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Start ahead

Next Generation CFO Academies are distinctive experiences 

designed for finance executives who are nominated by their 

organization’s CFO to gain the leadership, business, and 

communications skills expected of CFOs today. The 

Academies offer an experiential curriculum with networking 

opportunities. Sessions are held semi-annually at Deloitte 

University, Deloitte’s Leadership Center, in Westlake, Texas.

Preparing future CFOs

The responsibilities of today’s CFO extend far beyond the 

traditional support function. Finance touches every aspect of 

the business. CFOs are key decision-makers—leaders in the 

organization who are expected to meet high standards. 

Finance executives who aspire to the CFO role must be ready 

for the challenge.

Academy I

The Next Generation CFO Academy I experience offers an 

experiential curriculum framed around three pillars of 

success: leadership, influence, and competence. Delivered 

through sessions at Deloitte University, the Academy I 

experience is meant to be both intense and thorough. It 

offers executives an opportunity to prepare for what a CFO’s 

role entails, engage in self-reflection, and participate in 

hands-on scenario planning.

Academy II

Effective executive leaders tend to bring a level of confidence 

to the role—a confidence based on their ability to 

demonstrate integrity, clarity of thinking, and a sound 

business sense. The Next Generation CFO Academy II is 

designed to help develop this model of confidence. Over an 

intensive three-day session at Deloitte University, Academy II 

focuses on helping participants gain the capabilities needed 

for extraordinary leadership. That includes developing strong 

communication skills needed to help address tough 

situations and establishing a presence as a confident leader.

Next Generation CFO Academies

About Deloitte’s CFO Program 

The CFO Program is designed to inform chief financial officers to 

meet—and exceed—the growing list of demands. Through its 

offerings, the program provides CFOs with information and insights 

to address issues confronting the finance function and the broader 

enterprise. The program’s flagship events, both onsite and virtual, 

provide an opportunity for CFOs to make genuine connections with 

their peers. In these settings, CFOs can compare notes, share pain 

points, trade stories, and learn from one another. Such networking 

can prove to be invaluable as CFOs look to solve often complex 

problems—and make important decisions about their own careers. 

For more information visit www.deloitte.com/us/cfo

CFO Program mission

Inform: Provide an extensive and timely catalogue of CFO-

focused content to educate CFOs so they can reach both 

business goals and career aspirations.

Connect: Connect CFOs with peers and subject-

matter resources across a wide range of issues.

Advance: Help develop CFOs’ hard skills—and soft skills—so they 

can develop and lead finance organizations, influence other 

business leaders, and expand their own career opportunities.
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