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VALIDATE

ASSESS

REMEDIATE

DEPLOY

UPGRADE

HOW CAN DELOITTE’S MAS UPGRADE ASSESSMENT BENEFIT YOUR 
ORGANIZATION?

Is your organization embarking or considering a MAS Upgrade journey, with a vision to 
migrate to cloud-based MAS and start utilizing the  expanded MAS capabilities within your 
organization? We are passionate to ensure your vision is realized, stakeholders are aligned, 
upgrade process is seamless, and business value is achieved. Your strategic partner should 
bring relevant experience, be a leader in MAS Upgrades, EAM transformations, and most 
importantly collaborate with you to prioritize and sequence your desired outcomes, while 
staying COMMITTED TO YOUR SUCCESS.

WHAT IS A MAS UPGRADE ASSESSMENT?
A “MAS Upgrade” assessment will help you identify key challenges and risks associated with 
a MAS upgrade, and help you prepare internally with people and technology resources. This 
assessment will help you strategize on future MAS deployment (on-premise vs cloud), MAS 
App Point conversion strategy, and develop a change management plan to migrate users to 
MAS. The MAS Upgrade Assessment will also help you in developing the required financial 
budget to successfully execute and support a MAS upgrade.

At the conclusion of the assessment, we’ll schedule a session to present the 
assessment report with detailed findings and recommendations.

DESIRED OUTCOMES AT THE END OF THE MAS UPGRADE ASSESSMENT

DELOITTE’S MAS UPGRADE ASSESSMENT
WHY DELOITTE

• Align on the strategic vision and guiding 
principles for the MAS upgrade

• Identify issues, risks and challenges with 
MAS Upgrade

• Recommendations for deployment options 
for hosting MAS

• Define App Point conversion plan and 
strategy

• Develop a change management plan for 
migration to MAS

Assess existing 
Maximo 7.6.x 
configurations, 
customizations, 
integrations and 
deployment

Remediate 7.6.x 
environment to 
make it ready for 
MAS upgrade

Upgrade 
remediated 7.6.x 
environment to 
MAS

Validate 
upgraded MAS 
environment

Deploy MAS and 
perform change 
management

Our marketplace success is evidenced through 
our industry accolades, analyst recognition and 
rich list of clients in various industries.

We have hand-picked a team of experts with 
experience in transformation, in-depth 
knowledge of process, data, reporting and 
technology.

We pride ourselves as a Maximo delivery 
partner that executes with distinction. Our laser 
focus on business outcomes, systemic project 
management approach and industry leading 
methodology to get stakeholders aligned will 
ensure your desired outcomes are achieved in a 
timely manner.

We are ready with our MAS team, accelerators, 
project plan, approach, sample deliverables and 
workshop schedule. We can hit the ground 
running on day 1.
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