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WHAT IS
ENTERPRISE AGILITY
AND AGENTIC Al

As we navigate this innovative new landscape of Agentic Al, the ability to balance the power

of advanced Al agents with the responsiveness of Enterprise Agility will likely be the cornerstone
of future success. Together, the combination of Agentic Al and Enterprise Agility can equip an
organization to respond swiftly, which can enhance value for the organization and its customers.



Al has long been used for
automation. However, an exciting
and transformative evolution in
Al—Agentic Al—moves beyond
simply generating content

or automating tasks. Agentic

Al systems are designed as
autonomous agents that can
perceive their environment, set
goals, make decisions, and take
actions to achieve those goals,
often coordinating with humans
and other systems. These agents

leverage advanced models, applied

mathematics, and sophisticated
software architectures to not
only understand and synthesize
information, but also to plan,
execute, and adapt in real time.
With Agentic Al's potential to
autonomously perform complex,
multi-step functions and
orchestrate workflows across
technical and business domains,
it can relieve employees from
both routine and intricate tasks,
enabling them to focus on higher-
value activities and strategic
decision-making. Enterprises that
embrace Agentic Al can benefit
from accelerated innovation,
continuous adaptation, and
rapid delivery to market, all
enabled by intelligent,
autonomous feedback loops.
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Given its dynamic and
autonomous nature, Agentic Al
may also expose operational
weaknesses within the
organization. In this context,
Enterprise Agility transitions

from a competitive advantage

to a critical survival imperative.
However, many enterprises
grapple with optimizing their
product flow across their portfolio
as they are hindered by legacy
systems, siloed structures, and
rigid decision-making processes.
To effectively leverage Agentic

Al, enterprises should cultivate
Enterprise Agility. Enterprise
Agility is defined as the ability for
an entire organization to rapidly
respond to variance in market
conditions and changing customer
interests so that the enterprise can
seize and maintain its competitive
advantage. Achieving Enterprise
Agility primes the organization to
capitalize on disruptive change and
develop high-value Minimal Viable
Products, or MVPs, to customers
at faster speeds and increased
quality. Furthermore, it enables
the enterprise to then act upon
the feedback from customers and
stakeholders to increase the value
for the customer, stakeholders,
and enterprise.

To successfully transition into

an enterprise that can be

flexible with market changes,

the organization should prioritize
behaviors and structures that

are product-centric, such as
behaviors that deliver customer
value, promote lean flow, minimize
silos, and democratize decision-
making processes.

Agentic Al, when partnered

with the responsiveness and
dexterity of Enterprise Agility,
has the potential to move
product development forward at
lightning speed. As enterprises
move forward into the future,
understanding and embracing
both subjects could provide a
competitive edge, boosting the
value delivered to customers and
to the enterprise itself.
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