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Deloitte and AWS are have a long 
standing alliance,

 working collaboratively to help 
clients achieve goals

EHR on AWS 
experience

Speed to 
market

Efficient 
delivery with 
AWS

• Implemented large-scale EHR migrations to AWS 
across complex healthcare environments

•  Experience with design, architecture, business 
continuity, and testing for EHR migration to the 
cloud

• Accelerated ability to resolve issues with AWS

• Accelerated, automation-led migration pathways 
for EHR platforms to AWS

• Demonstrated, standardized migration planning, 
implementation, and operational processes

• Deloitte services and automation integrated with AWS

• Enhancing financial value through AWS investments 
and cost-efficient delivery

Deloitte is an AWS premier consulting partner 
Our alliance with AWS has accelerated outcomes and unlocked additional savings



Organizations can potentially realize value by hosting EHR in the cloud with clearly defined measurable goals that align with their strategic priorities

Deloitte Considerations for EHR Migrations to Cloud

OPERATIONAL 
SAVINGS

Reduce on-premise data 
center footprint up to 20-30%

Reduce cost for production 
by 10-20% and disaster 
recovery by 50-60%*

Decrease storage costs 
by 20-30%*

BUSINESS 
PRODUCTIVITY

Shifting IT staff from 
routine infrastructure 
maintenance to high-value 
clinical application 
development and support

Support high-power computing 
needs with enhanced ability to 
scale up or down rapidly with 
little to no downtime

Provide resources with cloud 
service providers (CSP) 
certifications to upskill 
your staff on cloud 
capabilities**,

EFFICIENCY 
IMPROVEMENT

Migrating on-premise EHR 
Platform to scalable cloud 
environments, including AWS

Speed of delivery decreases 
to days and weeks rather than 
months for building EHR 
components on cloud

Consistent clinician 
experience with unified 
upgrades to latest EHR 
instances and services 
adhering to honor roll 
requirement

BUSINESS 
RESILIENCY

50-60%* improvement 
in mean time to repair

20-30%* reduction 
in unplanned outages

99.99+%* availability with a 
well-architected CSP design

EHR
On Cloud

*** Certain services may not be available to attest clients under the rules and regulations of public accounting.



AWS/Deloitte collaboration offers EHR solutions for healthcare clients, focusing on infrastructure, platforms, applications, 
and end users to reduce costs, enable transformation, and improve resilience.

EHR
Infrastructure

Technical 
Managed 
Services

Technical 
Managed 
Services

Cloud Managed 
Services

Cyber
Security

Business
Continuity

End User
Services

Other
Applications

• EHR conversion
• On-prem migration 

to cloud
• Infrastructure 

migration (i.e., 
Hyperdrive)

• Platform build & 
administrate

• Platform monitor, 
operate, 
automation & 
enhancement

• Integrations and 
interfaces

• Release & change 
mgmt.

• Functional support
• Module support & 

build
• Release 

management
• Testing

• Monitor and 
manage cloud 
infrastructure 
(compute, storage, 
network)

• Cyber security 
operations

• FinOps

• Security control 
design & 
implementation

• Security privacy
• Identity and Access 

Management 
(IAM) integration

• Cloud security

• Incident Response 
and Escalation 
(IRE) 
implementation & 
operations

• Disaster Recovery 
(DR) 
implementation, 
testing, operations 
& enhancement

• Clinical service 
desk

• End user compute
• Deskside support

• Cloud migration
• Application 

managed services
• Hybrid cloud 

managed services
• Datacenter 

operations
• IT service desk

EHR Technology Service Catalog
Deloitte Cloud Hosted Client Cloud Hosted Client On-Prem Hosted Vendor-Hosted

EHR Technology Service Catalog

Benefits to Clients Strategic Alliance Reduced Total 
Cost of 
Ownership 
(TCO)

Focus on 
Transformation

Higher End User 
Satisfaction

Improved 
Resiliency



EHR Migration Accelerator
The EHR Migration Accelerator is an  AWS/Deloitte collaboration, prioritizing innovation over manual effort, 
enabling greater speed, consistency, and compliance. 

Automation 
and 

Scalability
Reduces manual 
migration tasks 

and frees up 
teams for higher-

value work

Accelerates 
migration 
process

Accommodates
varied 

environments 
Facilitates 

migration to 
AWS 

Enables 
adherence to 

regulatory 
standards (e.g., 

Health 
Insurance 

Portability and 
Accountability 

Act (HIPAA))

AWS 
Migration

Adaptability ComplianceSpeed

The Migration Accelerator Tool typically yields a 17% – 25%* reduction in EHR migration timelines

*Actual yield may vary based on finalized workloads.



This publication contains general information only and Deloitte is not, 
by means of this publication, rendering accounting, business, financial, 
investment, legal, tax, or other professional advice or services. This 
publication is not a substitute for such professional advice or services, 
nor should it be used as a basis for any decision or action that may 
affect your business. Before making any decision or taking any action 
that may affect your business, you should consult a qualified 
professional advisor.
Deloitte shall not be responsible for any loss sustained by any person 

who relies on this publication.
As used in this publication, “Deloitte” means Deloitte Consulting LLP, a 
subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a 
detailed description of our legal structure. Certain services may not be 
available to attest clients under the rules and regulations of public 
accounting.
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