
The CISO Program
Connect. Support. Advance.

Leverage the Chief Information Security Officer 
Program to learn how to get ahead of tomorrow.

The CISO Program offers a holistic experience for leaders at every point in their journey. From rising executives preparing 
for their first CISO role, to mid-career leaders focused on resilience and balance, to seasoned veterans expanding their 
influence, the program provides tailored opportunities to help succeed today — and shape the future of the profession.

Program Pillars

Key Program Offerings

Next Gen CISO 
Leadership Academy

Transition Labs 
and Cyber Studios

Career Services Mid-Career Retreat Eminence & Thought 
Leadership

Provide leadership development experiences 
to help aspiring CISOs prepare for the shift 
from being security function leaders to 
multifaceted business leaders.

Support your success through customized 
labs and workshops and access personalized 
career support and development 
opportunities. 

Connect CISOs with peers, industry experts, 
and the cyber startup community across a 
wide range of issues. 
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Headline
I N S E R T  S U B H E A D

E X P E R I E N C E D  C I S O
In CISO role for 2-9 years 

S E A S O N E D  C I S O
In CISO role for 10+ years 

A S P I R I N G / N E W  C I S O
Aspiring CISOs / In CISO role for less than 2 years

NEXT GENERATION CISO ACADEMY
An exclusive leadership program designed to help aspiring 
CISOs transition from security specialists to well-rounded 
business leaders.

ACADEMY ALUMNI ENGAGEMENT
An exclusive network enabling Next Generation CISO 
graduates to connect, collaborate, and grow through peer 
exchange and shared insights.

CISO TRANSITION AND ELEVATE LABS
CISO labs provide cyber executives a confidential space to 
tackle key challenges and opportunities through 
experimentation and exploration.

CISO CAREER SERVICES
Confidential networking, career coaching, and placement 
assistance for CISOs and cyber executives, as well as 
support for organizations seeking cyber leadership talent.

CYBER STUDIOS
One-day workshops and strategy sessions addressing 
CISOs’ top challenges, including war games, NIST 
Health Checks, IAM visioning, and custom sessions.

MID-CAREER RETREAT
Offers a one-day retreat to encourage peer support, 
stress management resources, and well-being sessions 
tailored to the unique challenges of cybersecurity 
leadership.

NEXT GENERATION CIO ACADEMY
A leadership program for seasoned cyber leaders 
offering insights, networking, and strategy sessions 
tailored to CIO priorities, roles, and challenges.

EMINENCE & THOUGHT LEADERSHIP
Publish insights on CISO priorities, roles, and 
structures, while offering opportunities to enhance 
external branding.

BOARD READINESS SESSIONS
Offers tailored guidance to empower experienced 
CISOs with the skills and confidence needed to help 
transition into impactful board member roles.

C o n t i n u o u s  E x e c u t i v e  S u p p o r t

Built exclusively for Chief Information Security Officers and senior cyber executives, the Deloitte CISO Program helps 
supports you at every stage of your journey. Through the Next Generation CISO Academy, Cyber Studios, or Transition Labs, 
our offerings grow with your career.  Along the way, curated insights, peer networks, and personalized support help equip you
with resources to succeed now and in the future.

The role of the CISO is shifting. Are you pushing your possible?

Contact Us

The CISO Program

CYBER PEER EXCHANGE
Small peer community fostering CISO 
mutual support 

E x p e r i e n c e s

mailto:USCISOProgram@Deloitte.com
mailto:USCISOProgram@Deloitte.com


Chief Information Officer (CIO) Program
Deloitte's CIO Program delivers trusted, personal experiences and relevant insights to technology leaders at the moments 
that matter most. The CIO Program empowers leaders to deliver business value and keep pace with the latest research 
and technologies across their career lifecycle.

Executive Accelerators
Leadership development experiences tailored to executive roles and their unique challenges. Executive Accelerator 
programs focus on multiple executive and board roles across the c-suite and across the career lifecycle.

Deloitte’s executive program offerings

CISO content and connections

The Current
Trusted news, views, and insights
to keep pace with the latest in 
cybersecurity strategies.

The CISO Brief
Curated by CISOs, for CISOs, this
monthly brief gives you access to
essential strategies and tools to
help navigate these rapidly 
changing times.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering
accounting, business, financial, investment, legal, tax, or other professional advice or services. This presentation
is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or
action that may affect your business. Before making any decision or taking any action that may affect your
business, you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss
sustained by any person who relies on this presentation.

About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee 
(“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally 
separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to 
clients. In the United States, Deloitte refers to one or more of the US member firms of DTTL, their related entities 
that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may 
not be available to attest clients under the rules and regulations of public accounting. Please see 
www.deloitte.com/about to learn more about our global network of member firms.
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For additional information, 
please contact us:

Visit Deloitte.com for more info on our Cyber services,
Cyber | Deloitte

Upen Sachdev
Principal
CISO Program Leader 
Deloitte & Touche LLP 
usachdev@deloitte.com

Deloitte Cyber Threat Trends 
Report 2025
Comprehensive analysis of the 
cyberthreat environment, providing 
actionable insights to help 
organizations bolster their defenses 
and stay ahead of adversaries.

Global Future of Cyber Survey, 
4th Edition
Insights on how leaders across 
industries are building long term 
value by putting cyber at the heart 
of the business.

Wall Street Journal
Explore Deloitte Executive 
Perspectives in the Risk & 
Compliance Journal in The Wall 
Street Journal.

Tech Trends
In Deloitte’s 16th annual Tech 
Trends report, AI is the common 
thread of nearly every trend. Moving 
forward, it will be part of the 
substructure of everything we do.
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