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Accelerating nCino for success

“We need to move fast on transforming our nCino journey—without breaking the bank.”

Challenges you may be facing

Restricted capacity to manage multiple

Budget constraints limiting the scope of
workstreams in nCino implementation

transformation initiatives

Elongated implementation and market go-
live timelines due to resource challenges

Inefficient business processes leading to
subpar employee and customer experience

Accelerate your nCino deployment journey

Turnkey Credit Origination Accelerated Treasury Management

Benefit from Deloitte’s loan origination experience with the nCino- Maximize the value of nCino for Treasury Management by

powered Turnkey Credit Origination solution—deliver a digital- accelerating and de-risking your implementation with Deloitte.

first customer experience, in industry-record time. Our proven methodology and delivery model uses a business-led,

The features include: tech-enabled approach to:

* Optimized end-to-end loan origination solution, enabled with * Reengineer your business processess and optimize them to
workflow automation for enhanced efficiency and productivity. align with nCino Treasury Management capabilities and features.

* Ready-to-go customer application collection, with a data- * Decrease the time to ROl with Deloitte’s large library of nCino
driven credit engine, for real-time decisioning. Treasury accelerators, including deployable code.

* Personalized messaging center for direct customer * Execute your full nCino Treasury journey with a business
engagement, reducing friction and enhancing communication. transformation lens that avoids pitfalls and yields the true

value of nCino.



Deloitte.

Our differentiated experience

Lending Credit Origination
and Treasury Management
Implementation playbook

Knowledge repositories to ensure
complete and updated documentation
based on nCino gold standards and
industry trends

DevOps-in-a-Box toolkit

Lending Product
Rationalization framework

Deep industry experience
across commercial, retail, and
treasury management

Tools to help you score and prioritize

user stories for development Target Operating Model playbook

Agile implementation estimation tool
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Ready to learn more?

Fadl El Laoune Urvi Kumar Elizabeth Dysko

Managing Director Senior Manager Manager

Deloitte Consulting LLP Deloitte Consulting LLP Deloitte Consulting LLP
Tel: +1 404 217 2689 Tel: +1 609 721 2781 Tel: +1 734 417 4201

Email: fellaoune@deloitte.com Email: urkumar@deloitte.com Email: edysko@deloitte.com

Digital banking and transformation is at the heart of nearly every banking engagement

Deloitte does. We have the industry and nCino expertise to deliver on your journey.
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As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP.
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