
Client

A large public university serving a diverse 
student population in the heart of Silicon 
Valley. As enrollment continued to grow, the 
university sought new ways to deliver scalable, 
personalized academic support to students 
while helping faculty better understand and 
respond to learning needs.

Issue

The university faced increasing demand for 
individualized tutoring and academic support 
across a large student body. Traditional 

support models were difficult to scale without 
compromising quality or overextending faculty 
and staff. The university needed a solution that 
could provide timely, personalized guidance to 
thousands of students while also giving faculty 
actionable insights to support earlier 
interventions.

Approach
Deploying Scalable AI Tutoring
Deloitte partnered with the university to 
design and deploy an AI-powered tutoring 
platform designed to provide students with 
real-time, adaptive learning support.

Enabling Personalized Learning
The AI-powered platform was designed to 
deliver tailored feedback to students based on 
their individual learning needs, helping create a 
more personalized and responsive academic 
experience at scale.

Equipping Faculty with Actionable Insights
Deloitte also enabled faculty-facing analytics to 
help instructors identify student needs, 
monitor learning patterns, and support timely 
academic interventions.
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Impact

The platform helped the university expand 
access to personalized tutoring support across 
a large public institution. Faculty were 
equipped with actionable analytics to improve 
efficiency and better target student support. 
The effort improved student outcomes and 
established a replicable model for AI-enabled 
education innovation.
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