
Client

A large public R1 research university in the 
Midwest sought to strengthen how it identified 
and managed institutional risk. As a complex 
research institution with broad academic, 
operational, financial, and reputational 
considerations, the university needed a 
coordinated and sustainable approach to risk 
management across the enterprise.

Issue

The university wanted to establish an 
enterprise risk management (ERM) program 
that would enable a proactive approach to 
identifying, assessing, and managing risk.  

To do so, it needed foundational program 
infrastructure, governance, processes, and 
stakeholder capabilities that could support 
both the initial launch of the program and its 
long-term sustainability, while remaining 
aligned to the university’s mission.

Approach
Defining the ERM Vision
Deloitte worked with university stakeholders to 
align on the ERM program’s mission, 
objectives, success factors, and potential 
barriers to adoption. The team also assessed 
current-state maturity and developed an 
implementation roadmap that outlined 
milestones, sequencing, and resource needs to 
support a practical and sustainable rollout.

Establishing Governance and Program 
Structure
To create clarity around how the program 
would operate, Deloitte defined the ERM 
program structure, stakeholder roles, and 
decision rights. The team also developed and 
socialized charters for the ERM Program, 
Executive Risk Committee, and Risk Work 
Group to formalize governance and 
accountability.

Building Risk Assessment Tools and 
Methodology
Deloitte designed the core methodology and 
tools needed to operationalize ERM across the 
institution. This included developing an ERM 
taxonomy and risk universe, creating a 
multi-impact assessment methodology 
spanning strategic, operational, financial, and 
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reputational risks, and producing practical 
tools such as interview guides, a risk register, 
prioritization workshop materials, and risk 
response templates.

Enabling Adoption and Sustainability
To support long-term adoption, Deloitte 
developed ERM 101 training and stakeholder 
education materials, established standard 
operating procedures, and supported the 
definition and hiring efforts for the ERM 
Director role. These efforts helped the 
university establish and maintain the 
knowledge base and organizational capacity to 
sustain the program over time.

Impact

As a result of this work, the university 
established the foundational infrastructure 
needed to launch and sustain an 
enterprise-wide ERM program. Leadership 
alignment increased around the program’s 
mission, governance, and stakeholder 
responsibilities, and the institution 
implemented a proactive and repeatable 
approach to identifying, prioritizing, and 
managing risk. The engagement also improved 
stakeholder awareness and adoption through 
training, socialization, and clearer operating 
procedures, positioning the university to 
embed risk insights into planning and 
decision-making over time.

For more information, 
please contact us.

Cynthia Vitters
Managing Director, Higher Education
Deloitte Consulting LLP
cvitters@deloitte.com 
+1 571 424 0046

Jake Braunsdorf
Senior Manager, Higher Education
Deloitte Consulting LLP
jbraunsdorf@deloitte.com
+1 202 304 8059

For more information, visit www.deloitte.com/highereducation or email highereducation@deloitte.com.

http://www.deloitte.com/us/about
mailto:cvitters%40deloitte.com?subject=
mailto:jbraunsdorf%40deloitte.com?subject=
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.deloitte.com%2Fhighereducation&data=05%7C02%7Cfjkahn%40deloitte.com%7C0b21d2768db140ff2d0f08dea460eab1%7C36da45f1dd2c4d1faf135abe46b99921%7C0%7C0%7C639128934145150518%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LlyOF1H7fzvw6XZzwMXZ5Z9D1Y51aisc4JbFBDJHLo4%3D&reserved=0
mailto:highereducation%40deloitte.com?subject=

