
Reducing administrative 
costs in SNAP 
As federal reimbursement rates decrease 
and operating expenses rise, states must 
streamline program operations
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Reducing administrative costs in SNAP
States are focused on carefully managing their Supplemental 
Nutrition Assistance Program (SNAP) systems as operating expenses 

will only tighten when federal reimbursements decline next 

prepared to manage complicated caseloads and execute consistent 

Program directors should analyze their budgets and consider 

How the law has changed—and what the 
impact will be

 
Program integrity and reducing payment errors has never been 
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Areas states should review to bring  
down costs

Evaluate automation opportunities: States often have a 

Evaluate mail volume trends:
mailings per average caseload and use this information to 
assess administrative burden and identify opportunities to 

Analyze churn data:
3

Review policy options: State options and administrative 
waivers should be reviewed and evaluated to see if they can be 

telephonic signatures means signature pages do not need 

applications being denied when signatures are not received 

Review call volume trends:

Assess caseload trends:

 –
actions per month

 –
of actions

 –
identify gaps

Review leasing footprint: Establishing processing and 
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A practical playbook 
Evaluate automation opportunities
 •

and processes in use—and identifying areas where they are 

process automation or changing the wording of data elements on 

before changes in 

 •

various acceptable electronic source vendors to determine 

 •
based applications identifying anomalies and missing information 

Evaluate mail volume trends
 •

Expanding the use of electronic notices (e-notices) and 

While there has been a reluctance to move to e-notices due to 

the widespread ownership of smartphones has changed this 

 •

consider waivers that allow states to combine notices or accept 

Reduce caseload churn 
 •

vi

 • Updating forms may allow recipients to understand what to 

Review policy options
 •

administration and evaluating your own process for how waivers 

 •

where changes in the system would have the most impact and 

Use automation to manage call volume 
 •

processing can also increase the number of just-in-case duplicate 
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•

•

Assess caseload trends
•

•
be completed each month and assessing the time needed for 

caseload volumes and help determine contingency planning if 

Right-size the real estate footprint 
•

cost areas and larger processing and call centers in lower-cost 

Tracking progress over time 

Application processing times. 

Case churn rates.

Analyzing what caused the case closures can help identify 

average caseload and consider adopting e-notices to reduce 

Looking ahead

SNAP program directors will need to consider how best to reduce 
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Endnotes
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