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Framework

Deloitte’s Al Readiness & Management Framework (aiRMF) outlines the key activities
and focus areas needed to implement and mature Al across the enterprise.
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aiRMF consists of nine integrated Al capabilities aligned into three functions that depict when and
how an organization might engage with each capability. These functions are not intended to be
prescriptive stages or a linear journey; rather, organizations can implement capabilities across
functions according to their unique context and objectives.

Deloitte’s integration of transformative Al capabilities enables organizations to achieve Al

readiness and maturity based on specific mission or business needs.

Through the Al Readiness & Management Framework we help organizations assess where
they are, define target outcomes, and chart a path forward.
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Proven End-to-End “

Deloitte applies Al with a
human point of view to
allow public organizations
to expand their abilities

and advance their mission.

*Please contact us for our
full suite of solutions and
services that enable our Al

capability areas

We collaborate with
leading technology

providers in Al

dWS < databricks 3

Google Cloud

NVIDIA.

See what's working for
other agencies and
consider the ways Al can
advance your mission
with the Government and
Public Services Sector Al
Use Case Dossier.

Advance strategic
initiatives with Deloitte Al
experience and NVIDIA
technology while reducing
traditional Al
infrastructure cost and
complexity.

Deliver safe, responsible,
and trusted Al solutions
with our Trustworthy AI™
Framework in line with
NIST.

Explore the art of the
possible, prioritize concrete Al
use cases, align on an Al
vision, or produce an Al
strategy in an immersive
offsite lab guided by
experienced facilitators.
explorationlab@deloitte.com

Prepare your workforce
with Al skills and
knowledge by deploying
organization-wide and
role-based hands-on
experiential and
supplemental cirricula.

Use GovConnect Al,
providing a matured code
base of data, models, and
tools, to experiment and
quickly scale with
prefabricated Al solutions
that can be tailored to
your environment.

For more information,

Aman Vijj
Principal

avij@de|oitte.com

Leanna Pomponio
Senior Manager

Ipomponio@deloitte.com

This document contains general information only and Deloitte is not, by means of this document, rendering accounting, business,
financial, investment, legal, tax, or other professional advice or services. This document is not a substitute for such professional
advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any
decision or taking any action that may affect your business, you should consult a qualified professional advisor. Deloitte shall not be
responsible for any loss sustained by any person who relies on this document.
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