Deloitte. —  com——

— e —
s

——a» —
——— e

|

— o
— o ——

NGT Academy

— e
Supporting advanced therapy companies .
at all stages through custom strategic and B

. . S e
educational offerings JE—

What are advanced therapies?

Cell-based therapies (autologous & allogenic, stem cell, tissue engineering)

In-vivo gene therapies (gene editing, RNA, CRISPR, viral vectors)

Therapeutic vaccines (MRNA vaccines, mRNA cell therapies)

Synthetic biology (designer molecules, enzymes, organisms)

Radio-therapeutics (radionucleotide-based precision therapies, radioisotopes, radiosensitizers)
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What is NGT Academy?

NGT Academy provides industry leading practices, education, and thought leadership on specific topics of
interest at each stage of an advanced therapy company’s lifecycle. We deliver low-cost, high-value services
primarily through customized virtual courses and immersion labs ranging in duration from 1 hour to full-day
with the ability to facilitate in-person, virtual, or hybrid environments.

Topic areas to explore

NGT Academy combines industry-leading advanced therapy experience with Deloitte's cross-functional
network of Consulting, Tax, Audit & Assurance, and Risk & Financial Advisory to provide holistic solutions. At
each stage in a company's lifecycle, we offer support to help them grow. We offer immersion labs on topics
including:

v Advanced Therapy Overview ~ Digital Enablement

v Commercial Launch Readiness v CDMO Strategy

v Financial Integration & IPO Readiness v Chain of Custody/Chain of Identity

v Patient and Product Journeys v Site Selection & Qualification

v Tax & IP Strategy v Advanced Therapy Global Network Strategy

v Advanced Therapy Operating Model v Custom labs tailored to your pipeline and challenges
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