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TRANSFORMING
MANAGEMENT OF IT

AND DATA PORTFOLIOS

Strategic Portfolio Management solution that provides an
innovative approach to governance for stakeholders at all
levels through improved visibility into - and more effective
management of - IT and data investments and assets.

GovConnect's Enterprise Portfolio Management Experience
(EPMXx) is a ServiceNow Strategic Portfolio Management-based
solution that supports IT and data governance across an
organization. This solution provides key stakeholders with a
clear, easy-to-navigate process and offers leaders a simplified
approach to enterprise strategic portfolio management (SPM)
for IT and data projects throughout the technology lifecycle.

Solution Features

Strategic Planning

Enables organizations to drive
innovation and transformation by
aligning IT projects with strategic
objectives and offering transparency
into the portfolio’s performance.

Project Profile

A consolidated investment profile
that provides submitters with a clear
roadmap for executing each step of
the governance process and viewing
approval outcomes.

GenAl Chatbot

Generative Al chatbot provides
users with conversational responses
to questions about the governance
process, existing concepts, and
solution development standards.

Federal Policy Alignment

The solution is tailored to capture
key information for compliance with:

+ Clinger-Cohen Act

+ OMB Circular A-11 and A-130
* TBM Taxonomy

+ IT Modernization

Project & Portfolio Management

Holistic view of all IT and data projects
across the enterprise, with the ability
to track progress across the lifecycle
using advanced analytics and
dashboard capabilities.

Al-Driven Portfolio Review

By leveraging Natural Language
Processing (NLP), the solution
deciphers, connects, and merges
portfolio data to generate a list of
ideas or projects matching submitted
concept criteria to foster collaboration
and minimize duplicative efforts.

Knowledge Management

A robust knowledge portal to easily
locate guidance document, templates,
reference architectures, and other key
resources needed to navigate the
governance process.

Governance Board Workbench

Enables a virtual workbench to
support board management,
including scheduling meetings,
generating agendas, and view
and record meeting notes.
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Comprehensive Oversight: Track IT
and data projects across the lifecycle,
from ideation to completion, on a
single platform

Discover Portfolio Insights: Conduct
transparent and standardized
assessments of your enterprise
system inventory

Enhanced Resource Management:
Improve fiscal stewardship by
fostering collaboration and reducing
duplication in your portfolio

Mission-driven Decision-making:
Advance your organization's mission,
goals, and objectives by leveraging
accurate data to inform decisions
and strategy

Accelerated Governance: Reduce the
time needed for IT and data
governance reviews with streamlined
processes and Al-enabled reviews

Effortless Compliance: Drive
adherence to Federal and enterprise
IT and data mandates with automated
data collection and reporting

Portfolio Management Enabled Lifecycle

Strategy

Leadership defines the
strategic vision and
conveys the direction for IT
and data initiatives.

Goals and objectives are
established to track and
measure how well the
portfolio is enabling the
mission.

Planning

With visibility into the
enterprise portfolio, staff
can effectively plan their
projects in alignment with

these goals and objectives
through a collaborative
approach with leadership
and governance
stakeholders, effectively
enabling their mission with
reduced duplication in
spend and effort.

Execution

As stakeholders deliver
projects, they can be
tracked and reviewed
across each phase in

alignment with mandated
best practices.

A centralized location
allows key stakeholders to
conduct reviews, produce
reports, and communicate

with teams at each step.

Evaluation

dashboards,
analytics, and annual
portfolio reviews, the
enterprise can track the
impact of their projects
against the Stage 1 goals
and objectives. This
provides insight into
resource allocation
effectiveness and
enables data-driven
decision-making.

When fully realized, the Enterprise Portfolio Management Experience (EPMx) will streamline the management
of the entire enterprise IT and data project lifecycle, from investment review and acquisition planning to
portfolio management and reporting. By establishing a centralized hub for IT and data project governance,
we can enhance financial stewardship and deliver a unified vision that inspires active engagement from
stakeholders at all levels.
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