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Executive Summary

Multi-Agent System Business Process Analysis (MAS BPA) is generative AI agentic solution designed to accelerate and automate 
business process analysis, documentation and process re-engineering.

BUSINESS ANALYST

Persona responsible 

for defining business 

processes and 

setting mandate for 

future vision

Business Process Layer
Conducted and governed by people and business applications

Multi-AI Agent Systems (MAS)
coordination amongst each other and with humans to 

accomplish complex tasks

AI & Data Infrastructure, Platforms and Toolkits
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Model (AI/ML, LLM, SLM, etc.) training, mgmt and 
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Business Process 
Documentation

Business Process 
Standards

Business Process Diagram 
/ Map

Other Documentation 
(Requirements, Risk 

Policy, Controls 
Overview, etc.)

Outcomes

✓ Generates missing project documentation based on 
provided inputs or generates business architecture in 
BPMN format

✓ Facilitates the identification of inefficiencies, bottlenecks, 
and areas for improvement within the current state

✓ Transforms complex documentation into a clear, visual 
representation, making processes easier to comprehend

✓ Color coded matching to identify exact, close or no match 
between risks and controls

✓ Identifies opportunities to streamline operations, 
reducing time and resource expenditures

✓ Supports informed decision-making by identifying existing 
agents or proposed agents that can streamline business 
activities

✓ Compares the process with business standards and 
identifies discrepancies

✓ Enables early identification of potential risks and 
mitigation through mapping process activities to risk 
controls

MAS BPA can enhance efficiency by 50%-80%, significantly aiding in the 
production of deliverables that traditionally require manual effort.

MAS BPA
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Enterprises are building AI-Agent ecosystems and need key capabilities to come together

Business Process Layer
Conducted and governed by people and business applications1. Business Transformation 

and Process Re-engineering

4. Human Capital – 
Workforce Change 
Management

2. Enterprise Application 
AI Transformation 
including Trust, Cyber 
and Regulatory aspects

3. Data Fabric / Data 
Management 
capabilities

Multi-AI Agent Systems (MAS)
coordination amongst each other and with humans to 

accomplish complex tasks

AI & Data Infrastructure, Platforms and Toolkits
     High-performance hardware, and AI and data platforms (Hybrid Cloud)

“Humans in Loop” SOPs

Standard Operating 
procedures (SOPs) 
leveraging agentic 

frameworks & prompts with 
humans in loop

Agents

Plan and act as per role by 
using its knowledge, 
memory and tools

Models, Tools & More

Model (AI/ML, LLM, SLM, etc.) training, mgmt and 
finetuning; Automation & Integration Tools etc.

7. AI & Data 
infrastructure, platform 
and toolkits 

5. Agent Systems (build & 
operate) including AI & 
Data Trust

6. Model Finetuning & 
Private LMs; Automation 
& Integration Tools

Data & Integrations

Data Integration & 
Orchestration using 

APIs, events, 
messages & 
knowledge 
repositories

Vertical Agent 
Use Cases

Agent based use 
cases and 

solutions for 
specific 

functional and 
domain areas 

specifically built 
and customized 

for an enterprise 
and its needs

Workflows

Orchestrate Agents with 
Human in the loop to 
automating processes
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Business Process Analysis

MAS Business Process Analysis is 
generative AI agentic solution 
designed to accelerate and 
automate business process 
analysis, documentation and 
process re-engineering.

Key Features:

• Completing missing documentation (e.g. 
generate BPMN specification from 
documentation, generate documentation 
from process map)

• Generating business architecture/taxonomy 

• Providing recommendation for process 
improvement

• Validating process against the policies and 
standards

• Mapping process activities to risks and risk 
controls
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Screenshots

Application Underwriting Procedure
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