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Deloitte’s “Roadside Assistance” Toolbox

An array of resources could support CDOs at every stage of their journey,
helping them reach their destination.



Al Readiness and Cross-

Functional Alighment

Thinking about your
organization’s Al Readiness and
cross-functional alignment?

Data & Al Strategy Services

Align on an organizational vision for data and Al,
prioritize use cases, and make strategic choices
about where to invest resources, accelerated by
Playbooks and immersive Labs guided by
experienced facilitators.

CDO, CAIO Transition Lab

Refine the CDO/CAIO role requirements,
establish effective governance approaches, and
create a transition plan to empower a new CDO/
CAIO through a specialist guided experience.

Al Ready Data Foundation
(aiRDF) Services

Apply the Deloitte framework and tools to assess
current state, define future state, and charta
path forward to build Al maturity across
workforce, data, and technology

Data Governance,
Infrastructure, and
Management for Al

Thinking about maturing your
data governance, infrastructure,
or management for Al?

CDO Playbook

See the most recent thought leadership on CDOs
in the government and infrastructure solutions,
including implementing a strategic Al lifecycle.

CDAO Governance Playbook

Learn how to navigate the complexities of data
management, analytics, and governance to
leverage data as a strategic asset with
frameworks, best practices, and actionable
insights.

Mitigating Al Barriers

Thinking about assessing and
mitigating Al barriers?

Trusted and Secure AI™

Understand seven key areas of risk for Al

and keep your use of Al safe and ethical with
Deloitte’s Trusted and Secure AI™ framework
in line with National Institute of Standards and
Technology (NIST).

Scaling Al Across Your
Organization

Thinking about taking Al and
analytics to the next level?

PeoplePrism

Learn about the unique attributes, challenges,
and segments among populations you serve by
using our rich dataset of the U.S. population
alone or in combination with other data.

Cloud Infrastructure & Data Center
Modernization Services

Modernize and consolidate IT infrastructure,
automate workloads and transform business
operations, become more agile, and reduce costs
and risks while pursuing next-generation
innovation.

Government Al Use Case Dossier

See what's working for other agencies and
consider the ways Al can advance your mission
with the Government and Public Services Sector
Al Use Case Dossier.

RegExplorer

Manage compliance risks more effectively and
efficiently with comprehensive insights into
regulatory requirements backed by advanced
data analytics and Al technologies.

GovConnect.Al Ready Data
Foundation

Suite of services designed to assist government
agencies in building and managing modern,
cloud integrated data ecosystems, enabling the
delivery of Al at scale.

Futurescape

Make informed decisions and develop robust
strategies to thrive in an uncertain and rapidly
changing environment using Deloitte’s advanced
scenario planning and trend analysis tool.

For additional questions
Deloitte supports many Federal clients in the data and
Al space. With best-in-class Al advice and capabilities,

we can help at each stage of the race, providing Chief
Data Officers with the CDO Services they need to
navigate the role of the CDO.

Adita Karkera

Chief Data Officer, Deloitte Government and Public Services

adkarkera@deloitte.com
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