

* How / where | work

« Who | work with

Hyper-personalize by leveraging managers,
providing modular choice, and using technology

Workers' unique motivations drive them to act the way they do. Your business is counting on it to drive better outcomes.

CREATE MORE VALUE FOR YOUR b

PEOPLE AND ORGANIZATION
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