Deloitte

In association with OneTrust

GOVERNANCE:
CONNECTED BY DESIGN

Deloitte and OneTrust help organizations connect critical risk

workflows on a shared platform, enabling a clearer view of
enterprise risk, stronger coordination across teams, and
repeatable way to manage risks as conditions change.
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One shared foundation. Five connected capabilities.

PRIVACY AUTOMATION

Automate data subject requests, risk assessments, and
incident response while keeping privacy notices and data
inventories current

CONSENT & PREFERENCES

Capture, store, and honor user consent and preferences
across every enterprise channel, from cookies to
marketing communications

THIRD PARTY MANAGEMENT

Streamline vendor intake, due diligence, screening,
monitoring and ongoing third-party risk management

Al GOVERNANCE

Build visibility into Al systems and models, assess risk
dynamically, apply control frameworks, establish policy
guardrails and govern Al at runtime
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Connect technology and asset risk with obligations,
controls and the enterprise risk register

Why a connected platform matters

Shared inventories:
Bring data, vendors,
technology assets and
Al models into one
connected view

One control library:
Define controls once
and apply them

One risk register:
Roll up risks across
functions and
understand how
individual issues
affect the enterprise

Shared insights: Use
connected analytics
and reporting to

consistently across
processes and risk
domains

support clearer

Leadership outcomes

Establish a single source of
connected truth across privacy, Al,
third-party, and technology risk

Leverage connected inventories to
accelerate deployment and
improve consistency

Orchestrate end-to-end workflows
to manage risk, remediate issues
and drive faster closure

Align stakeholders through one
platform to improve coordination
across business and risk functions

Enable confident growth with a
more connected operating model

decisions and more
coordinated action




From siloed workflows to one view of enterprise risk

A signal in one workflow can trigger the next, using the same data, assessments, controls and evidence across the
platform. Connected risk management helps organizations move from isolated processes to coordinated action.

PRIVACY AUTOMATION

Privacy signals trigger the right
downstream reviews

CONSENT & PREFERENCES
Customer preferences govern how
data is used downstream
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Consent captured @ New vendor or Al use identified
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('p Processing activities updated CID Vendor and Al reviews triggered
© Downstream vendors identified How Connected Risk Works: O Shared controls applied
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Data uses validated Userjourneys

THIRD-PARTY MANAGEMENT

- Al GOVERNANCE
Vendor risk is connected to Al . d
enterprise risk use is governed across
the lifecycle
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: Al and privacy assessments triggered ¢ Due diligence triggered
O Enterprise risks and controls updated ('? Privacy impact assessed
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O Notices and consent confirmed

Regulatory change propagates
across the risk environment

Regulation or policy change identified
Obligations mapped
Affected activities reviewed
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Why Deloitte?
Define a practical Design governance, Prioritize where to
Deloitte combines deep experience enterprise risk vision processes and operating start based on business
models needs

across privacy, compliance, third-party
risk, technology risk and Al governance =

with OneTrust implementation and = %@ %@d

optimization expertise. Together, we

can help your organization: Connect workflows Operationalize the platform  Mature from individual
across functions and for sustainable adoption risk initiatives toward an
risk domains enterprise trust platform

CONTACT US TO START THE CONVERSATION.

Eric Bowlin

Partner, Digital Trust & Privacy
Deloitte & Touche LLP
ebowlin@deloitte.com

Tomi L. Taggart
Vice President, Business Development
Deloitte & Touche LLP

totaggart@deloitte.com Scan to see what'’s possible with Deloitte
and OneTrust

This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This publication is not a substitute for such
professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional advisor.
Deloitte shall not be responsible for any loss sustained by any person who relies on this publication.

As used in this document, ‘Deloitte’ means Deloitte & Touche LLP, which provides audit, assurance, and risk and financial advisory services and Deloitte Consulting LLP, which provides strategy, operations, technology, systems, outsourcing and human
capital consulting services. These entities are separate subsidiaries of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be available to attest clients under the rules and
regulations of public accounting.
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