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Top 10 Priorities for 
Chief Data & Analytics Officers

The CDAO Program
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Data, analytics, and AI are important strategic elements, 

influencing everything from personalized user experiences to 

predictive analytics powered by machine learning. To help 

navigate these complex terrains, Deloitte’s Chief Data & Analytics 

Officer Program has curated a list of key data and tech priorities 

that we believe every data, analytics and AI executive should 

have on their agenda. Developing a perspective on each of these 

topics will help leaders unlock greater potential and drive 

competitive advantage for their organization.
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Timely and relevant top of mind data, analytics, and AI priorities that CDAOs and data leaders should 
have a position on to help advance their data-forward strategies to drive the future of their businessToday’s CDAO Priorities 

Build and modernize technology architecture 
and infrastructure to enable data, analytics, and 
AI capabilities.

Foster a data product mindset and insights-driven 
culture through data democratization. 

Establish a compelling vision, communicate an 
effective data strategy, and foster relationships 
with stakeholders.

Leverage technology investments to capitalize 
on the Gen AI momentum. 

Articulate and measure the value of data, 
analytics, and AI investments 

Manage and mitigate data privacy, security, and 
compliance risks and align with evolving regulatory 
changes.  

Drive shared accountability by establishing and 
implementing a modern, flexible data governance 
and operating model.

Evaluate and create accountable ecosystem 
partnerships to augment in-house capabilities.

Attract, develop, and retain talent with data, 
analytics, and AI skills to build an AI-ready workforce.

Demonstrate internal and external commitments 
to ethical data, sustainability, and strategic 
trust.
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Timely and relevant top of mind data, analytics, and AI priorities that CDAOs and data leaders should 
have a position on to help advance their data-forward strategies to drive the future of their businessToday’s CDAO Priorities 

Effective data, analytics, and AI capabilities rely on modern 
technology architecture and infrastructure. 

Conduct a comprehensive evaluation of existing technology and 
data infrastructure to inform your modernization plan. Your plan 
should also highlight the value of data as part of the core 
capabilities and infrastructure investments and its relationship with 
desired outcomes. 

By developing a roadmap that outlines key initiatives and 
milestones, you can clearly demonstrate how early gains can be 
realized. 

Now is the time for CDAOs to take the lead in developing a clear 
vision for an effective data strategy for the organization. 

To ensure success, you should engage, collaborate, and influence a 
diverse network of stakeholders and decision-makers impacted by 
these strategic initiatives. 

A clear and compelling plan will help foster relationships, build 
trust, and cultivate a data-centric culture throughout the 
organization. 

Build and modernize technology architecture and 
infrastructure to enable data, analytics, and AI capabilities.

Establish a compelling vision, communicate an effective 
data strategy, and foster relationships with stakeholders.

CDAOs should focus on initiatives that yield measurable benefits 
and clearly demonstrate ROI, articulating and quantifying the value 
created for the business. 

Consider developing a standard data value index to drive crucial 
connectivity to business value of data which can help ensure 
ongoing support and investment. Aligning your role and 
responsibilities with the larger value realization equation can help 
instill a sense of security and confidence in strategic initiatives. 

Now a shared asset, data is driving informed decision-making across 
the organization. CDAOs should lead an advanced data governance 
and operating model approach for managing these data assets to 
ensure quality, integrity, and security.  

By implementing a flexible operating model adaptive to evolving 
data requirements, technological advancements, and business 
needs, you can foster a culture of enterprise-wide accountability 
and accountability for this shared asset. 

Articulate and measure the value of data, 
analytics, and AI investments. 

Drive shared accountability by establishing and implementing 
a modern, flexible data governance and operating model.
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Timely and relevant top of mind data, analytics, and AI priorities that CDAOs and data leaders should 
have a position on to help advance their data-forward strategies to drive the future of their businessToday’s CDAO Priorities 

To address the pressing need for an AI-ready workforce, CDAOs 
should align the technical capabilities of data and AI specialists with 
the organization’s strategic objectives.   

As CDAO, you have an opportunity to build AI fluency organization-
wide—not just within specialized teams—and  integrate a balance of 
technical expertise and business acumen as part of your team 
mandate. This approach can enable the creation of actionable 
insights that drive business value.  

Champion the development of traditional data scientists and 
statisticians to include a broader capabilities that help position them 
as advisors to the business. 

CDAOs should stimulate greater interest, foster buy-in, and facilitate 
a culture shift by incorporating a “Data Product” mindset supported 
by a robust data governance framework, modern data architecture 
ecosystem, and other initiatives tied to the top CDAO priorities. 

 To foster a data-driven culture, consider driving initiatives that 
promote data literacy and AI proficiency through training programs, 
workshops, and seminars that encourage learning, 
experimentation, and innovation.

Attract, develop, and retain talent with data, analytics, 
and AI skills to build an AI-ready workforce.

Foster a data product mindset and insights-driven 
culture through data democratization. 

In today’s data-driven landscape, CDAOs should ensure that their 
data and AI practices comply with legal and regulatory standards. 
Implement protocols that ensure data protection measures are 
embedded throughout the organization’s processes.  

This proactive approach helps mitigate risks and fortifies your 
organization's reputation by upholding high standards of data 
privacy and security, aligning with evolving regulatory requirements. 

As organizations shift from discussion to action on Generative AI, 
CDAOs should start to reframe Gen AI as a subset of broader data, 
analytics, and AI initiatives and capabilities, such as data governance 
and cloud modernization. 

Craft a compelling value narrative that aligns technologies to 
strategic business objectives to maximize impact and demonstrate 
value. 

Leverage technology investments to 
capitalize on the Gen AI momentum. 

Manage and mitigate data privacy, security, and compliance 
risks and align with evolving regulatory changes. 
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Organizations are increasingly expected to uphold ethical standards 
in their data practices. Articulate clear expectations and 
demonstrate a strong commitment to ethical data practices to build 
foundational trust and protect the organization’s reputation. 

A culture of data-driven intelligence relies on trust and is supported 
by robust governance frameworks to ensure sustainable business 
practices. 

To bolster in-house capabilities and meet future goals, CDAOs 
should thoroughly assess their current team's skills and 
technological infrastructure. Evaluate potential partners or vendors, 
prioritizing those who can significantly enhance analytics and AI 
capabilities.  

By creating a dynamic, adaptable data ecosystem that strategically 
combines in-house and outsourced expertise, you can accelerate 
innovation and maintain a competitive edge in a rapidly evolving 
market. 

Evaluate and create accountable ecosystem 
partnerships to augment in-house capabilities.

Demonstrate internal and external commitments to 
ethical data, sustainability, and strategic trust.

Timely and relevant top of mind data, analytics, and AI priorities that CDAOs and data leaders should 
have a position on to help advance their data-forward strategies to drive the future of their businessToday’s CDAO Priorities 
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Contact us:

About Deloitte’s CDAO Program
As part of Deloitte Executive Accelerators, The CDAO Program is an executive leadership program offering development experiences, labs, networking opportunities, and valuable insights for 
Chief Data and Analytics Officers, Chief Data Officers, and other technology leaders in data, analytics, and AI.

Contact: USCDAOprogram@deloitte.com or visit: https://www2.deloitte.com/us/en/pages/about-deloitte/topics/chief-data-and-analytics-officer-program.html 

About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms,
and their related entities. DTTL and each of its member firms are legally separate and independententities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the
United States, Deloitte refers to one or more of the US member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates.
Certain services may not be available to attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member
firms.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice 
or services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making 
any decision or taking any action that may affect your business, you should consult a qualified professional advisor.
Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

Anjali Shaikh
Managing Director | Deloitte Consulting LLP
US CIO Program Experience Director
Contact: anjalishaikh@deloitte.com 

Lou DiLorenzo
Principal | Deloitte Consulting LLP
National AI & Data Strategy Practice Leader
US CIO Program Leader
Contact: ldilorenzojr@deloitte.com 

Ashish Verma
Principal | Deloitte Consulting LLP
US Chief Data and Analytics Officer
Contact: asverma@deloitte.com 

US CDAO Program Mailbox
For general inquiries
Contact: USCDAOprogram@deloitte.com 
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