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Retail Media Network: 
building revenue opportunities

Revenue
Increase Retail Media 
revenue through a tailored 
in-house program

ROI
Leverage unique first-party 
data to increase return-on-
investment (ROI) through 
targeting and customization

Capabilities
Expand digital real-estate 
and capabilities to capture 
advertising dollars

Build a strong digital footprint with a Retail Media Network 

Operations
Enhance current operations 
through centralization and 
automation

Accelerated adoption of consumer digital purchasing over the last two years, 
coupled with shifts in the privacy landscape, have created a new revenue opportunity 
stream for retailers—Retail Media. Leverage your own first-party data to help brand advertisers 
continue to connect with your consumers. As the retailer, you can either create a new revenue stream or 
cut existing adverting costs to increase value from your transaction data.  Control your most valuable asset, 
your customer data and enable a secure, privacy compliant way to leverage your data. Brands can reach 
your customers, which lifts sales, increases measurability of advertising, and more closely aligns your 
organization with others. Additionally, customers get to experience a seamlessly integrated experience of 
relevant advertising across channels. 

Deloitte’s Retail Media Network solution is enabled by Google Cloud and powered by the Looker™ business 
intelligence platform. Our end-to-end solution enables the management of your sponsored product and 
display business with one platform. Core components include tools for campaign set-up and delivery, 
pricing rules, inventory allocation, platform integrations, data collection, tag management, and reporting 
dashboards with insight generation.

CUSTOMER

Opportunities for media inventory

• Targeted SMS

• In-app 
Messaging

• Push 
Notifications

• On-site Web 
Display

• In-Store TV Walls

• In-Store Self-Checkout

• In-Store Digital Menu

• In Store Signage

• Social Media Platforms

• ATV/CTV

• Programmatic

• Paid Search

In-Site Digital Off-Site DigitalOn-Site Digital

• Targeted Email

• On-site App Display

• On-site Sponsored 
Search

• On-Site Sponsored 
Product



Sales & Planning

Pricing & Inventory

Delivery

Technology & 
Data Management

Insights & Analytics

Ads Data
Hub

Ads Data
Hub

Platforms

Retail Media Network—Technical Components

Retail Media Network: 
core capabilities
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• Retail Media Sales 
Strategy

• Retail Media 
Product Pipeline

• Promotional Units

Collect

GOOGLE

Analytics 360 Firebase

Display & 
Video 360

YouTube
Ads

Google Ads Ad Manager

Customer

CRM

Endcap

POS

Site/app

Merch

Catalog

Retail ad platform
Promotions

Display/video

Email

Sponsored listing

In-store

Off network

BigQuery 
Storage

BigQuery
Compute

Cloud 
Dataprep

Dataflow

Cloud Natural 
Language API

3rd  party 
APIS

DataStudio

Datalab

CloudML
Engine

Teams
• C-Suite

• Merchandising

• Sales Executives

• Content
Creation

• Operations

• Data Scientists

• Business
Analysts

• Store Operators

Transform Analyze Visualize Activate

Personalized ML
powered marketing

Batch stream

3rd Partner 
Connectors

Custom

Machine
Learning

• Ad Platforms
• Inventory 

Allocation
• Pricing Rules

• Campaign Delivery
• Campaign Setup
• Execution Support

• Sell-Side Platform
• Tag Manager
• Retail Promotional 

Ad Platform
• Platform Integrations
• Data Collection Strategy
• Data Storage Solution

• Reporting Dashboard
• Closed Loop Measurement
• Insight Generation
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