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i ) ) ) i About Deloitte’s CFO Program
CFO Academies, the Deloitte Finance Leadership Program is

designed to help finance executives further develop their The CFO Program is designed to inform chief financial officers to
leadership, communication, and decision-making skills. This meet—and exceed—the growing list of demands. Through its
program offers practical insights and guidance that can help offerings, the program provides CFOs with information and insights
CFOs and finance leaders take their organizations—and their to address issues confronting the finance function and the broader
careers—to the next level. enterprise. The program'’s flagship events, both onsite and virtual,

provide an opportunity for CFOs to make genuine connections with
their peers. In these settings, CFOs can compare notes, share pain
points, trade stories, and learn from one another. Such networking
can prove to be invaluable as CFOs look to solve often complex
problems—and make important decisions about their own careers.

Designed either for individual organizations across a spectrum
of industries or marketplace locations (e.g., finance leaders
from several companies in a particular locale), the Finance
Leadership Program focuses on leadership, influence, and

competence, and can include:.
For more information visit www.deloitte.com/us/cfo

« Professional and personal development through
experiential learning exercises that can help finance L
professionals advance to the next level of leadership. CFO Program mission

*  Perspectives and guidance provided directly by executive @ Inform: Provide an extensive and timely catalogue of CFO-
leaders in the participant's own organization. focused content to educate CFOs so they can reach both

« Insights from prominent Deloitte subject-matter specialists business goals and career aspirations.
on topics related to strategic aspects of finance.
@ Connect: Connect CFOs with peers and subject-

These programs can apply to finance executives who have , .
matter resources across a wide range of issues.

been identified by their organization as “high potential”
leaders. Participants may hear directly from local CFOs, board

directors, and leaders, with Deloitte subject-matter specialists @ Advance: Help develop CFOs' hard skills—and soft skills—so they
sharing insights on topics relevant to today's CFO. The format can develop and lead finance organizations, influence other
can vary by location, and ranges from a concentrated one-day business leaders, and expand their own career opportunities.

event to multiple sessions spread over the course of a year.

Contact

Lori Huver

Senior Manager, CFO Program
Deloitte LLP
lhuver@deloitte.com

The services described herein are illustrative in nature and are intended
to demonstrate our experience and capabilities in these areas;
however, due to independence restrictions that may apply to audit
clients (including affiliates) of Deloitte & Touche LLP, we may be unable
to provide certain services based on individual facts and circumstances.

The CFO Program

About Deloitte

As used in this document, “Deloitte” means Deloitte & Touche LLP, which provides audit,
assurance, and risk and financial advisory services; Deloitte Financial Advisory Services LLP,
which provides forensic, dispute, and other consulting services; and its affiliate, Deloitte
Transactions and Business Analytics LLP, which provides a wide range of advisory and analytics
services. These entities are separate subsidiaries of Deloitte LLP. Please see www.deloitte.com/
us/about for a detailed description of our legal structure. Certain services may not be available
to attest clients under the rules and regulations of public accounting.
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